
       WHITE COUNTY BOARD OF COMMISSIONERS                       

              WORK SESSION & REGULAR MEETING

                MONDAY, AUGUST 28, 2023 AT 4:30 P.M.

                                                                                    AGENDA                        
__________________________________________________________________________________________

1. Call to Order.

2. Pledge of Allegiance.

3. Invocation – Pastor Garrett Kersey, The Bridge Church & The White County Ministerial Alliance

4. Consider adoption of the following meeting minutes:
• July 31, 2023 Public Hearing, Work Session, & Called Meeting,  
• August 7, 2023 Regular Meeting, and
• August 21, 2023 Called Meeting & Executive Session

LAND USE ITEMS
NOTE: In reference to land use agenda items #5 - #6 – Georgia Zoning Procedures Law (O.C.G.A. 36-66-
1, et seq.) requires a public hearing be advertised and held prior to any proposed zoning decision with a 
minimum of 10 minutes (per side) for both proponents and opponents to present data, evidence, and 
opinion. This requirement was met for the following items at the public hearing held at the Planning 
Commission Meeting on July 31, 2023. All information presented was then forwarded to the Board of 
Commissioners.

5. Consider the land use application filed by Michael Caudell to request a conditional use permit 147 Sara 
Lane Sautee Nacoochee, Georgia. Tax map and parcel 055D-094. Total acreage is 0.927. The proposed 
use is to place in short-term rental program. Present zoning is R-1, Residential Single-Family District.

6. Consider the land use application filed by Scott & Judy Hancock to request a conditional use permit at 
1304 Highway 17 Sautee Nacoochee, Georgia. Tax map and parcel 071-009. Total acreage is 16.86. The 
proposed use is to place in short-term rental program. Present zoning is A-1, Agriculture Forestry 
District.

NEW BUSINESS

7. Consider awarding the bid for repairs to the White County Transfer Station Floor through funding from 
the Solid Waste Fund.

8. Consider approval of a grant application for the Enotah Judicial Circuit – for American Rescue Plan Act 
funds. 

9. Consider approval of an Intergovernmental Agreement with the White County Board of Education for 
designation of an area at the Central Office for a secondary/back-up Emergency Operations Center 

(EOC) and 911 Center.



10. Consider designating a training area for public safety - including (Fire, EMA and Law Enforcement) per 
creditable ISO criteria. 

11. Consider options for improving the County’s Information Technology back-up system.  

12. Consider awarding the contract for the right -of-way vegetation control program.  

13. Consider awarding the contract for county road signage on 23 county roads related to the Georgia 
Department of Transportation (GDOT) Roadway Safety Grant Project.  

14. Receive information and discuss the option of applying for Georgia Department of Transportation 
(GDOT) Transit Program Section 5311 Funding for support in providing transit services for White 
County beginning in the 2025 Fiscal Year.  

15. Ms. Jodi Ligon, Finance Director, to present the monthly Financial Status Report.  

16. County Manager Comments. 

17. Public Comment. 

18. Announcements: 
•Monday, September 4, 2023 County Offices closed in observance of Labor Day – No Meeting 

19. Consider entering into Executive Session in order to discuss matters of personnel. 

20. Adjourn. 
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WHITE COUNTY BOARD OF COMMISSIONERS 

MINUTES OF THE REGULAR MEETING HELD 

MONDAY, AUGUST 7, 2023 AT 4:30 P.M. 

The White County Board of Commissioners held a Regular Meeting on Monday, August 7, 2023 at 4:30 p.m. in 
the Board Room at the Administration Building. Present for the meeting were: Chairman Travis Turner, 
Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner Edwin Nix, Commissioner Craig 
Bryant, Finance Director Jodi Ligon, and County Clerk Shanda Murphy. Interim County Manager Billy Pittard 
was not in attendance due to illness. 

Chairman Turner called the meeting to order.  

Following the Pledge of Allegiance, Associate Pastor Steve Smith – representing the Helen First Baptist Church 
and the White County Ministerial Alliance – provided the invocation. 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to 
adopt the following meeting minutes: 
• June 26, 2023 Work Session & Regular Meeting; 
• July 11, 2023 Road Review Meeting;
• July 20, 2023 Public Hearing & Called Meeting; and
• July 20, 2023 Public Hearing.  

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a unanimous 
vote to approve the 2023-2024 Joint Use Agreement for Recreational Facilities with the White County Board of 
Education. 

Ms. Jodi Ligon presented the purchase agreement for furnishings at the new Tax Commissioners Office. She 
advised that the cost would be $53,724.33, the purchase was under state contract pricing from Office Creations 
in Norcross and would be delivered around mid-September. She explained that this included desks, chairs, 
tables, and a smartboard. All computers and filing systems from the current office will be moved to the new 
office.  

Upon a motion made by Commissioner Goodger, seconded by Commissioner Bryant, there was a unanimous 
vote to approve the purchase of furnishings at the new Tax Commissioners Office at a cost of $53,724.33 from 

Office Creations – to be funded by SPLOST.  

Ms. Jodi Ligon presented the monthly Financial Status Report (see attached).  

Chairman Turner opened the floor for public comment.  

Ms. Monica Knight, 942 Logan’s Ridge Road Cleveland, Ga – expressed her appreciation for the county’s help 
during the recent storm and expressed her concern that the county had no where for residents to dump debris. 
She spoke about developing an emergency plan for her subdivision and was referred to David Murphy, Public 
Safety Director.  

With no additional public comments, Chairman Turner closed the floor. 

Chairman Turner noted that the Executive Session noted on the agenda would not be held. 

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger, there was a unanimous vote 
to adjourn the meeting.  
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The minutes of the August 7, 2023 Called Meeting were approved as stated this 28th day of August, 2023. 

WHITE COUNTY BOARD OF COMMISSIONERS 

_______________________________________ 
Travis C. Turner, Chairman 

_______________________________________ 
Terry D. Goodger, District 1 

_______________________________________ 
Lyn Holcomb, District 2 

________________________________________ 
Edwin Nix, District 3 

_________________________________________ 
Craig Bryant, District 4 

__________________________________________ 
Shanda Murphy, County Clerk 
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WHITE COUNTY BOARD OF COMMISSIONERS

MINUTES OF THE CALLED MEETING HELD 

MONDAY, AUGUST 21, 2023 AT 9:00 A.M. 

The White County Board of Commissioners held a Called Meeting on Monday, August 21, 2023 at 9:00 a.m. in the Board 
Room at the Administration Building. Present for the meeting were: Chairman Travis Turner, Commissioner Terry 
Goodger, Commissioner Lyn Holcomb, Commissioner Edwin Nix, Commissioner Craig Bryant, Interim County Manager 
Billy Pittard, and County Clerk Shanda Murphy. 

Chairman Turner called the meeting to order. 

Mr. John Sell, Director of Community & Economic Development, presented the land use application filed by Keith 
Nordan to redistrict property located at 7525 Highway 129 North Cleveland, Georgia from A-1, Agriculture Forestry 
District to R-1, Single-Family Residential District. Tax map and parcel 004-011. Total acreage is 7.23. He stated that 
Mr. Nordan planned to sell 5.0 acres to Camp Coleman and to retain the remainder of the property for residential 
purposes. He explained that since the property was less than 10 acres, Mr. Nordan was required to rezone to R-1, 
Residential Single-Family District to make the property division. The Planning Commission held a public hearing on 
the application, there was no opposition to the application, and the Planning Commission recommended approval of the 
application. Mr. Keith Nordan confirmed the information presented and stated that this property backs up to his house.  

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote to 
approve the land use application filed by Keith Nordan to redistrict property located at 7525 Highway 129 North 
Cleveland, Georgia from A-1, Agriculture Forestry District to R-1, Single-Family Residential District. Tax map and 
parcel 004-011. Total acreage is 7.23. 

Mr. Sell presented the land use application filed by Jerry Fortenberry to request a conditional use permit at 578 
Highway 356 Helen, Georgia. Tax map and parcel 042B-044. Total acreage is 1.00. The proposed use was to place in a 
short- term rental program. Mr. Sell stated the Planning Commission held a public hearing on the application, there was 
no opposition stated, and the Planning Commission recommended the application be approved. The maximum 
occupancy would be four (4) people, it would be self-managed, and the co-owner does live locally. Mr. Fortenberry is 
in the U.S. Marines and plans to retire to this home, however, wishes to offset the expense of the home by using it as a 
short-term rental at this time. Mr. Michael Bogue, co-owner of the property, represented the application. He said Mr. 
Fortenberry is his brother-in-law. They had just become aware of the county’s requirements for short-term rentals, and 
they wanted to come into compliance. He advised that he could provide proof that lodging taxes had been paid to the 
county through the marketplace facilitators used.  

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to 
approve the land use application filed by Jerry Fortenberry for a conditional use permit at 578 Highway 356 Helen, 
Georgia - tax map and parcel 042B-044 / total acreage is 1.00 – with the approved use being to place in a short- term 
rental program contingent upon owners providing proof that lodging taxes had been paid to the county through the 
marketplace facilitators used.  

Mr. Jody Davis, Elections Supervisor, presented a contract for logistic services for deployment of elections equipment 
through the 2024 election cycle with Men on the Move, Inc. He advised that this contract met all the provisions 
required by the state and would be a decrease in the cost from the previous vendor.  

Upon a motion made by Commissioner Goodger, seconded by Commissioner Nix there was a unanimous vote to 
approve the contract for logistic services for deployment of elections equipment through the 2024 election cycle with 
Men on the Move, Inc. 
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Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to 
enter into Executive Session in order to discuss matters of personnel. 

-See The Following Closed Meeting Affidavit- 

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote to exit 
Executive Session. 

Chairman Turner asked Mr. Pittard to continue examining options for the operations of the Transfer Station and to 
move forward with what is necessary to get a generator provisioned for the Administration Building.  

Commissioner Nix exited the meeting. 

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a 4-1 vote to adjourn 
the meeting.  

The minutes of the August 21, 2023 Public Hearing, Work Session & Called Meeting were approved as stated this 28th

day of August, 2023. 

WHITE COUNTY BOARD OF COMMISSIONERS 

_______________________________________ 
Travis C. Turner, Chairman 

_______________________________________ 
Terry D. Goodger, District 1 

_______________________________________ 
Lyn Holcomb, District 2 

________________________________________ 
Edwin Nix, District 3 

_________________________________________ 
Craig Bryant, District 4 

__________________________________________ 
Shanda Murphy, County Clerk 
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WHITE COUNTY BOARD OF COMMISSIONERS  

MINUTES OF THE PUBLIC HEARING, WORK SESSION, & CALLED MEETING HELD 

MONDAY, JULY 31, 2023 AT 4:30 P.M. 

The White County Board of Commissioners held a Public Hearing on the setting of the 2023 Millage Rate, a 
Work Session and a Called Meeting on Monday, July 31, 2023 at 4:30 p.m. in the Board Room at the 
Administration Building. Present for the meeting were: Chairman Travis Turner, Commissioner Terry Goodger, 
Commissioner Lyn Holcomb, Commissioner Edwin Nix, Commissioner Craig Bryant, Interim County Manager 
Billy Pittard, Finance Director Jodi Ligon, and Human Resources Coordinator Krystal Talley (filling in for County 
Clerk Shanda Murphy). 

Chairman Turner called the meeting to order.  

Ms. Jodi Ligon made a presentation regarding the proposed 2023 millage rate (see attached). This was the third 
of three public hearings required in order for the Board of Commissioners to maintain the current millage rate of 
9.505 – which would be 0.353 mills (or 3.86%) over the rollback millage rate of 9.152 mills.  

Following the presentation, Chairman Turner opened the floor for public comment on the proposed 2023 millage 
rate. 

Ms. Teddy Boling, 575 Campbell St Cleveland, Ga – expressed her opposition to any tax increase and asked the 
Board to take the rollback millage rate. She spoke about the “pinch” of inflation that everyone was feeling. She 
also spoke about being offended by comments made by Commissioner Goodger prior to a Cleveland City Council 
meeting. 

Mr. Russel Mobley, 570 Mossy Cove Road Sautee Nacoochee, Ga – stated his appreciation for the county’s quality 
upkeep of Bean Creek Road. He had looked over the areas of the county’s budget that had increased and supported 
the necessary tax increase in order to continue receiving the services provided. 

Ms. Meryl Cook, 119 Mountainside Drive Cleveland, Ga – stated she did not have an issue with the property 
assessment increases as she understands what has happened with the real estate market, however she would like 
to see a reduction in the millage rate due to the hardship on residents with fixed incomes.  

Ms. Susan Adams, 334 Lakemont Drive Cleveland, Ga – stated she had moved back to White County from Hall 
County two (2) years ago and was shocked by the unexpected tax impact. She said she received more services in 
Hall County and paid half the taxes. She also commented that her property assessment had increased over 
$300,000.00 in just two (2) years and asked that the Board consider the impact the increased taxes have on 
residents. 

Mr. Ridley Kinsey, 284 Forked Leaf Road Cleveland, Ga – commented about issues he had with his property 
assessment, spoke about short-term rentals, and asked about revenue collections. He asked that the Board set the 
millage rate below 9.50. 

Ms. Antonella Skinner, 254 Stone Cliff Trace Cleveland, Ga – stated the budgeted salary increase for county 
employees was up to 6% and the national average is 4% and she can not support a tax increase with property 
values continuing to increase. 

Mr. Gary Evans, 22 Asbury Landing Drive Cleveland, Ga – commented he had moved here 10 years ago from 
Florida and in Florida that was a “Save Our Homes Act” that limited the amount which a property assessment can 
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increase each year. Chairman Turner advised that implementing something of that nature would be a state level 
issue. He said he had spoken with local legislators on the issue and encouraged others to do the same. 

Chairman Turner asked Mr. Pittard to explain the “taxable value freeze” available for homesteaded properties in 
the County. Mr. Pittard stated that this freeze holds your assessed value to 40% value at the time of filing unless 
improvements are made to the property – although the assessed value may increase, the taxable value is frozen 
for the home and up to five (5) acres.  

Susan Hage, 1184 Logans Ridge Road Cleveland, Ga – asked about the Board of Education’s millage history and 
was advised that is tracked through the Board of Education and she could get that information from their office. 
She stated that from what she is gathering, her taxes are more influenced by the school than the county and she 
needs to get involved on that side.  

With no additional comments, Chairman Turner closed the floor.  

Commissioner Bryant made comments regarding the millage rate history over the past 20+ years, how the millage 
rate had increased about .60, and spoke of his own property assessment increasing. He spoke about the services 
(fire, law enforcement, ambulance, etc.) that have to be provided and assured the public that the Board if very 
conscious with taxpayer funds.  

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous 
vote to adopt resolution (County Resolution No. 2023-11) setting the 2023 Millage Rate for White County 
(County & School) thereby providing authorization for the chairman to execute: 

 PT 32.1 Form, Computation of Millage Rate Rollback - 2023; 
 PT 35 Form, County Millage Rate Certification for Tax Year 2023; 
 Certification of use of insurance premium tax in the unincorporated area of White County; and
 Certification of Pending Appeals. 

WHITE COUNTY BOARD OF COMMISSIONERS 

RESOLUTION NO. 2023-11 

A RESOLUTION SETTING THE YEAR 2023 MILLAGE RATE 

WHEREAS, the White County Board of Commissioners is the taxing Authority of White County; and

WHEREAS, the digest for the taxable year 2023 has been established; and

WHEREAS, the White County Board of Commissioners has adopted a budget for the fiscal year beginning July 
1, 2023, wherein there is included a portion of revenues to be derived from property taxes; and

WHEREAS, the White County Board of Education has approved an M&O millage rate for the taxable year 2023, 
along with no school bond millage rate;

NOW, THEREFORE, the White County Board of Commissioners hereby sets the taxable year 2023 millage rate 
for the incorporated and unincorporated areas as follows:
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County portion 9.505;
State portion                 .00;
School portion 13.175; 
School Bond portion  0.0; and
Total                              22.68 

Mr. John Sell, Director of Community & Economic Development, presented the land use application filed by 
Oleksandr Fedoruk to redistrict property located at 648 Will Hambrick Road Cleveland, Georgia from A-1 
Agriculture Forestry District to R-3 Residential Seasonal District - tax map and parcel 077-059 / total acreage of 
11.31. The proposed use is to place in a short-term rental program / rental cabin development. He stated that Mr. 
Fedoruk’s plans were for the initial phase to be made up of rental cabins – which Mr. Sell noted would require 
one (1) acre each and the second phase would be an event venue to accommodate 200 to 250 people. The 
Planning Commission held a public hearing on the application at which there was opposition related to traffic 
concerns and possible issues with renters. The Planning Commission made a recommendation to deny the 
application based on the proposed project not fitting into the community. Mr. Mark Fedoruk represented the 
application and confirmed the information presented by Mr. Sell. He said they planned to only start out with a 
few cabins initially and to keep the area very secluded – as they wanted the area to be a quiet place for people to 
get away. They would be adding additional landscape to add to the secluded feel. He stated that they wanted the 
same things as the neighbors who spoke in opposition – for this to remain a quiet, safe community. Chairman 
Turner spoke about neighboring property being zoned industrial and conflicts that may cause. Mr. Fedoruk 
stated that they are at the property during the weekends and have never experienced problems with noise from 
the industrial property – they have seen no issues. Commissioner Holcomb asked if they would consider long-
term rentals. Mr. Fedoruk said long-term rentals are not part of their plan. Mr. Fedoruk stated that he lives in 
Cumming, Ga and no one occupies the house on the property at this time. Commissioner Nix stated that he also 
had concerns that this project would not fit into the community.  

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Nix there was a unanimous vote 
to deny the land use application filed by Oleksandr Fedoruk to redistrict property located at 648 Will Hambrick 
Road Cleveland, Georgia from A-1 Agriculture Forestry District to R-3 Residential Seasonal District - tax map 
and parcel 077-059 / total acreage of 11.31 – with the proposed use being to place in a short-term rental 
program / rental cabin development based on the project not keeping with the characteristics of the area and 
safety concerns.  

Mr. Sell presented the land use application filed by Russell Chiodo to request a conditional use permit at 480 
Brown Road Cleveland, Georgia - tax map and parcel 022-142 - total acreage is 1.00. The proposed use is to 
place in a short-term rental program within the present zoning of R-1, Residential Single-Family District. He 
stated the property is not located in a subdivision, there are no other short-term rentals in the area, the maximum 
occupancy would be six (6) guests, and the property would be self- managed. He has been renting the property, 
however, just recently became aware of the county’s requirements. Mr. Sell stated that lodging taxes had been 
paid through the marketplace facilitators he used. The Planning Commission held a public hearing on the 
application, there was no opposition to the application, and the Planning Commission made a recommendation 
for approval.  Mr. Chiodo confirmed the information presented and spoke about his love for the community. 

RESOLVED, this 31st day of July 2023.

WHITE COUNTY BOARD OF COMMISSIONERS

s/Travis C. Turner
Travis C. Turner, Chairman

Attest:  
s/Shanda Murphy 
Shanda Murphy, County Clerk 
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Commissioner Bryant asked Mr. Chiodo when they would be moving to White County as full-time residents. 
Mr. Chiodo said his wife would love to live here full-time, however he has a love of traveling that prohibits that.  

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote 
to approve the land use application filed by Russell Chiodo to request a conditional use permit at 480 Brown 
Road Cleveland, Georgia - tax map and parcel 022-142 - total acreage is 1.00. The approved use is to place in a 
short-term rental program within the present zoning of R-1, Residential Single-Family, with the approval 
contingent upon verification that lodging taxes have been remitted to the County.  

Mr. Sell presented the land use application filed by James & Loretta Chapman to request a conditional use permit 
at Valley View Drive Tract B Cleveland, Georgia - tax map and parcel 003-039C - total acreage is 2.37. The 
proposed use is to place in a short-term rental program within the present zoning of R-1, Residential Single-
Family District. He stated this is a vacant lot on which the applicant wants to construct a home to eventually retire 
to. The maximum occupancy would be eight (8) people. It is currently accessed off Valley View Drive which is a 
private gravel road that Mr. Chapman helps maintain. The Planning Commission held a public hearing on the 
application where there was opposition based on traffic and safety concerns. There was a petition of opposition 
presented to the Planning Commission as well.  Ultimately, Mr. Chapman agreed for access off Harkins Road, 
which is a county road, in order to address some concerns of the neighbors. The Planning Commission made a 
recommendation to deny the application based on the potential impact to the residents and non-conformance with 
the character of the neighborhood. Mr. Chapman said he and his wife stay in the area quite a bit and wanted to 
have a home they could stay in while here visiting from Atlanta with the ability to market it as a short-term rental 
when they were not utilizing it – with the plan to eventually retire here. He said he wanted to be a good neighbor, 
have guests that do that as well, and offer a short-term rental outside the other areas that are saturated with vacation 
rentals. He mentioned the many venues and wineries within proximity to the property and expressed his total 
willingness to access the property off Harkins Road. He informed the Board of his experience in real estate and 
rentals. He confirmed that their plans were to build only one (1) dwelling at this time. Commissioner Nix 
described the area as undisturbed; he did not think a short-term rental fit the characteristics of the residential area 
where everyone knows everyone, and there are no tourist destinations in the area of Kellum Valley. Commissioner 
Goodger stated that based on his conversation with a neighboring property owner, the basis for the petition may 
have been misrepresented. Commissioner Bryant asked Mr. Chapman how he could pre-screen his guests to know 
they were good guests. Mr. Chapman explained that VRBO and Airbnb not only allow the guest to review the 
rental, but also allow the owners to review the guests. Ms. Chapman added that the nightly rate bracket they will 
be in, the deposit they require, and the rules that are noted upfront deter most anyone from renting who does not 
intend to be a respectful renter. Chairman Turner confirmed that the Chapman’s had been made aware of the 
county’s regulations for short-term rentals. Ms. Chapman said they would be providing their contact information 
to the neighbors, as they want to be a part of the community and know if there are any issues at all.  

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a vote to deny the 
land use application filed by James & Loretta Chapman to request a conditional use permit at Valley View Drive 
Tract B Cleveland, Georgia - tax map and parcel 003-039C - total acreage is 2.37, with the proposed use being to 
place in a short-term rental program with in the present zoning is R-1, Residential Single-Family District – based 
on the short-term rental not fitting the characteristics of the neighborhood. Commissioner Bryant and Chairman 
Turner voted in favor of the motion. Commissioner Goodger opposed the motion. The motion to deny the 
application passed by a 4-1 vote.  

Mr. Sell presented the land use application filed by John Carter, on behalf of A Lincoln LLC, to redistrict property 
located on Hulsey Mill Road Cleveland, Georgia from C-1 Community Commercial District to R-1 Residential 
Single-Family District. Tax map and parcel 064-058B. Total acreage is 1.01. He stated that Mr. Carter was 
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planning to build a house on the property, the Planning Commission held a public hearing on the application, at 
which there was no opposition and recommended approval of the application. Mr. Carter advised that he had 
purchased three (3) one (1) acre lots and two (2) of the lots were zoned R-1, however the third had been zoned C-
1. He planned to build three (3) spec houses on the lots and sale.  

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Nix there was a unanimous vote 
to approve the land use application filed by John Carter, on behalf of A Lincoln LLC, to redistrict property located 
on Hulsey Mill Road Cleveland, Georgia from C-1 Community Commercial District to R-1 Residential Single-
Family District. Tax map and parcel 064-058B. Total acreage is 1.01. 

Mr. Sell presented the land use application filed by Stephen Kahle to request a conditional use permit at 2374 
Dean Mountain Road Cleveland, Georgia - tax map and parcel 087-006 - total acreage is 1.30. The proposed use 
is to place in a short-term rental program. Present zoning is R-1 Residential Single-Family District. He stated the 
property is not located in a subdivision, there are several other short-term rentals in proximity to the property, and 
the maximum occupancy would be 6 to 8 guests. He explained this had been Mr. Kahle’s primary residence since 
1996. The Planning Commission held a public hearing on the application, there was no opposition stated, and the 
Planning Commission recommended approval of the application. Mr. Kahle confirmed the information presented. 
Commissioner Bryant asked about the maintenance of the road, as he noticed the road is in rough shape. Mr. 
Kahle said he would probably end up having to put some money into the road. He said that the neighbors do pitch 
in to pay for the road upkeep when needed, but he is not aware of any formal road maintenance agreement. 
Commissioner Nix stated his concerns about the accessibility of the short-term rentals approved by the board. 
Chairman Turner stated that this would be a matter of discussion in the coming months.  

Upon a motion made by Commissioner Goodger, seconded by Chairman Turner there was a vote to approve the   
land use application filed by Stephen Kahle for a conditional use permit at 2374 Dean Mountain Road Cleveland, 
Georgia - tax map and parcel 087-006 - total acreage is 1.30 with the approved use being to place in a short-term 
rental program in the present zoning of R-1 Residential Single-Family District. Commissioner Holcomb voted in 
favor of the motion. Commissioner Bryant and Commissioner Nix opposed the motion. The motion to approve 
the application passed by a 3-2 vote.  

Mr. Derick Canupp, Public Works Director, stated that the Georgia Department of Transportation (GDOT) had 
been working on the Town Creek Road Bridge Replacement Project for a considerable amount of time and Mr. 
Justin Lott, Design Engineer with GDOT, has a status update on the project and information on a temporary detour 
that will be necessary.  Mr. Lott said there had been design challenges with this bridge project and they had been 
made aware that the county preferred to not have a detour, however designing the replacement bridge in a manner 
not to require a detour would increase the cost of the project $400,000 to $500,000 and would increase the 
construction by four (4) months. He informed the Board that the project cost had already increased from $5.5 
million to $8.0 million. He stated that the detour would be for approximately 45 days and would utilize Adair 
Mill Road – with public hearings on the detour being required prior to the beginning of the detour. The detour 
would be during the summer months in order to avoid issues with school traffic and he anticipated the construction 
during Summer 2025.  

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote to 
approve the 45-day temporary detour for the Town Creek Road Bridge Replacement Project as presented.  

Mr. Canupp presented the bids received for the 2023 Local Maintenance & Improvement Grant (LMIG) Project 
for which the scope had been narrowed after bids had been received based on available funding. The low bid was 
presented for the full scope of the project at $2,174,175.00 from CW Matthews Contracting Company. A change 
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order was implemented based on the county’s available funding, which narrowed the scope of the project and 
resulted in contract value of $1,221,808.00 that included resurfacing of Campground Road, patching of Adair 
Mill Road, and patching & overlay of Satterfield Road and Arthur Seabolt Road (improvements to Albert Reid 
Road and Skitts Mountain Road were removed in the change order). Mr. Canupp summarized that the funding 
breakdown for the project would be $454,373.44 from the LMIG and $767,434.56 from SPLOST.  

Upon a motion made by Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to 
award the 2023 Local Maintenance & Improvement Grant (LMIG) Project to CW Matthews Contracting 
Company in the amount of $1,221,808.00 (per contract Change Order No. 1) for resurfacing of Campground 
Road, patching of Adair Mill Road, and patching & overlay of Satterfield Road and Arthur Seabolt Road with 
funding for the project being $454,373.44 from the LMIG and $767,434.56 from SPLOST.  

Ms. Barbara Overton, Director of Senior Services, presented the Fiscal Year 2024 Legacy Link Program 
Contract for nutrition services at the White County Senior Center. She said that funding from this contract will 
provide for 12,000 congregate meals, 35,000 home delivered meals, transportation, wellness, and respite 
program. The Legacy Link contract provides for $195,832.00 in funding with the county providing $210,992.00 
in matching funds (up from $180,619.00 from FY 23 – related to the increase in meal costs).  

Upon a motion made by Commissioner Bryant, seconded by Commissioner Holcomb there was a unanimous 
vote to approve the Fiscal Year 2024 Legacy Link Program Contract for nutrition services at the White County 
Senior Center. 

Mr. Pittard stated that he was presenting the following request on behalf of David Murphy, Public Safety 
Director. He advised that Habersham Electric Membership Cooperation (HEMC) had requested an easement at 
Fire Station #7 located on Hwy 356 north of Unicoi State Park for the purpose of installing a spatial planar 
optical circuit (SPOC) for the fiber build out in the area. He said this would potentially provide internet service 
for 700+, the easement area would be an 8’x 8’ area, and in exchange HEMC would provide the fiber internet 
service to the fire station.  

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a unanimous 
vote to approve the easement at Fire Station #7 located on Hwy 356 north of Unicoi State Park for the purpose 
of installing a spatial planar optical circuit (SPOC) for the fiber build out in the area to Habersham Electric 
Membership Cooperation (HEMC). 

Ms. Kimberly McEntire, Parks & Recreation Director, presented a request to move forward with the bidding 
process for shade structures in the Yonah Preserve ballfield bleacher areas, shade structure in the playground 
seating area, picnic tables & park benches, and concrete pads for the batting cages. She stated that these are the 
items that she gets the most feedback on from parents, grandparents, and tournament participants. Mr. Nathan 
Eason, County Extension Agent, also spoke about his work on a landscape improvement plan at Yonah Preserve 
and his work with NOK on an upcoming tree planting project. The deteriorating quality of the fields and grass 
areas around the fields was discussed. Mr. Eason stated this would directly relate to the heavy usage and 
drainage design issues on the fields, however he was continuing to work with staff on improving the soils to 
promote grass growth. 

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Bryant there was a unanimous 
vote to approve initiating the bidding process for shade structures in the Yonah Preserve ballfield bleacher areas, 
shade structure in the playground seating area, picnic tables & park benches, and concrete pads for the batting 
cages. 
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Mr. Jody Davis, Elections Supervisor explained the state’s requirement to have one (1) voting machine for every 
250 registered voters per precinct, therefore White County would need to purchase seven (7) additional 
machines and related equipment at a cost of $36,188.64. He did state that there is no room at the precincts to set 
up additional machines, however the State Elections Board has advised that in this case the machines do not 
have to be set up but must be present. There was discussion regarding the historical data of the number of actual 
voters and the increased participation in advanced voting. Chairman Turner highlighted the increased amount of 
funding the county has directed toward elections in the past few years, which demonstrates that the county is 
committed to supporting elections.  

Upon a motion made by Commissioner Goodger, seconded by Commissioner Nix, there was a unanimous vote 
to deny the request for purchase of seven (7) additional machines and related equipment at the cost of 
$36,188.64. 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to 
appoint Kimberly McEntire to the White County Family Connection Board of Directors as a representative of 
the County. 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous 
vote to appoint Commissioner Nix as White County’s voting delegate to the Association County Commissioners 
of Georgia (ACCG) Legislative Leadership Conference Business Session on October 12, 2023 in Jekyll Island. 

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a unanimous 
vote to adjourn the meeting. 

The minutes of the July 31, 2023 Public Hearing, Work Session & Called Meeting were approved as stated this 
28th day of August, 2023. 

WHITE COUNTY BOARD OF COMMISSIONERS 

_______________________________________ 
Travis C. Turner, Chairman 

_______________________________________ 
Terry D. Goodger, District 1 

_______________________________________ 
Lyn Holcomb, District 2 

________________________________________ 
Edwin Nix, District 3 

_________________________________________ 
Craig Bryant, District 4 

__________________________________________ 
Shanda Murphy, County Clerk 
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                                                                                 Agenda Request Form 

 

Item Title:  Conditional Use Permit Request for STR for Michael Caudell 147 Sara Lane, Sautee 

 

For Meeting Date: 8/28/2023 

 

Work Session     Regular Meeting       Public Hearing  

 

Category (Select One): Land Use Application 

 

Submitted By: John Sell 

 

Attachments:    Yes    If yes, please list each file name below: 

1.   Application #20061 

2.   Public Hearing minutes of 7/31/2023 

3.   Regular Meeting minutes of 8/7/2023 

__________________________________________________________________________________________ 

 

Purpose:  

Consider the application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 

Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to place in 

“Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

 

 

Background / Summary:  

 Applicant is requesting a conditional use permit for short term rental. The property is in Tanglewood II 

subdivision and the covenants allow for short term rentals. Mr. Caudell explained the proposed short-term 

rental would have a maximum occupancy of eight people with parking for five to ten vehicles. He said 

the house had been a short-term rental previously and he was under the impression it was grandfathered 

in when he purchased it in March, but learned it was not when he went to file for a business license so he 

blocked out all summer rentals. When asked where the nearest full time resident lives, he said it is the 

HOA president who recently took his property out of short-term rental and now resides there full time. 

Mr. Caudell said he received a letter of support from the HOA president, as well, and said he plans to self-

manage the rental as he lives in White County.The Planning Commission recommended approval of the 

application and the motion passed by a 5-1 vote.   

 

 

 

Department Recommendation:  

Planning Commission recommended approval by a 5-1 vote. 

 

 

WHITE COUNTY 

Board of Commissioners 
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Options:  

 Uphold Planning Commission recommendation and approve the application 

 Reverse Planning Commission recommendation and deny the application. 

 Table the application for further review or to send back to Planning Commission  

 

 

 

 

 

 

 

 

 

 

Budget Information:  Applicable           Not Applicable  

 

 

Budgeted:   Yes   No  

 

 

Finance Director’s Comments (if applicable):  

       

 

 

 

 

County Manager Comments:   
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Mercedes Dodd

From: Michael A. Caudell 
Sent: Wednesday, July 19, 2023 9:35 AM
To: Mercedes Dodd
Subject: Fwd: Short Term Rental
Attachments: LOT 8, Mike Caudell - Recommendation to Approve Short Term Rental.docx

[ EXTERNAL SENDER - PROCEED CAUTIOUSLY ] 

Good morning, Mercedes.  Please find attached a letter of support from our HOA president regarding 147 Sara Ln in 
Sautee Nacoochee.  I thought you might want  to add it to my file before the August 31st meeting.  
 
Cheers, 
Mike 

---------- Forwarded message --------- 
From: Jerry Bundy < > 
Date: Mon, Jul 3, 2023 at 4:02 PM 
Subject: Short Term Rental 
To: <  
Cc:   
 

Mike, 

  

Here you go.  You may want to remind everyone Lot 6 was approved for Short Term Rental last month (June).  Please 
keep the board updated on your progress and let me know if there is anything else we can do.  Good luck. 

  

Regards, 

Jerry 



 
 
 
 
 
 
 
 
 
To Whom It May Concern: 
 
Re: Lot 8, 147 Sara Lane, Sautee Nachoochee 
       Michael Cauidel  
 
Laurel Woods Homeowners Association recommends the above referenced lot be approved for short-
term rentals.  Laurel Woods Subdivision was developed in the 1990’s by the same developer as 
Tanglewood Cabins Rentals and was named Tanglewood Cabins, Phase II until the HOA changed the 
name in 2002. There is 1 cabin on Sara Lane being occupied as a primary residence, 3 are second homes, 
with the remaining cabins in short term rental programs.  
 
We built our cabin in 2002, participated in short-term rentals until 2022, and have been homeowners 
the longest.   
 
Please let me know if you have any questions. 
 
Regards, 
Jerry Bundy President 
Laurel Woods Homeowners Association 
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Monday, August 7th, 2023 

6:00 pm               

White County Senior Center 

1239 Helen Hwy, Cleveland, Ga. 30528

Those present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Linda Dixon, Brad 

Ash, and John Yarbrough. Staff members present were Harry Barton, John Sell, and Mercedes Dodd.  

 

Chairman Thomas called the meeting to order. Mr. Yarbrough gave the invocation. No changes made to 

the agenda. Motion to approve the minutes of June 26th, 2023 and July 3rd, 2023 made by Mr. Ackerman 

and seconded by Ms. Burke. Motion was unanimous. 

 

Application of James Allison to request a variance from Section 802 Lot Width and Size for acreage. 

Property is located on Taxiway Lane, Cleveland, GA, 30528. Tax map and parcel is 063A-043. Total 

acreage is 0.19. 

The applicant, James Allison of 175 Eagle Ridge Trail, was present. Mr. Barton gave a summary of the 

application. Mr. Allison explained this is for a hangar lot, not residential, and this request is for plat 

approval. 

 

Motion to approve the variance made by Ms. Burke and seconded by Ms. Dixon. Motion was unanimous. 

 

Application of James Allison to request a variance for Section 802 Lot Width and Size for acreage. 

Property is located at 202 Aviation Boulevard, Cleveland, GA, 30528. Tax map and parcel is 062-208C. 

Total acreage is 0.185                                                                                                                                                                   

The applicant, James Allison of 175 Eagle Ridge Trail, was present. Mr. Barton gave a summary of the 

application. Mr. Allison explained this is for a hangar lot as well and this request is for plat approval. 

 

Motion to approve the variance made by Mr. Ash and seconded by Mr. Yarbrough. Motion was unanimous. 

Mr. Barton advised the applicant to contact his office once the plats were ready to be stamped. 

 

Application of Mark King to request a variance from Section 14-133(K) for RV Park Square Footage 

for a total of 635 square feet. Property is located on 66 Timberview Drive, Cleveland, GA, 30528. Lot 

142 in Brookside Campground. Tax map and parcel is 004E-142.  

The applicant, Mark King of 311 Country Creek Road in Macon, GA, was present. Mr. Barton gave a 

summary of the application. Mr. King explained the request is to cover a portion of an existing deck. He 

said existing covered square footage is 435 and proposed is 200. 

 

Motion to approve the variance made by Ms. Dixon and seconded by Ms. Burke. Motion was unanimous. 

Mr. Barton advised the applicant to contact the Building Department for a building permit. 

 

Application of Chris Walls to request a variance from Section 601 Access, Section 802 Lot Width and 

Size for acreage, and Section 804 Building Lines for building within a building setback. Property is 

located at 107 Runway Circle, Cleveland, GA, 30528. Tax map and parcel is 063A-028. Total acreage is 

3.04. 

A representative, James Allison of 175 Eagle Ridge Trail, was present on behalf of the applicant. Mr. 

Barton gave a summary of the application. Mr. Allison explained the smaller lots are for hangar lots only, 

the public water is available, and the request is for 5-foot setbacks on all property lines. He said the 
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submitted plan is just a concept drawing, but lots 13A and 13B would be accessed by Runway Circle. 

When asked why a request was made for setbacks on half-acre lots, Mr. Allison explained it is a 

convenience factor that would allow for a larger hangar.  

 

Motion to approve the variances made by Mr. Ackerman and seconded by Ms. Dixon. Motion was 

unanimous. Mr. Barton advised the representative to contact his office to discuss the development 

process. 

 

Application of Shaun York to request a variance from Section 601 Access. Property is located on EDS 

Drive, Cleveland, GA, 30528. Tax map and parcel is 031-108A. Total acreage is 1.98. 

A representative, Kaitlyn York of 320 EDs Drive, was present on behalf of the applicant. Mr. Barton gave 

a summary of the application, adding that it is a mortgage variance that will revert to one tract once the 

mortgage is satisfied. When asked if the plan was to place a new dwelling on the back tract and remove 

the current dwelling once the mortgage is satisfied, Ms. York said yes.  

 

Motion to approve the variance made by Mr. Ash and seconded by Ms. Burke. Motion was unanimous. 

Mr. Barton advised the applicant to contact his office.  

 

Application of James Gregg to request a variance from Section 601 Access. Property is located on 

Fortner Lane, Cleveland, GA, 30528. Tax map and parcel is 033-046. Total acreage is 1.21. 

The applicant, James Gregg of 43 Lakeside Drive, was present. Mr. Barton gave a summary of the 

application. Mr. Gregg said this is family property. 

 

Motion to approve the variance made by Ms. Burke and seconded by Mr. Ackerman. Motion was 

unanimous. Mr. Barton advised the applicant to contact Environmental Health for plat approval. 

 

Request for Preliminary Plat Renewal by Chad Knott for Blue Creek Forest Subdivision on Duncan 

Bridge Road. Tax map and parcel is 074-053A. Total acreage is 30.24. 

The applicant, Chad Knott of 233 Moss Creek Point, was present. Mr. Barton gave a summary of the 

application. Mr. Knott explained the process has taken awhile due to costly water lines through the Water 

Authority that led to the need for wells and having to take additional steps through the power company in 

order to get the wells installed. He said the first two wells have passed.  

 

Motion to approve the preliminary plat approval made by Mr. Ackerman and seconded by Mr. Ash. 

Motion was unanimous. Mr. Barton advised the applicant to contact his office about next steps. 

 

Application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 

Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to 

place in “Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

The applicant, Michael Caudell of 315 Runway Circle, was present. Mr. Barton gave a summary of the 

application. Mr. Caudell did not have anything to add. 

 

smurphy
Rectangle
Application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 
Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to 
place in “Short Term Rental” program. Present zoning is R-1 Residential Single Family.
The applicant, Michael Caudell of 315 Runway Circle, was present. Mr. Barton gave a summary of the 
application. Mr. Caudell did not have anything to add.
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Motion to recommend approval to the Board of Commissioners made by Ms. Burke and seconded by Mr. 

Freeman. Motion carried 5-1 with Mr. Yarbrough opposed. Mr. Barton advised the applicant of the next 

meeting on August 28th. 

 

Application of Keith Nordan to redistrict property located at 7525 Highway 129 N, Cleveland, Georgia, 

30528 from A-1 Agriculture Forestry District to R-1 Single Family Residential District. Tax map and 

parcel 004-011. Total acreage is 7.23. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Keith Nordon of 7525 Highway 129 N, was present. Mr. Barton gave a summary of the 

application. Mr. Nordon did not have anything to add. 

 

Motion to recommend approval to the Board of Commissioners made by Mr. Freeman and seconded by 

Ms. Burke. Motion was unanimous. Mr. Barton advised the applicant of the next meeting on August 28th. 

 

Application of Jerry Fortenberry to request a conditional use permit located at 578 Highway 356, 

Helen, Georgia, 30545. Tax map and parcel 042B-044. Total acreage is 1.00. Proposed use is to place in 

“Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

A representative, Michael Bogue of Cornelia, GA, was present. Mr. Barton gave a summary of the 

application. Mr. Bogue did not have anything to add.  

 

Motion to recommend approval to the Board of Commissioners made by Ms. Burke and seconded by Mr. 

Yarbrough. Motion was unanimous. Mr. Barton advised the representative of the next meeting on August 

28th.  

 

Application of Judy and Scott Hancock to request a conditional use permit located at 1304 Highway 

17, Sautee Nacoochee, Georgia, 30571. Tax map and parcel 071-009. Total acreage is 16.86. Proposed 

use is to place in “Short Term Rental” program. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Judy Hancock of 1302 Highway 17, was present. Mr. Barton gave a summary of the 

application. Ms. Hancock said wanted to address what happened last week after the meeting that they 

were unaware of and explained they were appalled to hear false rumors about the property being under 

contract and that the potential buyer wants to build cabins all over property. She said the property is at full 

capacity due to septic. Ms. Hancock said, after consulting with professional counsel, that toxic rumors are 

conjectures and run the risk of influencing commissioners’ decision.  

 

She further clarified the historic cabin had been utilized by missionaries on furlough in exchange for gifts 

and utilized in exchange for help on farm. Regarding the opposition expressed in the Work Session, she 

said Mr. Muir had approached them twice to purchase the farm and he had expressed his opposition of the 

short-term rental to them after the meeting last week. She added that all present were in favor of the 

request during the public hearing and the issue was reopened (during the work session) after they left. Ms. 

Hancock stated their personal residence is on the river, but this cabin is over 1000 feet from the river, 400 

feet from the closest residence on the other side of Highway 17, and 2000 feet from the closest building 

on Mr. Muir’s property.  

 

When asked for clarification on whether the cabin had been rented in exchange for money, Ms. Hancock 

said yes it had been rented for two and a half years and she was unaware of the business license 

smurphy
Rectangle
Motion to recommend approval to the Board of Commissioners made by Ms. Burke and seconded by Mr. 
Freeman. Motion carried 5-1 with Mr. Yarbrough opposed. Mr. Barton advised the applicant of the next 
meeting on August 28th.
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requirement. She verified the taxes had been paid. She also clarified that the property is for sale but is not 

currently under contract and the property is in the flood plain. 

 

Motion to recommend approval of 1304 Highway 17 made by Ms. Burke and seconded by Mr. 

Ackerman. Motion carried 5-1 with Ms. Dixon opposed. Mr. Barton advised the applicant of the next 

meeting on August 28th. 

 

Mr. Sell presented the proposed amendments to the White County Land Use Ordinance related to 

provisions for Historic Preservation. 

Ms. Dixon recused herself due to being on the Historic Preservation Committee. 

Mr. Ackerman requested clarification on the buffers and effect on adjacent property owners, to which Mr. 

Sell explained the changes made to address these concerns including sign off requirements and when 

buffers would not apply. Ms. Burke expressed concerns with placing additional restrictions on properties 

and explained that landowners could place restrictions or covenants on their personal property to protect 

it. 

 

Chairman Thomas asked if there were any recommended changes to the document, there was no response 

from the board. 

Motion to recommend approval as is with the changes was made by Mr. Ackerman. The motion died for 

lack of second. 

Mr. Freeman explained there is a lot of beautiful property in the county that should be protected and there 

are rules and regulations already in place to help protect property from something that might not be a 

good fit. Mr. Freeman made a motion to recommend to the Board of Commissioners not adding this to the 

land use plan. Ms. Burke seconded the motion. Motion carried 4-1 with Mr. Ackerman opposed and Ms. 

Dixon recused.  

 

There was no citizen comment. 

Motion to adjourn made by Ms. Burke and seconded by Mr. Yarbrough. Motion was unanimous.  
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Monday, July 31st, 2023 

6:00 pm      

White County Senior Center 

1239 Helen Hwy, Cleveland, Ga. 30528 

Board members present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Brad 

Ash, and John Yarbrough. Staff members present were Harry Barton, John Sell, and Mercedes Dodd. 

 

Chairman Thomas called the meeting to order. Mr. Yarbrough gave the invocation. No changes made to 

the agenda. 

 

Application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 

Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to 

place in “Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

The applicant, Michael Caudell of 315 Runway Circle, was present. Mr. Barton gave a summary of the 

application. Mr. Caudell explained the proposed short-term rental would have a maximum occupancy of 

eight people with parking for five to ten vehicles. He said the house had been a short-term rental 

previously and was under the impression it was grandfathered in when he purchased it in March, but 

learned it was not when he went to file for a business license so he blocked out all summer rentals. When 

asked where the nearest full time resident lives, he said the HOA president recently took his property out 

of short-term rental and now resides there full time. Mr. Caudell said he received a letter of support from 

the HOA president, as well, and said he plans to self-manage the rental. 

 

Chairman Thomas asked if anyone would like to speak for the application, there was no response. He 

asked if anyone would like to speak against the application, there was no response. Mr. Caudell did not 

have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the next 

meeting on August 7th. 

 

Application of Keith Nordan to redistrict property located at 7525 Highway 129 N, Cleveland, Georgia, 

30528 from A-1 Agriculture Forestry District to R-1 Single Family Residential District. Tax map and 

parcel 004-011. Total acreage is 7.23. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Keith Nordan of 7423 Highway 129 North, was present. Mr. Barton gave a summary of the 

application. Mr. Nordan explained that Camp Coleman wants to purchase five acres and his daughter will 

keep the remaining acreage. Mr. Barton explained that, due to this not being a family transfer and zoned 

Agriculture, it would need to be rezoned in order to split since it is less than ten acres. 

 

Chairman Thomas asked if anyone would like to speak for the application. 

Amy Smiler McFarland, Camp Director for URJ Camp Coleman at 201 Camp Coleman Drive, stated the 

camp is interested in purchasing this property to keep as a forestry buffer and to help with security of the 

camp.  

 

Chairman Thomas asked if anyone would like to speak against the application, there was no response. Mr. 

Nordan did not have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the 

applicant of the next meeting on August 7th. 

 

 

 

smurphy
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Application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 
Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to 
place in “Short Term Rental” program. Present zoning is R-1 Residential Single Family.
The applicant, Michael Caudell of 315 Runway Circle, was present. Mr. Barton gave a summary of the 
application. Mr. Caudell explained the proposed short-term rental would have a maximum occupancy of 
eight people with parking for five to ten vehicles. He said the house had been a short-term rental 
previously and was under the impression it was grandfathered in when he purchased it in March, but 
learned it was not when he went to file for a business license so he blocked out all summer rentals. When 
asked where the nearest full time resident lives, he said the HOA president recently took his property out 
of short-term rental and now resides there full time. Mr. Caudell said he received a letter of support from 
the HOA president, as well, and said he plans to self-manage the rental.
Chairman Thomas asked if anyone would like to speak for the application, there was no response. He 
asked if anyone would like to speak against the application, there was no response. Mr. Caudell did not 
have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the next 
meeting on August 7th.
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Application of Jerry Fortenberry to request a conditional use permit located at 578 Highway 356, 

Helen, Georgia, 30545. Tax map and parcel 042B-044. Total acreage is 1.00. Proposed use is to place in 

“Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

The applicant, Jerry Fortenberry of 2210 Village Pool Road in Quantico, VA, was present. Mr. Barton 

gave a summary of the application. Mr. Fortenberry explained the proposed short-term rental would have 

a maximum occupancy of four people in the two bedroom/one bathroom home with parking for four to 

five vehicles, but he plans to limit parking to two or three vehicles on the private driveway. He explained 

that he purchased the home in 2021 and recently found out about the tax licensing requirements. He said 

he is military and the short-term rental would provide his family with a place to stay while renting it to 

offset costs. Mr. Fortenberry said he plans to self-manage through AirBnB with his brother-in-law as the 

local contact 15 minutes away, that he has rented it since owning without issues, and outlined his rental 

policies. When asked if there are any neighbors, he said there is one across the street and they may be 

pursuing short-term rental as well. Mr. Ackerman asked him if he had any policies for firearms in place, 

to which Mr. Fortenberry said he would add to his rental policies that no firearms could be fired.  

 

Chairman Thomas asked if anyone would like to speak for the application, there was no response. He 

asked if anyone would like to speak against the application, there was no response. Mr. Fortenberry did 

not have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the 

next meeting on August 7th. 

 

Application of Judy and Scott Hancock to request a conditional use permit located at 1304 Highway 

17, Sautee Nacoochee, Georgia, 30571. Tax map and parcel 071-009. Total acreage is 16.86. Proposed 

use is to place in “Short Term Rental” program. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Judy Hancock of 1304 Highway 17, was present. Mr. Barton gave a summary of the 

application. Ms. Hancock said the short-term rental has a maximum occupancy of two people and 

outlined her rental policies. She explained the rental is an 1844 cabin where couples can come to enjoy 

the farm experience and unplug since there are not amenities like Wi-Fi or television, adding that her farm 

is open to the public and they has hosted tours. She said she has owned the cabin for 16 years, has been 

renting it short-term for two and a half years without issues or complaints from neighbors, and self-

manages the rental through AirBnB. When asked if she was notified by the county for not being in 

compliance, Ms. Hancock said yes and that she was unaware of the permit or business license 

requirement. She said they live on the property and are very aware of what goes on with the guests. 

 

Chairman Thomas asked if anyone would like to speak for the application. 

Teressa Holtzclaw of 72 Greear Lane in Helen explained the cabin was previously a rustic cabin furniture 

store without heat and only the log framing. She said the Hancocks completely finished out the cabin and 

turned it into the perfect AirBnB to “unplug” without services like Wi-Fi or television. She explained it is 

separated from the neighborhood, has a pristine setting, and is near the river.  

 

Tim Tinius of 1321 Highway 17 said he was not opposed, but wanted to know if this would allow the 

owners to have multiple cabins on the property. Mr. Tinius said he is for them doing this short-term rental 

but is against a rental cabin development. Chairman Thomas explained the applicants would have to come 

back for approval for anything else through the county. 
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Scott Hancock of 1304 Highway 17 said they have no intentions for development and are limited on 

space for septic. He said he built the cabin wanting to do a country clinic, but learned that would be 

commercial with additional requirements and gave it to others that could use it. Mr. Hancock said they 

want to be good neighbors, which is why they have policies such as no more than two cars and no guests.  

 

Chairman Thomas asked if anyone would like to speak against the application, there was no response. 

Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the next meeting on August 7th. 

 

Motion to adjourn made by Ms. Burke and seconded by Mr. Ackerman. Motion was unanimous.  
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                                                                                 Agenda Request Form 

 

Item Title:  Conditional Use Permit Request for STR for Judy and Scott Hancock, 1304 Hwy 17, Sautee  

 

For Meeting Date: 8/28/2023 

 

Work Session     Regular Meeting       Public Hearing  

 

Category (Select One): Land Use Application 

 

Submitted By: John Sell 

 

Attachments:    Yes    If yes, please list each file name below: 

1.   Application #20068 

2.   Public Hearing minutes of 7/31/2023 

3.   Work Session minutes of 7/31/2023 

4.   Regular Meeting minutes of 8/7/2023 

__________________________________________________________________________________________ 

 

Purpose:  

Consider the application of Judy and Scott Hancock to request a conditional use permit located at 1304 Highway 

17, Sautee Nacoochee, Georgia, 30571. Tax map and parcel 071-009. Total acreage is 16.86. Proposed use is to 

place in “Short Term Rental” program. Present zoning is A-1 Agriculture Forestry District.  

 

 

Background / Summary:  

 Applicant is requesting a conditional use permit for short term rental. The property is not located in a 

subdivision. Ms. Hancock said the short-term rental has a maximum occupancy of two people and outlined 

her rental policies. She explained the rental is an 1844 cabin where couples can come to enjoy the farm 

experience and unplug since there are not amenities like Wi-Fi or television, adding that her farm is open 

to the public and they has hosted tours. She said she has owned the cabin for 16 years, has been renting it 

short-term for two and a half years without issues or complaints from neighbors, and self-manages the 

rental through AirBnB. When asked if she was notified by the county for not being in compliance, Ms. 

Hancock said yes and that she was unaware of the permit or business license requirement. She said they 

live on the property and are very aware of what goes on with the guests. There was one person who spoke 

in favor of the application. One person asked if this would allow more STRs on the property and Mr. 

Hancock said there is not room with septic and there are no plans. There were no other comments made 

during the public comment period. However, there was a comment of oppositino made during Public 

Comment during the Work Session that followed the public hearing. Ms. Hancock addressed those 

comments during the regular meeting as they had already left after the public hearing meeting was 

adjourned and she did not hear the comments. The Planning Commission recommended approval of the 

application and the motion passed by a 5-1 vote.   
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Department Recommendation:  

Planning Commission recommended approval by a 5-1 vote. 
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Monday, July 31st, 2023             White County Senior Center 

6:00 pm               1239 Helen Hwy, Cleveland, Ga., 30528 

Board members present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Brad 

Ash, and John Yarbrough. Staff members present were Harry Barton, John Sell, and Mercedes Dodd. 

 

Chairman Thomas called the meeting to order. No changes made to the agenda.  

 

Mr. Barton and Ms. Dodd gave a summary of the following applications: 

Application of James Allison to request a variance from Section 802 Lot Width and Size for acreage. 

Property is located on Taxiway Lane, Cleveland, GA, 30528. Tax map and parcel is 063A-043. Total 

acreage is 0.19. 

Application of James Allison to request a variance for Section 802 Lot Width and Size for acreage. 

Property is located at 202 Aviation Boulevard, Cleveland, GA, 30528. Tax map and parcel is 062-208C. 

Total acreage is 0.185. 

Application of Mark King to request a variance from Section 14-133(K) for RV Park Square Footage for 

a total of 435 square feet. Property is located on 66 Timberview Drive, Cleveland, GA, 30528. Lot 142 in 

Brookside Campground. Tax map and parcel is 004E-142.  

Application of Chris Walls to request a variance from Section 601 Access, Section 802 Lot Width and 

Size for acreage, and Section 804 Building Lines for building within a building setback. Property is 

located at 107 Runway Circle, Cleveland, GA, 30528. Tax map and parcel is 063A-028. Total acreage is 

3.04. 

Application of Shaun York to request a variance from Section 601 Access. Property is located on EDS 

Drive, Cleveland, GA, 30528. Tax map and parcel is 031-108A. Total acreage is 1.98. 

Application of James Gregg to request a variance from Section 601 Access. Property is located on Fortner 

Lane, Cleveland, GA, 30528. Tax map and parcel is 033-046. Total acreage is 1.21. 

Request for Preliminary Plat Renewal by Chad Knott for Blue Creek Forest Subdivision on Duncan 

Bridge Road. Tax map and parcel is 074-053A. Total acreage is 30.24. 

 

Mr. Sell provided a summary of the updates to the proposed amendments to the White County Land Use 

Ordinance related to provisions for Historic Preservation. Chairman Thomas requested the amendments 

be added to the Regular Session agenda for August 7th for the Planning Commission to make a 

recommendation.  

 

Chairman Thomas asked if there was any public comment. Staff advised the Chairman that public 

comment is not typically part of the Work Session. Chairman Thomas opted to proceed with public 

comment.  

 

Claudia Brathe of 207 East Underwood Street in Cleveland said she recently moved back to White 

County and was attracted to the area because of the historic homes on her street. She said she is a 

preservationist and realtor, explaining that she is not against growth or progress but it should be 

compatible building and smart growth, adding that it is worth preserving the rural nature and beauty of the 

county. She said Helen has remained true to its vision and she hopes the same for this rural area.  
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Will Wagner of 3998 Slack Trail in Sautee Nacoochee and Chairman of the Historic Preservation 

Committee said he wanted to thank everyone for the opportunity to put the Historic Preservation 

Ordinance together and the citizens who gave input. He said there was very little opposition during the 

public comment process. Mr. Wagner explained it is business forward with intentions to protect the area 

and support the community while not trying to intrude on private property.  

 

Johnna Tuttle 175 Wilderness End in Clarkesville, GA said she works for the Sautee Nacoochee Cultural 

Center in environmental stewardship and historic preservation. She said she has never been in a place 

where people care so much about the land they live on and hears concerns about what could happen with 

the Sautee Nacoochee valleys and view sheds in historic areas with being so close to Helen. Ms. Tuttle 

said she is worried about the people wanting to purchase the Hancock property and how it will affect the 

entire area with what they are planning to do. She urged the Planning Commission to consider the view 

sheds in already historic areas and passing the Historic Preservation Ordinance.  

 

Price Muir of 340 Teresa Drive in Sautee Nacoochee said he lives directly across from the Hancocks. He 

said he thought the meeting started at 7 o’clock and asked if he was okay to speak, the Planning 

Commission allowed him to proceed. Mr. Muir explained that when he first purchased his property he 

was a disruptor and had an impact of community and historic preservation, but has grown to love the area. 

He expressed concerns of allowing short-term rentals along the Chattahoochee River and said it would be 

a great disservice to area, adding that agricultural property is so rare.  

 

John Erbele of 1037 Joe Black Road and Historic Preservation Committee member said as a point of 

clarification that Mr. Muir is against the Hancock short-term rental, he is not against the Historic District 

Overlay. He explained the importance of the view shed and the need to protect what we have. He said 

view shed was an uncomfortable concept but the people of Sautee want it unchanged if possible 

throughout the growth that is coming. He expressed appreciation to the board for all they have done.  

 

Motion to adjourn made by Ms. Burke and seconded by Mr. Ackerman. Motion was unanimous.  
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Monday, August 7th, 2023 

6:00 pm               

White County Senior Center 

1239 Helen Hwy, Cleveland, Ga. 30528

Those present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Linda Dixon, Brad 

Ash, and John Yarbrough. Staff members present were Harry Barton, John Sell, and Mercedes Dodd.  

 

Chairman Thomas called the meeting to order. Mr. Yarbrough gave the invocation. No changes made to 

the agenda. Motion to approve the minutes of June 26th, 2023 and July 3rd, 2023 made by Mr. Ackerman 

and seconded by Ms. Burke. Motion was unanimous. 

 

Application of James Allison to request a variance from Section 802 Lot Width and Size for acreage. 

Property is located on Taxiway Lane, Cleveland, GA, 30528. Tax map and parcel is 063A-043. Total 

acreage is 0.19. 

The applicant, James Allison of 175 Eagle Ridge Trail, was present. Mr. Barton gave a summary of the 

application. Mr. Allison explained this is for a hangar lot, not residential, and this request is for plat 

approval. 

 

Motion to approve the variance made by Ms. Burke and seconded by Ms. Dixon. Motion was unanimous. 

 

Application of James Allison to request a variance for Section 802 Lot Width and Size for acreage. 

Property is located at 202 Aviation Boulevard, Cleveland, GA, 30528. Tax map and parcel is 062-208C. 

Total acreage is 0.185                                                                                                                                                                   

The applicant, James Allison of 175 Eagle Ridge Trail, was present. Mr. Barton gave a summary of the 

application. Mr. Allison explained this is for a hangar lot as well and this request is for plat approval. 

 

Motion to approve the variance made by Mr. Ash and seconded by Mr. Yarbrough. Motion was unanimous. 

Mr. Barton advised the applicant to contact his office once the plats were ready to be stamped. 

 

Application of Mark King to request a variance from Section 14-133(K) for RV Park Square Footage 

for a total of 635 square feet. Property is located on 66 Timberview Drive, Cleveland, GA, 30528. Lot 

142 in Brookside Campground. Tax map and parcel is 004E-142.  

The applicant, Mark King of 311 Country Creek Road in Macon, GA, was present. Mr. Barton gave a 

summary of the application. Mr. King explained the request is to cover a portion of an existing deck. He 

said existing covered square footage is 435 and proposed is 200. 

 

Motion to approve the variance made by Ms. Dixon and seconded by Ms. Burke. Motion was unanimous. 

Mr. Barton advised the applicant to contact the Building Department for a building permit. 

 

Application of Chris Walls to request a variance from Section 601 Access, Section 802 Lot Width and 

Size for acreage, and Section 804 Building Lines for building within a building setback. Property is 

located at 107 Runway Circle, Cleveland, GA, 30528. Tax map and parcel is 063A-028. Total acreage is 

3.04. 

A representative, James Allison of 175 Eagle Ridge Trail, was present on behalf of the applicant. Mr. 

Barton gave a summary of the application. Mr. Allison explained the smaller lots are for hangar lots only, 

the public water is available, and the request is for 5-foot setbacks on all property lines. He said the 
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submitted plan is just a concept drawing, but lots 13A and 13B would be accessed by Runway Circle. 

When asked why a request was made for setbacks on half-acre lots, Mr. Allison explained it is a 

convenience factor that would allow for a larger hangar.  

 

Motion to approve the variances made by Mr. Ackerman and seconded by Ms. Dixon. Motion was 

unanimous. Mr. Barton advised the representative to contact his office to discuss the development 

process. 

 

Application of Shaun York to request a variance from Section 601 Access. Property is located on EDS 

Drive, Cleveland, GA, 30528. Tax map and parcel is 031-108A. Total acreage is 1.98. 

A representative, Kaitlyn York of 320 EDs Drive, was present on behalf of the applicant. Mr. Barton gave 

a summary of the application, adding that it is a mortgage variance that will revert to one tract once the 

mortgage is satisfied. When asked if the plan was to place a new dwelling on the back tract and remove 

the current dwelling once the mortgage is satisfied, Ms. York said yes.  

 

Motion to approve the variance made by Mr. Ash and seconded by Ms. Burke. Motion was unanimous. 

Mr. Barton advised the applicant to contact his office.  

 

Application of James Gregg to request a variance from Section 601 Access. Property is located on 

Fortner Lane, Cleveland, GA, 30528. Tax map and parcel is 033-046. Total acreage is 1.21. 

The applicant, James Gregg of 43 Lakeside Drive, was present. Mr. Barton gave a summary of the 

application. Mr. Gregg said this is family property. 

 

Motion to approve the variance made by Ms. Burke and seconded by Mr. Ackerman. Motion was 

unanimous. Mr. Barton advised the applicant to contact Environmental Health for plat approval. 

 

Request for Preliminary Plat Renewal by Chad Knott for Blue Creek Forest Subdivision on Duncan 

Bridge Road. Tax map and parcel is 074-053A. Total acreage is 30.24. 

The applicant, Chad Knott of 233 Moss Creek Point, was present. Mr. Barton gave a summary of the 

application. Mr. Knott explained the process has taken awhile due to costly water lines through the Water 

Authority that led to the need for wells and having to take additional steps through the power company in 

order to get the wells installed. He said the first two wells have passed.  

 

Motion to approve the preliminary plat approval made by Mr. Ackerman and seconded by Mr. Ash. 

Motion was unanimous. Mr. Barton advised the applicant to contact his office about next steps. 

 

Application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 

Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to 

place in “Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

The applicant, Michael Caudell of 315 Runway Circle, was present. Mr. Barton gave a summary of the 

application. Mr. Caudell did not have anything to add. 
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Motion to recommend approval to the Board of Commissioners made by Ms. Burke and seconded by Mr. 

Freeman. Motion carried 5-1 with Mr. Yarbrough opposed. Mr. Barton advised the applicant of the next 

meeting on August 28th. 

 

Application of Keith Nordan to redistrict property located at 7525 Highway 129 N, Cleveland, Georgia, 

30528 from A-1 Agriculture Forestry District to R-1 Single Family Residential District. Tax map and 

parcel 004-011. Total acreage is 7.23. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Keith Nordon of 7525 Highway 129 N, was present. Mr. Barton gave a summary of the 

application. Mr. Nordon did not have anything to add. 

 

Motion to recommend approval to the Board of Commissioners made by Mr. Freeman and seconded by 

Ms. Burke. Motion was unanimous. Mr. Barton advised the applicant of the next meeting on August 28th. 

 

Application of Jerry Fortenberry to request a conditional use permit located at 578 Highway 356, 

Helen, Georgia, 30545. Tax map and parcel 042B-044. Total acreage is 1.00. Proposed use is to place in 

“Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

A representative, Michael Bogue of Cornelia, GA, was present. Mr. Barton gave a summary of the 

application. Mr. Bogue did not have anything to add.  

 

Motion to recommend approval to the Board of Commissioners made by Ms. Burke and seconded by Mr. 

Yarbrough. Motion was unanimous. Mr. Barton advised the representative of the next meeting on August 

28th.  

 

Application of Judy and Scott Hancock to request a conditional use permit located at 1304 Highway 

17, Sautee Nacoochee, Georgia, 30571. Tax map and parcel 071-009. Total acreage is 16.86. Proposed 

use is to place in “Short Term Rental” program. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Judy Hancock of 1302 Highway 17, was present. Mr. Barton gave a summary of the 

application. Ms. Hancock said wanted to address what happened last week after the meeting that they 

were unaware of and explained they were appalled to hear false rumors about the property being under 

contract and that the potential buyer wants to build cabins all over property. She said the property is at full 

capacity due to septic. Ms. Hancock said, after consulting with professional counsel, that toxic rumors are 

conjectures and run the risk of influencing commissioners’ decision.  

 

She further clarified the historic cabin had been utilized by missionaries on furlough in exchange for gifts 

and utilized in exchange for help on farm. Regarding the opposition expressed in the Work Session, she 

said Mr. Muir had approached them twice to purchase the farm and he had expressed his opposition of the 

short-term rental to them after the meeting last week. She added that all present were in favor of the 

request during the public hearing and the issue was reopened (during the work session) after they left. Ms. 

Hancock stated their personal residence is on the river, but this cabin is over 1000 feet from the river, 400 

feet from the closest residence on the other side of Highway 17, and 2000 feet from the closest building 

on Mr. Muir’s property.  

 

When asked for clarification on whether the cabin had been rented in exchange for money, Ms. Hancock 

said yes it had been rented for two and a half years and she was unaware of the business license 
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requirement. She verified the taxes had been paid. She also clarified that the property is for sale but is not 

currently under contract and the property is in the flood plain. 

 

Motion to recommend approval of 1304 Highway 17 made by Ms. Burke and seconded by Mr. 

Ackerman. Motion carried 5-1 with Ms. Dixon opposed. Mr. Barton advised the applicant of the next 

meeting on August 28th. 

 

Mr. Sell presented the proposed amendments to the White County Land Use Ordinance related to 

provisions for Historic Preservation. 

Ms. Dixon recused herself due to being on the Historic Preservation Committee. 

Mr. Ackerman requested clarification on the buffers and effect on adjacent property owners, to which Mr. 

Sell explained the changes made to address these concerns including sign off requirements and when 

buffers would not apply. Ms. Burke expressed concerns with placing additional restrictions on properties 

and explained that landowners could place restrictions or covenants on their personal property to protect 

it. 

 

Chairman Thomas asked if there were any recommended changes to the document, there was no response 

from the board. 

Motion to recommend approval as is with the changes was made by Mr. Ackerman. The motion died for 

lack of second. 

Mr. Freeman explained there is a lot of beautiful property in the county that should be protected and there 

are rules and regulations already in place to help protect property from something that might not be a 

good fit. Mr. Freeman made a motion to recommend to the Board of Commissioners not adding this to the 

land use plan. Ms. Burke seconded the motion. Motion carried 4-1 with Mr. Ackerman opposed and Ms. 

Dixon recused.  

 

There was no citizen comment. 

Motion to adjourn made by Ms. Burke and seconded by Mr. Yarbrough. Motion was unanimous.  
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Monday, July 31st, 2023 

6:00 pm      

White County Senior Center 

1239 Helen Hwy, Cleveland, Ga. 30528 

Board members present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Brad 

Ash, and John Yarbrough. Staff members present were Harry Barton, John Sell, and Mercedes Dodd. 

 

Chairman Thomas called the meeting to order. Mr. Yarbrough gave the invocation. No changes made to 

the agenda. 

 

Application of Michael Caudell to request a conditional use permit located at 147 Sara Lane, Sautee 

Nacoochee, Georgia, 30571. Tax map and parcel 055D-094. Total acreage is 0.927. Proposed use is to 

place in “Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

The applicant, Michael Caudell of 315 Runway Circle, was present. Mr. Barton gave a summary of the 

application. Mr. Caudell explained the proposed short-term rental would have a maximum occupancy of 

eight people with parking for five to ten vehicles. He said the house had been a short-term rental 

previously and was under the impression it was grandfathered in when he purchased it in March, but 

learned it was not when he went to file for a business license so he blocked out all summer rentals. When 

asked where the nearest full time resident lives, he said the HOA president recently took his property out 

of short-term rental and now resides there full time. Mr. Caudell said he received a letter of support from 

the HOA president, as well, and said he plans to self-manage the rental. 

 

Chairman Thomas asked if anyone would like to speak for the application, there was no response. He 

asked if anyone would like to speak against the application, there was no response. Mr. Caudell did not 

have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the next 

meeting on August 7th. 

 

Application of Keith Nordan to redistrict property located at 7525 Highway 129 N, Cleveland, Georgia, 

30528 from A-1 Agriculture Forestry District to R-1 Single Family Residential District. Tax map and 

parcel 004-011. Total acreage is 7.23. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Keith Nordan of 7423 Highway 129 North, was present. Mr. Barton gave a summary of the 

application. Mr. Nordan explained that Camp Coleman wants to purchase five acres and his daughter will 

keep the remaining acreage. Mr. Barton explained that, due to this not being a family transfer and zoned 

Agriculture, it would need to be rezoned in order to split since it is less than ten acres. 

 

Chairman Thomas asked if anyone would like to speak for the application. 

Amy Smiler McFarland, Camp Director for URJ Camp Coleman at 201 Camp Coleman Drive, stated the 

camp is interested in purchasing this property to keep as a forestry buffer and to help with security of the 

camp.  

 

Chairman Thomas asked if anyone would like to speak against the application, there was no response. Mr. 

Nordan did not have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the 

applicant of the next meeting on August 7th. 
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Application of Jerry Fortenberry to request a conditional use permit located at 578 Highway 356, 

Helen, Georgia, 30545. Tax map and parcel 042B-044. Total acreage is 1.00. Proposed use is to place in 

“Short Term Rental” program. Present zoning is R-1 Residential Single Family. 

The applicant, Jerry Fortenberry of 2210 Village Pool Road in Quantico, VA, was present. Mr. Barton 

gave a summary of the application. Mr. Fortenberry explained the proposed short-term rental would have 

a maximum occupancy of four people in the two bedroom/one bathroom home with parking for four to 

five vehicles, but he plans to limit parking to two or three vehicles on the private driveway. He explained 

that he purchased the home in 2021 and recently found out about the tax licensing requirements. He said 

he is military and the short-term rental would provide his family with a place to stay while renting it to 

offset costs. Mr. Fortenberry said he plans to self-manage through AirBnB with his brother-in-law as the 

local contact 15 minutes away, that he has rented it since owning without issues, and outlined his rental 

policies. When asked if there are any neighbors, he said there is one across the street and they may be 

pursuing short-term rental as well. Mr. Ackerman asked him if he had any policies for firearms in place, 

to which Mr. Fortenberry said he would add to his rental policies that no firearms could be fired.  

 

Chairman Thomas asked if anyone would like to speak for the application, there was no response. He 

asked if anyone would like to speak against the application, there was no response. Mr. Fortenberry did 

not have anything to add. Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the 

next meeting on August 7th. 

 

Application of Judy and Scott Hancock to request a conditional use permit located at 1304 Highway 

17, Sautee Nacoochee, Georgia, 30571. Tax map and parcel 071-009. Total acreage is 16.86. Proposed 

use is to place in “Short Term Rental” program. Present zoning is A-1 Agriculture Forestry District. 

The applicant, Judy Hancock of 1304 Highway 17, was present. Mr. Barton gave a summary of the 

application. Ms. Hancock said the short-term rental has a maximum occupancy of two people and 

outlined her rental policies. She explained the rental is an 1844 cabin where couples can come to enjoy 

the farm experience and unplug since there are not amenities like Wi-Fi or television, adding that her farm 

is open to the public and they has hosted tours. She said she has owned the cabin for 16 years, has been 

renting it short-term for two and a half years without issues or complaints from neighbors, and self-

manages the rental through AirBnB. When asked if she was notified by the county for not being in 

compliance, Ms. Hancock said yes and that she was unaware of the permit or business license 

requirement. She said they live on the property and are very aware of what goes on with the guests. 

 

Chairman Thomas asked if anyone would like to speak for the application. 

Teressa Holtzclaw of 72 Greear Lane in Helen explained the cabin was previously a rustic cabin furniture 

store without heat and only the log framing. She said the Hancocks completely finished out the cabin and 

turned it into the perfect AirBnB to “unplug” without services like Wi-Fi or television. She explained it is 

separated from the neighborhood, has a pristine setting, and is near the river.  

 

Tim Tinius of 1321 Highway 17 said he was not opposed, but wanted to know if this would allow the 

owners to have multiple cabins on the property. Mr. Tinius said he is for them doing this short-term rental 

but is against a rental cabin development. Chairman Thomas explained the applicants would have to come 

back for approval for anything else through the county. 
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The applicant, Judy Hancock of 1304 Highway 17, was present. Mr. Barton gave a summary of the 
application. Ms. Hancock said the short-term rental has a maximum occupancy of two people and 
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compliance, Ms. Hancock said yes and that she was unaware of the permit or business license 
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Chairman Thomas asked if anyone would like to speak for the application.
Teressa Holtzclaw of 72 Greear Lane in Helen explained the cabin was previously a rustic cabin furniture 
store without heat and only the log framing. She said the Hancocks completely finished out the cabin and 
turned it into the perfect AirBnB to “unplug” without services like Wi-Fi or television. She explained it is 
separated from the neighborhood, has a pristine setting, and is near the river.
Tim Tinius of 1321 Highway 17 said he was not opposed, but wanted to know if this would allow the 
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but is against a rental cabin development. Chairman Thomas explained the applicants would have to come 
back for approval for anything else through the county.
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Scott Hancock of 1304 Highway 17 said they have no intentions for development and are limited on 

space for septic. He said he built the cabin wanting to do a country clinic, but learned that would be 

commercial with additional requirements and gave it to others that could use it. Mr. Hancock said they 

want to be good neighbors, which is why they have policies such as no more than two cars and no guests.  

 

Chairman Thomas asked if anyone would like to speak against the application, there was no response. 

Chairman Thomas closed the hearing. Mr. Barton advised the applicant of the next meeting on August 7th. 

 

Motion to adjourn made by Ms. Burke and seconded by Mr. Ackerman. Motion was unanimous.  
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                                                                                 Agenda Request Form 

Item Title:  Enotah Judicial Circuit ARPA Grant Application 

For Meeting Date: 8/28/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Grant App / Acceptance 

Submitted By: Billy Pittard 

Attachments:    Yes    If yes, please list each file name below: 
1.   Enotah Circuit ARPA Grant Application Overview 
2.
3.

__________________________________________________________________________________________ 

Purpose:  
To consider approval of a grant application for the Enotah Judicial Circuit - ARPA funds 

Background / Summary:  
 The Enotah Judicial Circuit has an opportunity to apply for grant funds through the American Rescue Plan 

Act (ARPA) that addresses backlog court cases with priority given to serious violet felonies. 
 Eligible categories are personnel, audio-visual upgrades for courtroom technology and contracted 

administrative services. 
 If awarded, White County will be serving as fiscal agent for the calendar year 2024 grant. 
 This is a reimbursement grant.  Each Circuit county will be responsible for its county's expenses and then 

will be reimbursed. 
 Funds are eligible for spending January 1, 2024 through December 31, 2024 
 Application window is August 28, 2023 through September 15, 2023. 

Department Recommendation:  
Staff recommends approval of the grant application. 

Options:  
 Approve grant application 
 Deny grant application 

WHITE COUNTY 

Board of Commissioners 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   
 Recommend approval of the grant application 
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Enotah  Judicial Circuit ARPA  Fund Application overview: 

Purpose/objective: to prepare a grant application for Calendar Year 2024 ARPA funds 
made available from the Governor’s Office of Planning and Budget through the Judicial 
Council’s ARPA committee in such a manner that maximizes use to the counties and 
stakeholders in the Enotah Judicial Circuit. More specifically, to request ARPA funds in 
the following categories: Personnel, audio-visual upgrades for courtroom technology, and 
contractual administrative services such as: juror and court reporter expenses, indirect 
cost recovery to White County for serving as the fiscal agent. Each category will be 
explained in sections 1-3 below. The funds become eligible for spending January 1, 2024 
through December 31,2024. 

Background: this is a reimbursement grant, whereby the fiscal agent county pays 
expenses and seeks reimbursement on a monthly basis. These funds are available to the 
judiciary, prosecutors, and court related agencies for the purpose of addressing backlogs 
of court cases with a priority given to serious violent felonies. The Governor’s office 
awarded $96,000 for distribution through this program. $54,992,894.00 of that has been 
allocated, and of that amount, approximately $25,000,000 has been requested in 
reimbursements. This grant opportunity through the state has been extended through 
2026 consistent with the availability of the funds from the federal government. The 
existing award for CY23 is $1,999,622. For CY24, we would prepare an amendment to the 
existing grant to: increase the requested amount for personnel positions to more 
accurately capture the cost of benefits and move unused expenses into the audio-visual 
category for upgrades to courtroom A/V/Technology.   

Requests: 

(1) Personnel Expenses: total $573,520

3 assistant district attorney positions through the SPCR (state paid county reimbursed) 
program with the Prosecuting Attorney’s Council of Georgia 

• each at a salary of $54,000  + $34,560 (64% of cost of salary) benefits = $88,560
• total: $265,680

1 Investigator position with the district attorney’s office 
• salary of $39,000 + $24,960 (64% of cost of salary) benefits = $63,960

1 clerk’s office position for Lumpkin County Clerk of Court 
• salary of $42,000 plus $26,880 (64% of cost of salary) benefits = $68,880
• assists with jury summons, court appearances, and tasks related to additional

court hearings and trials

Senior Judge Funding 
• $175,000 provides for funding in an amount for senior judge assistance and

associated travel.
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• this item goes through the State for payment and reimbursement; the county does 
not pay this expense up front and seek reimbursement as with the remainder of 
the personnel positions; that is because we already have a procedure for payment 
of senior judges. 
 

(2) Contractual/administrative costs: Total $270,000 
 
Court reporters 

• $100,000 for payment of contract court reporters who assist with additional trials 
and hearing dates associated with the Sr. Judge. 

 
Juror Costs 

• $100,000 for payment of jurors for extra trial weeks added to the calendar due to 
assistance of senior judge. 

 
Indirect Cost Recovery to Fiscal Agent 

• $40,000 to White county for serving as the fiscal agent. 
• Figure based upon an estimate of 33.33% of Jodi’s time spent on gathering the 

necessary documentation, inputting payroll for the personnel, processing/paying 
invoices, and all the tasks associated with administration of the grant + $8,000 for 
single audit. 
 

Equipment  
• $10,000 for computers, printers, and other equipment for the additional staff 

 
Supplies and Materials 

• $20,000 for unanticipated costs associated with the A/V project (examples: 
replacement parts due to inventory issues, any local maintenance costs associated 
with moving a power source) 

 
(3) Audio Visual Courtroom Projects: estimated at 1,452,000 total cost 

• Two components: (1) courtroom A/V improvements through S&L and (2) backup 
court reporting storage through VIQ (sold by S&L). 

• S&L integrated has a State of Georgia contract. 
• Reasons to undertake the project: 

o The pandemic unexpectedly ushered in a revolution in the way court 
proceedings are conducted; some hearings moved to an entirely virtual 
platform on a temporary basis and, more significantly, transformed nearly 
every hearing into a potentially "hybrid" format. Even those proceedings 
again conducted “in-person” now often include witnesses and testimony via 
remote video technology. These changes have necessitated an overhaul of 
the audio-visual technology in the courtrooms. 

o Replacement of technology provides transparency, access to the public, and 
consistency across the circuit 
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§ For example, wireless evidence presentation (included in the 
proposal) allows a pro se party to display evidence from their cell 
phone, without the necessity of expensive equipment and/or cables. 

§ DA, PD, and local attorneys use the same equipment throughout the 
circuit 

o Promotes efficiency in trials and hearings. 
§ Technology use saves time in presenting evidence; not required to 

pass printed out versions of pictures and documents around for 
reviews. 

o Promotes fairness in decisions.  
o  Allows witnesses who may not be able to travel to the court to testify in 

proceedings the ability to testify remotely which allows for the court to make 
more fully informed decisions. 

o Savings  
§ Department of Corrections has limited inmate transport and 

upgraded A/V equipment allows DOC inmates to meaningfully 
participate in court virtually, which results in savings, both dollars 
and time for sheriff’s offices. Also reduces risks of transporting 
inmates long distances.  

§ Virtual participation in court can save parties (including DA, PD) 
from costs associated with out of town witnesses. 

§ VIQ/NetScribe – where permissible by rule, records court in lieu of 
presence of court reporter. Then can either send to court reporter for 
transcription when necessary or have NetScribe do the transcription. 
 

• Improvements in the following spaces:  
o Lumpkin County – Courtrooms 1 & 2, jury assembly, grand jury, magistrate 

courtroom.  
o Union County – Courtrooms A &B, jury assembly, grand jury room 
o White County – large courtroom, smaller courtroom 
o Towns not eligible under existing A/V guidelines; subject to available 

funding, to submit future application (CY25). 
o Includes: evidence presentation system (document camera, adapter for 

HDMI, USB-C and other commonly used cables, annotation, wireless 
presentation, videoconferencing capabilities, monitors for viewing 
evidence), assisted listening devices for hearing impaired individuals in 
each courtroom, backup storage and recording devices  (also allows juvenile 
court to record audio and video and send for transcription), speakers, 
microphones (where necessary; able to repurpose some existing 
equipment). 

o Recording system for each courtroom which provides required backup for 
proceedings. Necessary in superior court as there’s a shortage of court 
reporters; reporters are constantly changing jobs, and the Courts need 
access to the recordings of their proceedings. Juvenile and Magistrate court 
are permitted to record proceedings electronically. 
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• Installation: Administrative Office of the Courts’ Information Technology Division
will check the final installation and provide on-site supervision during the
installation process (along with local IT if desired).

• Training for each county’s users included in the cost of the project
• Lifespan of equipment varies; ongoing maintenance is on an as needed basis.

o Warranties on the individual components range from 3-5 years for larger
items; some of the smaller equipment (cables, etc) have a 1 year warranty.

o Per courtroom cost has the following built into it: 5 years of full client care
(remote and on-site report, including labor and replacement of any parts)

o 50% deposit required at beginning of project to order the equipment.

• As presented, no costs to the Circuit/counties for 5 years. Future costs:
o At the expiration of 5 years, County/Circuit to decide whether to extend the

service agreements with S&L & VIQ.
o S&L: 2 options

§

§

(1) remote-only support $1,200/yr per courtroom; county would be 
billed for on site service. Service rate is $125/hr, travel is $65/hr. 
Two service calls per year breaks even with full client care.
(2)full client care $3,500/year per courtroom - no additional 
expenses for maintenance/labor/part replacement. Provides fixed 
costs to know that everything is covered without receiving 
unexpected bills.o VIQ – record, store, review court audio and video recordings locally.

Waiting for their continuing support costs.
o NetScribe – transcription service through VIQ.  2 options:

§ (1) $2,400/year per courtroom + .25c per minute of transcription -
A full day (eight hour) hearing transcription would cost $120.

§ (2) $6,000/year per courtroom for unlimited transcript preparation.
§ Cost of salary of court reporter for juvenile court  vs. yearly NetScribe

subscription ($26,400 + cost of occasional transcript OR $66,000
for unlimited transcript preparation).

o The service agreements can be re-evaluated on a yearly basis.
o See attached chart outlining different scenarios.

Necessary Steps: 
• IGA agreement addendum /MOU

o Each county to pay White County for their respective portions of the A/V
project

o Counties to equally share in cost of single audit if not reimbursed by the
grant

• Application window opens 8/28 and closes 9/15. Grace, Judge Parks, and Jodi to
work together to prepare application. Judge Parks signs off on the application.

• Towns County CY25 application; estimates similar to White County - one large
courtroom and one smaller hearing room.

Total to request across all categories: $2,295,520 
*Existing award is $1,999,662; increase of $295,858.



Future Costs  **after 5 years **

remote only (1,200)

6,000 
4,800 
2,400
13,200

full client care (3,500) 
17,500
14,000
7,000
38,500

2,400 year/cr (+ 25cents/min) unlimited transcription 6,000/cr
12,000 30,000

24,000
12000

S&L Mainteance 
Lumpkin
Union
White
total

Netscribe (transcript)
Lumpkin 
Union
White
total

9,600 
4,800 
26,400 66,000

gracemcgowan
Typewritten Text
*waiting for VIQ maintenance cost estimate*



Control Your Courtroom
Understanding the demands of controlling the courtroom environment is key to developing 

practical and effective control, presentation, communication, and recording systems. Control your 
courtroom with S&L’s courtroom package, which is complete with all the AV technology you need. 
System includes: touch screen room control, multi-channel court reporter audio, video evidence 
presentation, live evidence judge preview, sound masking, live streaming, video conferencing, 

speakers, microphones, annotation, assistive listening, and remote support. 

Nashville Office
110 Winners Circle N. Suite 103 

Brentwood, TN 37027 
p: 615.257.8866

Corporate Office
7 Midway Road 

Thomasville, GA 31757 
p: 229.378.8866 
f: 229.233.8262

Atlanta Office
3355 Lenox Road Suite 750 

Atlanta, GA 30326 
p: 678.944.8866

info@slintegrated.com | Click here to learn more

COURTROOM
PACKAGE

https://slintegrated.com/solutions/court-room-package/


COURTROOM

Nashville Office
110 Winners Circle N. Suite 103 

Brentwood, TN 37027 
p: 615.257.8866

Corporate Office
7 Midway Road 

Thomasville, GA 31757 
p: 229.378.8866 
f: 229.233.8262

Atlanta Office
3355 Lenox Road Suite 750 

Atlanta, GA 30326 
p: 678.944.8866

info@slintegrated.com | Click here to learn more

PACKAGE
Courtroom Package System Features

Touch Screen Room Control
Simple user-interface for controlling all the 

technology in the courtroom

Court Reporting
Audio recording that is safely stored for future 

listening and captures tone and inflection

Evidence Presentation and 
Annotation

Evidence preview from multiple sources. Touch 
panels at witness and evidence locations 

allows for annotations on documents

Video Conferencing
Multi-camera video conferencing with a USB 

connection, speakers, and a mic to a PC

Live Streaming
Gallery view of courtroom with audio to 

any streaming platform. Meets Open Court 
requirements

Assistive Listening
Assistive listening for hearing impaired 
in compliance with the Americans with 

Disabilities Act

Press Feeds
Analog audio wall plate connection for direct 

feed to press

System Microphones, Speakers, and 
Displays

Designed to fit the courtroom for clear 
communication and presentation

Video Conferencing

Live Streaming

Court Reporting

Press Feeds

Speakers

Evidence 
Presentation and 
Annotation

Assistive Listening

System Microphones

Displays

Central Control

https://slintegrated.com/solutions/court-room-package/


Courtroom Clients
Athens-Clarke County
Bartow County
Brooks County
Candler County
Chatham County
Clinch County
Columbus Superior Court
Crisp County
Dawson County
Douglas County
Emanuel County
Gordon County
Gwinnett County

Hall County
Jefferson County
Johnson County
Laurens County
Lowndes County
Macon-Bibb County
Polk County
Thomas County
Toombs County
Truetlen County
Twiggs County
Washington County

COURTROOM
Control your courtroom.
Understanding the demands of controlling the courtroom 
environment is key to developing practical and effective 
presentation, communication, and recording systems. The 
ability to manage multiple media sources from a simple 
touch screen is imperative for judges and court reporters. 

Solutions
4Touch Screen Control
4Live Streaming
4Digital Recording
4Video Conferencing
4Wireless Presentation
4Audio Systems
4Remote Interview Rooms

Nashville Office
110 Winners Circle N. Suite 103 

Brentwood, TN 37027 
p: 615.257.8866

Corporate Office
7 Midway Road 

Thomasville, GA 31757 
p: 229.378.8866 
f: 229.233.8262

Atlanta Office
3355 Lenox Road Suite 750 

Atlanta, GA 30326 
p: 678.944.8866

info@slintegrated.com | www.slintegrated.com

4Hearing Impaired Systems
4Lighting Control
4Acoustical Sound Treatment
4Digital Signage
4Networking
4Remote Support
4Training



The information in this document is confidential property of S&L Integrated Systems, LLC. 2

Touch Screen Control
Adjust volume of each microphone, mute 
all microphones, or add white noise while 
continuing to capture and record. 

Courtroom Video Conferencing
Multi-camera video conferencing controlled 
from the touch display.

Multi-Source Evidence Presentation
Evidence preview from multiple sources 
including a document camera, plaintiff’s/
defendant’s computer. 

Remote Support
Remote tech support via a LAN connection 
and remote diagnosis for issues or problems, 
reducing down time and the need for IT 
support.

Live Streaming
Provide a gallery view of the courtroom with 
audio to any streaming platform. Meets Open 
Court requirements.

EASY, ONE-BUTTON STREAMING

Wireless Presentation 
from Laptop or Tablet

Document Camera

Courtroom Microphones 
with Mute

Assistive Listening 
System

Judge’s Control Panel
Video Conferencing 

Camera
Live Streaming 

Camera

CONTROL YOUR COURTROOM

Courtroom Touch Control
System Features

Nashville Office
110 Winners Circle N. Suite 103 

Brentwood, TN 37027 
p: 615.257.8866

Corporate Office
7 Midway Road 

Thomasville, GA 31757 
p: 229.378.8866 
f: 229.233.8262

Atlanta Office
3355 Lenox Road Suite 750 

Atlanta, GA 30326 
p: 678.944.8866

info@slintegrated.com | www.slintegrated.com
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On December 8, 2022, the ARPA Committee approved audio-visual equipment modernization in 

existing courtrooms as an eligible expenditure, subject to the following rules and procedures: 
 

(a) Definitions: 

(1) “Audio-visual equipment modernization” means the purchase and installation of fixed 

and movable equipment necessary to address audio-visual controls, video presentation, 

audio, video streaming, and video conferencing, including any of the following: 

(i) Control panels to control an audio-visual system, commonly installed at a judge’s 

bench and/or clerk’s desk; 

(ii) Displays for evidence presentation, control monitoring, and public access in a 

designated viewing area; 

(iii) Speakers mounted on desks, ceilings, walls, or other locations; 

(iv) Fixed and wireless microphones;  

(v) Fixed video cameras; 

(vi) An evidence presentation cart or station with document cameras and technology 

inputs; 

(vii) A court reporter interface to connect to courtroom audio and/or video; 

(viii) Assistive listening and assistive display devices; 

(ix) Related peripheral items, such as hardware mounts, power supplies, and 

networking hardware; 

(x) Design, engineering, and installation; 

(xi) Troubleshooting services for a fixed period after installation; and 

(xii) Other audio-visual equipment modernization costs approved by OPB and the 

Committee. 

(2) “Existing courtroom” means a room that is: 

(i) Fully constructed and in use prior to the date of the award; 

(ii) Permanently dedicated to the primary purpose of conducting court proceedings; and 

(iii) Not a room or facility only temporarily used to conduct court proceedings. 

(b) Audio-visual equipment modernization in an existing courtroom is an ARPA-eligible 

expenditure, on the condition that all the following documentation is submitted to the 

Committee for approval: 

(1) An ARPA Grant Application, as provided at https://jcaoc.georgiacourts.gov/arpa/; 

(2) A detailed justification letter stating that audio-visual equipment modernization 

expenditures are a necessary component of a response to court case backlogs caused by the 

pandemic, with a primary focus on cases involving serious violent felonies; 

(3) A detailed summary of the project, including a complete project timeline; 

(4) A detailed proposal from a vendor, including an estimate of the cost of the project and 

all equipment to be installed; and 

(5) A revised Budget Form adding “Audio-visual equipment modernization” and the 

amount requested for such expenditures under the “ARPA-Eligible Administrative 

Expenses” category. 

(c) Requests for proposals from vendors for audio-visual equipment modernization shall be 

subject to local competitive bidding requirements and procedures regarding the purchase of 

equipment, supplies, services, or other items with public funds. 

(d) Per federal regulations and OPB requirements, audio-visual equipment modernization costs 

must be necessary, reasonable, and proportional to the objectively demonstrated need to 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fjcaoc.georgiacourts.gov%2farpa%2f&c=E,1,kb2YOvqWBnqBKczQ2-8ZhQeCXC4JIIXJYm5sLn2BHa5St17iwKGVJ6SWZZWjIeP-lPc4LVbkGqHZcbnUuj_nPXnMduDftIZHyR17V2ndXvz8FjkB0m6KL_8m&typo=1
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respond to case backlogs caused by the pandemic, with a primary focus on cases involving 

serious violent felonies.  To determine the reasonableness of audio-visual modernization costs, 

consideration must be given to market prices for comparable goods or services for the 

geographic area where the courtroom is located, as provided in 2 CFR § 200.404 (c). 

(e) The following expenditures remain prohibited: 

(1) Permanent adaptations to existing facilities unrelated to audio-visual equipment 

modernization; and 

(2) Construction of a new courtroom or new court facility, including the cost of audio-

visual equipment for a new courtroom or new facility. 

(f) ARPA grant recipients will be reimbursed for audio-visual equipment modernization costs 

as eligible expenditures are incurred and reported with adequate documentation to AOC.  No 

advances or retroactive payments are authorized. 

(g) Applicants may be reimbursed for costs incurred on an audio-visual equipment 

modernization project that is currently in progress if the entire audio-visual equipment 

modernization project is approved by the Committee, as provided in (b), subject to the 

following: 

(1) Reimbursement for an in-progress audio-visual equipment modernization project shall 

be limited to costs incurred on or after the date of award; and 

(2) Audio-visual equipment modernization costs incurred prior to the date of award shall 

not be reimbursed. 

(h) ARPA funds are subject to recoupment if used for impermissible purposes, as provided 

in 31 CFR § 35.10. 
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                                                                                 Agenda Request Form 

Item Title:  No expense IGA - BOC and School System 

For Meeting Date: 8/28/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Contract / IGA 

Submitted By: David Murphy 

Attachments:    Yes    If yes, please list each file name below: 
1.   IGA Document 
2.
3.

__________________________________________________________________________________________ 

Purpose:  
Designates with cooperation with BOE an area at the central office for a secondary/back-up EOC and 911 Center. 

Background / Summary:  
 Emergency Management and 911 services require an area for overflow work in case of a major event. 
 Emergency Management and 911 services require an area to provide services in the event the Mauney 

Building is damaged or incapacitated for use. 

Department Recommendation:  
BOC enter an agreement with the BOE to utilize space at the existing central office as indicated in the IGA 
attached. 

Options:  


WHITE COUNTY 

Board of Commissioners 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   
 No expense required, recommend approval 



Intergovernmental Agreement 

Between the Parties of  

White County Board of Education / White County School District 

and 

White County Government / White County Emergency Management Agency 

Whereas, the White County School District and the White County Emergency Management Agency partner for 
mitigation, preparation, protection, response and recovery from All Hazards both natural and man-made that 
may affect White County citizens and visitors; and 

Whereas, both parties play distinct and vital roles in the safety of our schools, staff and student population; and 

Whereas, White County Emergency Management Agency is the lead agency for communications and 
coordination of resources during an event; and must maintain the Emergency Operations Center (EOC) and 
Multi-Agency Coordination Center (MACC) for White County jurisdictions; and 

Whereas, the EOC is located at the Government Complex on Helen Hwy and is vulnerable to the identified 
hazards; and

Whereas, it is required to have a back-up operations area for these functions; and 

Whereas, the BOE has such facilities located at their Central Office on Old Blairsville Road. 

Now, therefore both parties agree to allow for and utilize the Central Office Facility for such emergency 
operations as needed in coordination with the Superintendent of Schools. 

This agreement is effective upon signature and terminates with 30-day notice by either party. 

Signed this ____ day of, ________________________, 2023 

White County Board of Education                            White County Government 

__________________________________  __________________________________ 

Missy Jarrard, Board Chair  Travis Turner, Chairman 
White County Board of Education  White County Board of Commissioners

White County School District                                White County Emergency Management Agency 

__________________________________  ___________________________________ 

Laurie Burkett, Superintendent David L. Murphy, Jr, Director 
White County School District  White County Emergency Management 
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                                                                                 Agenda Request Form 

Item Title:  Training Area - Designation 

For Meeting Date: 8/28/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Other 

Submitted By: David Murphy 

Attachments:    Yes    If yes, please list each file name below: 
1.   Training Area Description 
2.   Powerpoint Presentation 
3.

__________________________________________________________________________________________ 

Purpose:  
To designate a training area for public safety including fire, EMA and LE. 

Background / Summary:  
 Public Safety has been using the area for wilderness search and rescue training. 
 LE has should the old office area in the past for training. 
 ISO credit is needed for a designated training area. 
 Training ground has been prepared and prep by Public Works. 

Department Recommendation:  
BOC officially designate the area for public safety training as outlined in the presentation.  Public Safety office 
will keep a calendar of use available for view so conflicts do not arise between agencies. 

Options:  
 Do not accept the grant. 


WHITE COUNTY 

Board of Commissioners 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




Public Safety Training Area

It is the intent of the Board of Commissioners to establish a designated training area 
for Public Safety Agencies -- Fire, EMA and Law Enforcement, to promote the 
importance of and encourage the continuation of a well-trained employees or 
volunteers to provide public safety services.

The training area must meet the following qualifications:

 A parcel of land which is owned by the county.

 An official designation of the property being a designated training area.

 Built on an all-weather service according to NFPA standards.

 Must not be accessible to the public 24/7, 365 days of the year.

 The parcel must be a minimum of 2 acres in size.



Public Safety Training Area

ISO Credited Training

•  Facilities and use (35 pts)

•  Company Training (25 pts)

•  Officer Training (12 pts)

•  Driver/Operator (5 pts)

•  New Driver/Operator (5 pts)

•  HazMat (1 pt)

•  Recruit (5 pts)

•  Pre-Fire Inspections (12pts)

Figure 1

ISO Credited Training

• Live fire training structure including 
smoke room (17 pts)

• Drill tower at least 3 stories in height 32' 
min (10 pts)

• Training area at least 2.0 acres in size
(8 pts)

• Full credit given for 18 hours per member 
per year

• All three facility pieces DO NOT have to 
be at the same location



Public Safety Training Area

Creditable Drill Field

•  A parcel of land which is owned by either the city, county or fire protection district

• Must have a signed agreement that this is used as a Public Safety Training Facility

• Can be shared by other fire department and public safety entities (law enforcement)

• Built of a hard surface that can sustain the apparatus and use of apparatus

• Does not have to be fenced in

• Must NOT be publicly accessible 24/7, 365 days a year

• A parcel that is a minimum of 2 acres in size

•  Two separate parcels which are each 1 acre can receive full credit as 2 acres

• No single parcel can be less than 1 acre

Figure 1 (continued)



Public Safety Training Area
Figure 1 (continued)

Creditable ISO Company Training

Credited ISO company training is structure fire training only.
16 hours a month per member for full credit.

•  Computer related courses 
•  Virtual classes 
•  Company meetings to discuss operations of fire scene 
•  Company meetings to discuss set up and ops 
•  Company meetings to discuss high hazard locations 
•  Company meetings to discuss on operations of apparatus and equip. 



Public Safety Training Area
Figure 2



Public Safety Training Area
Figure 3
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                                                                                 Agenda Request Form 

Item Title:  Backup replacement to Rubrik 

For Meeting Date: 7/31/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Other 

Submitted By: Joel Witcher 

Attachments:    Yes    If yes, please list each file name below: 
1.   White County Government 07.07.2023 Rubrik Hardware and Software Solutions 
2.   White County - Finance - 8.2.2023 
3.

__________________________________________________________________________________________ 

Purpose:  
Our Current backup system is Sufficient, but as an IT dept we are always looking for ways we can improve.   I've 
been looking into the Company for a few Months and it offers better insights and features into our backups and 
will save the county money in the process.   Our Backup budget is currently at $30,380 for this year. This would 
not only give us more benefits but save the county money as well.  

Background / Summary:  
 More Features, America Based Support, Money Saved 
 Live Mount Technology 
 Advanced Ransom Ware technology 
 Per file Visbility with reguards to Ransomware 
 Renention Lock 
 CJIS Certification  


Department Recommendation:  
The IT department recommends we go with this solution.  

Options:  
 There are 2 Options to Pay for this:  
 This is a 3 year Contract  
 Pay Upfront - (see Attachment 1)  

WHITE COUNTY 

Board of Commissioners 
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 Finance over 3 years ( See Attachment 2)  
 Option 1 ( Pay at once) would save the County over $30,000 over 3 years.  
 Option 2 (Finance) would save the County over $25,868 over 3 years  



Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  
 The current backup system is a budgeted expense in the FY2024.  Either option will be a savings to the 

general fund budget. 

County Manager Comments:   
 Recommend approval of this contract to be paid over three years.  



SureLock	Technology	
297	Industrial	Park	Dr	NE,	Suite	A
Lawrencevile	,	Georgia	30046
United	States
https://surelocktechnology.com/
(P)	678-712-5346	
	

Quotation		(Open)
Quote	#	:	223			1	rev	of	1
Modified	Date:	Jul	07,	2023	06:32	PM	GMT
Expiration	Date:	08/06/2023
Description:		Rubrik	Hardware	and	Software
Solutions	
	

	

Bill	To	
White	County	Government
Witcher,	Joel
1235	Helen	Hwy
Cleveland,	GA	30528
United	States
(P)	7062197877	
jwitcher@whitecounty.net
	

Ship	To	
White	County	Government
Witcher,	Joel
1235	Helen	Hwy
Cleveland,	GA	30528
United	States
(P)	7062197877	
jwitcher@whitecounty.net
	

Sales	Associates	
Preparer:	Romero,	Samuel
E-mail:	sromero@surelocktechnology.com
Phone:	6787125346	ext.	113
Account	Manager:	Horst,	Matt
E-mail:	mhorst@surelocktechnology.com
	

	

#	 Description Part	# Qty Unit	Price Total

	 Software

1		 COMPLETE	ED	30TB	USABLE	/U	/USABLE	BETB	BASIC	SUP	PREPAY	 RS-BT-CE30-BS-PP	 30	 $1,030.00	 $30,900.00	

	 Note:		Associated	HW:	RHA-6404S-01;	36	month	support	term	billed	upfront	

2		 SUP	FOR	R6000S	TIER	2	HW	PR	00S	TIER	2	HW	PREPAY	BASIC	SUP	 RS-HW-SVC-BS-S2	 1	 $7,150.00	 $7,150.00	

	 Note:		Associated	HW:	RHA-6404S-01;	36	month	support	term	billed	upfront	

3		 PROFESSIONAL	SERVICES	REMOTE	INSTALL	&	CONFIG	FOR	UP	TO	8	BRIKS	 RA-PS-INST-RMOT	 1	 $5,000.00	 $5,000.00	

	 Hardware

4		 $15	DIRECT	SHIP	FEE	WAIVED	TO	PARTER	 MC000H-R	 1	 $0.00	 $0.00	

5		 R6404S	APPLIANCE	48TB	64GB	SFP+	SMC	 RHA-6404S-01	 1	 $16,959.00	 $16,959.00	

6		 FIBER	OPTIC	OM3	LC	CALBE	3M	4PK	SMC	 RCA-F3M-CBL-01	 2	 $63.00	 $126.00	

7		 SM	10G/1G	DUAL	RATE	SFP+	TRANSCEIVER	4	PACK	 RCA-SFP-TSR-01	 2	 $392.00	 $784.00	

	
	

Subtotal: $60,919.00
Tax	(.0000%): $0.00

Shipping: $0.00
Misc: $0.00
Total: $60,919.00

	
	

Disclaimer:		SureLock	Technology	resells	products	from	numerous	manufactures.		It	is	common	industry	practice	for	manufacturers	to	offer	incentives	and	rebates	for
product	sales.		This	quote	may	contain	products	or	services	subject	to	such	incentives.		No	representation	or	warranty	to	the	contrary	is	made.		SureLock	Technology	passed
through	to	the	buyer	the	terms	and	conditions	of	the	original	equipment	manufacturers	product,	software	licenses	and	warranties.		Any	exceptions	must	be	negotiated
directly	with	the	original	equipment	manufacturer.

	



 
 

Confidential 
Loan Proposal 

 

 

 

PREPARED FOR: 
White County Georgia 

Quote Number: Surelock Quote 223 
Date:  August 1, 2023 
Valid Until: September 1, 2023 

 

Total Equipment Amount: $60,919.00 Equipment: Rubrik 

 
Payment Due Date  Amount 
 
        9/1/2023     $32,210.00 

        9/1/2024    $16,531.94 

        9/1/2025    $16,531.94 

This is quoted with a $1 Buyout - Take title to the equipment or exercise the option to purchase the equipment 
at end of term for one dollar. 
 
Thank you for the opportunity to present this lease financing proposal for your review.  We look forward to 
discussing your unique situation further.  Please do not hesitate to call us at the contact information below 
with any questions. 
 

EQUIPMENT SUPPLIED BY: EQUIPMENT LEASED BY: APPROVED: 
Surelock Technology  TEQlease Education Finance White County Georgia 
 David Spahr  
 dspahr@teqlease.com  
 (844) 222-1006  

  23801 Calabasas Road, Suite 101 Title 

 Calabasas, CA  91302 Date 

   

 
Pricing Notes and Conditions: 
 
Payments, rates, terms, and conditions contained in this non-binding proposal are offered for informational 
purposes only and are subject to change without notice and shall not be construed as an offer to extend credit 
or enter into any lease or financing transaction.  Applications for credit or lease financing shall be subject to 
our independent credit review, and shall be reviewed and/or approved subject to such terms and conditions as 
we may require in our sole discretion.  All quotes are exclusive of any applicable taxes unless otherwise 
indicated.  This proposal is subject to the execution within 30 days of mutually acceptable documentation, the 
terms and conditions of which shall be controlling. 
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                                                                                 Agenda Request Form 

Item Title:
R/W Vegetation Management Contract Award 

For Meeting Date: 8/28/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Contract / IGA 

Submitted By: Derick Canupp 

Attachments:    Yes    If yes, please list each file name below: 
1.   Contract 
2.   Bid Tabulation 
3.   Selected Roads 

__________________________________________________________________________________________ 

Purpose:  
The purpose of this agenda item is to seek approval to award an on-call R/W vegetation control contract to 
ChemPro Services.   

Background / Summary:  
 With available resources, R/W mowing is an all year process. Most counties and DOT's have incorporated 

a suppression program that is more cost efficient, and longer lasting, than mowing. 
 On average, to mow 1 mile of road, only one pass wide, costs approximately $386 (Centerline Mile). The 

finished results do not last but a few weeks before it needs mowed again. 
 Applying grass suppression for the same area of mowing is $98.75 per mile, which is approximately 75% 

less cost than mowing. The results can last for two to three months.  
 Applications will occur twice per year by staff that are licensed by the GA Dept. of Agriculture 
 The annual cost for this service is $6,320 per year and is a budgeted expenses in FY 2024 
 This is an on-call contract which can be stopped at any time.  

Department Recommendation:  
Staff recommend approving contract with ChemPro Services.  

Options:  
 Approve contract 
 Do not approve 

WHITE COUNTY 
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 Commission defined alternative  

Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  
 This is a budgeted expense in the FY2024 budget. 

County Manager Comments:   
 Recommend the approval of the contract . Should review the results and public feedback before commiting 

to a long term commitment. 



Bid Tabulation

Project No.: R/W Vegetation Control 2024 (311)

Bid Opening: Friday, August 18, 2023 at 10:00 AM EST

Project Description: Grass Suppression on Various County Roads

Item Description

Units 

(Centerline) Quantity Unit Price Amount

1 Cycle 1 Pre-emergent Application Mile 32 98.75$            3,160.00$           

2 Cycle 2 Post-emergent Application Mile 32 98.75$            3,160.00$           

Total Base Bid 6,320.00$           

Item Description

Units 

(Centerline) Quantity Unit Price Amount

1 Cycle 1 Pre-emergent Application Mile 32 105.00$          3,360.00$           

2 Cycle 2 Post-emergent Application Mile 32 115.00$          3,680.00$           

Total Base Bid 7,040.00$           

Item Description

Units 

(Centerline) Quantity Unit Price Amount

1 Cycle 1 Pre-emergent Application Mile 32 166.00$          5,312.00$           

2 Cycle 2 Post-emergent Application Mile 32 162.00$          5,184.00$           

Total Base Bid 10,496.00$        

Item Description

Units 

(Centerline) Quantity Unit Price Amount

1 Cycle 1 Pre-emergent Application Mile 32 184.37$          5,899.84$           

2 Cycle 2 Post-emergent Application Mile 32 184.37$          5,899.84$           

Total Base Bid 11,799.68$        

Item Description

Units 

(Centerline) Quantity Unit Price Amount

1 Cycle 1 Pre-emergent Application Mile 32 236.84$          7,578.88$           

2 Cycle 2 Post-emergent Application Mile 32 162.00$          5,184.00$           

Total Base Bid 12,762.88$        

Chrmpro Services, Inc.

American Eagle, LLC

Edko, LLC

Opterra Solutions

Deangelo Contracting Services





















































































































































Road No. Road Name Begin End Gross Linear Miles (GLM)

117 Asbury Mill Rd. SR 115 SR 115 4.25

62 Kinsey Town Rd. SR 384 SR 115 2.60

9 New Bridge Rd. SR 384 Skitts Mtn. Rd. 4.96

251 Old Hwy. 75 S. SR 254 Grand View Dr. 5.22

205 Ray Palmer Rd. SR 254 Skitts Mtn. Rd. 1.23

145 Town Creek Church Rd. Town Creek Rd. Lumpkin County Line 0.6

10 Skitts Mtn. Rd. SR 254 Hall County Line 3.04

162 Thomas Rd. SR 115 Asbury Mill Rd. 2.40

201 Post Rd. Lothridge Rd. Old Hwy. 75 S. 4.65

398 Lothridge Rd. Post Rd. SR 115 3.00

TOTAL 31.95
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                                                                                 Agenda Request Form 

Item Title:
Yunex Traffic Contract Award 

For Meeting Date: 8/28/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Contract / IGA 

Submitted By: Derick Canupp 

Attachments:    Yes    If yes, please list each file name below: 
1.   Contract 
2.   Bid Tabulation 
3.   List of Roads 

__________________________________________________________________________________________ 

Purpose:  
The purpose of this agenda item is to seek approal to award Yunex Traffic a contract for providing and installing 
new regulatory and warning signs on 23 county roads 

Background / Summary:  
 On May 01, 2023, the BOC approved a grant application for roadway safety improvements. 
 Subsequently, GDOT awarded a grant for $235,000 which requires a 30% local match 
 Bids were advertised and received on August 17, 2023 and Yunex Traffic is the low bidder 
 Project scope includes providing and installing new regulatory and warning signs on 23 county roads 
 The 23 roads were selected based on vehicle crash data 
 Low bid amount is $165,766.45 
 Once the contract is approved, staff will work with contractor on a change order adding traffic markings 

to the contract to capture the maximum value of the grant. The change order will come back before the 
Board for final approval.  

Department Recommendation:  
Staff recommend a motion to approve awarding contract to Yunex Traffic 

Options:  
 Approve Award of Contract 
 Do not approve 

WHITE COUNTY 

Board of Commissioners 
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 Commission defined alternative 

Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  
 The grant funds of $235,000 have been received from GDOT.  Finance recommends using SPLOST funds 

for the county match portion. 

County Manager Comments:   
 Recommend approval with the 30% match to be paid from SPLOST 



Bid Tabulation

Project No.: CP340-913-1(2024)

Bid Opening: Thursday, August 17, 2023 at 8:30 AM EST

Project Description: New Regulatory and Warnings Signs on 23 County Roads

Item Description Units Quantity Unit Price Amount

150-1000 Traffic Control LS 1 10,850.00$    10,850.00$        

636-1033 Highway Signs, Type 1 Material, Reflective Sheeting Type 9 SF 300 12.65$            3,795.00$           

636-1036 Highway Signs, Type 1 Material, Reflective Sheeting Type 11 SF 4,803.50 12.70$            61,004.45$        

636-2070 Galvanized Steel Posts, Type 7 LF 10,602 8.50$               90,117.00$        

Total Base Bid 165,766.45$      

Item Description Units Quantity Unit Price Amount

150-1000 Traffic Control LS 1 36,000.00$    36,000.00$        

636-1033 Highway Signs, Type 1 Material, Reflective Sheeting Type 9 SF 300 34.00$            10,200.00$        

636-1036 Highway Signs, Type 1 Material, Reflective Sheeting Type 11 SF 4,803.50 34.00$            163,319.00$      

636-2070 Galvanized Steel Posts, Type 7 LF 10,602 8.205$            86,989.41$        

Total Base Bid 296,508.41$      

Item Description Units Quantity Unit Price Amount

150-1000 Traffic Control LS 1 36,000.00$    36,000.00$        

636-1033 Highway Signs, Type 1 Material, Reflective Sheeting Type 9 SF 300 29.00$            8,700.00$           

636-1036 Highway Signs, Type 1 Material, Reflective Sheeting Type 11 SF 4,803.50 27.00$            129,694.50$      

636-2070 Galvanized Steel Posts, Type 7 LF 10,602 15.750$          166,981.50$      

Total Base Bid 341,376.00$      

Item Description Units Quantity Unit Price Amount

150-1000 Traffic Control LS 1 99,500.00$    99,500.00$        

636-1033 Highway Signs, Type 1 Material, Reflective Sheeting Type 9 SF 300 38.10$            11,430.00$        

636-1036 Highway Signs, Type 1 Material, Reflective Sheeting Type 11 SF 4,803.50 38.10$            183,013.35$      

636-2070 Galvanized Steel Posts, Type 7 LF 10,602 7.500$            79,515.00$        

Total Base Bid 373,458.35$      

Item Description Units Quantity Unit Price Amount

150-1000 Traffic Control LS 1 78,000.00$    78,000.00$        

636-1033 Highway Signs, Type 1 Material, Reflective Sheeting Type 9 SF 300 39.00$            11,700.00$        

636-1036 Highway Signs, Type 1 Material, Reflective Sheeting Type 11 SF 4,803.50 35.25$            169,323.38$      

636-2070 Galvanized Steel Posts, Type 7 LF 10,602 18.000$          190,836.00$      

Total Base Bid 449,859.38$      

Yunex, LLC.

Pateco Services, LLC

North Cherokee Electrical

Pittman Construction Company

AWP, Inc.
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y County Road Name
Inventory       

Number
From: To: Signs

Speed 

Limit 

(mph)

Road 

Width

Length 

(miles)

1 Skitts Mtn. Rd. 10 SR 254 Hall County Line X 45 20 3.04

2 Lynch Mtn. Rd. 101 SR 255 Habersham County Line X N/A 16 2.58

3 Collins Rd. 40 US 129 Westmoreland Rd. X N/A 20 1.00

4 Westmoreland Rd. 204 SR 284 (Shoal Creek) SR 254 X 45/55 20 6.20

5 Town Creek Rd. 200 Lumpkin County Line SR 115 X 50 22 6.27

6 Joe Black Rd. 91 Asbestos Rd. SR 75 N. X 40 20 2.35

7 Albert Reid Rd. 84 US 129 Asbestos Rd. X 45 20 4.00

8 Cooley Woods Rd. 21 Post Rd. Black Rd. X 45 20 1.50

9 Adair Mill Rd. 127 US 129 Town Creek Rd. X 35 20 3.25

10 Sandy Flats Rd. 147 Town Creek Rd. Lumpkin County Line X NA 16 to 22 2.40

11 New Bridge Rd. 9 SR 384 Skitts Mtn. Rd. X 45 20 4.96

12 Post Rd. 201 Old Hwy. 75 SR 254 X 45 20 4.85

13 Webster Lake Rd 4 SR 384 SR 254 X 55 20 3.89

14 Ricky West Rd 34 Bill Presley Rd. May White Rd. X 25 16 1.28

15 Hulsey Mill Rd 39 Bill Presley Rd. Ray Palmer Rd. X 35 20 0.69

16 Lothridge Rd 398 SR 254 SR 115 X 45 20 3.24

17 Tesnatee Gap Valley Rd 122 SR 115 US 129 X 50 20 4.22

18 Tom Bell Rd 78 SR 75 (Helen Hwy.) SR 75 (Helen Hwy.) X 40 20 2.30

19 Charlie Thomas Rd 123 Town Creek Rd. Tesnatee Gap Valley Rd X NA 12 to 16 1.62

20 Davidson Rd 28 Lothridge Rd. Mary Davidson Rd. X NA 12 0.57

21 Thunder Ridge Dr 257 SR 115 Mt. View Dr. X 25 20 1.15

22 Asbury Mill Rd 117 SR 115 SR 115 X 45 20 4.25

23 Partin Rd 49 Tommy Cowart Rd. US 129 X 25 20 0.91

66.52

PROJECT ROADWAY LIST
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                                                                                 Agenda Request Form 

Item Title:  Future Transit Service Approval for White County 

For Meeting Date: 8/28/2023 

Work Session Regular Meeting Public Hearing

Category (Select One): Other 

Submitted By: Barbara Overton, Senior Center Director 

Attachments:    Yes    If yes, please list each file name below: 
1.   Transit Service PPT 
2.   GMRC/GDOT Regional Transit Plan Exec Summary 
3.

__________________________________________________________________________________________ 

Purpose:  
Requesting approval to apply for Section 5311 funding to support providing Transit in White County in FY2025. 

Background / Summary:  
 Transit is the most requested service at the Senior Center that is not currently provided our county.  
 GMRC/GDOT Regional Transit Plan recommends start up of Transit Program utilizing Section 5311 

Funding.  
 Section 5311 Funding provides a 50/50 match with county funds to support transit services. 

Department Recommendation:  
Barbara Overton supports proceeding with the Section 5311 funding application for FY2025 which is due in 
September 2023. 

Options:  
 N/A 

Budget Information:  Applicable           Not Applicable

WHITE COUNTY 
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Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   
 Consider the need for TDP based on the information provided. Meanwhile, identify the true cost and a 

funding mechanism.  



Request for Transit in White County



The Need for Transit Service 
in White County

• Transportation assistance is the most common request received by Senior 
Center staff for which we do not have existing service in White County (both 
for seniors and other citizens in the community). 

• The Senior Center provides 3600 trips per year (300 per month) to seniors to 
and from the Center.

• Some community members have made providing transportation to those in 
need a mission and feel compelled to help others out of the goodness of their 
hearts.

• One couple’s experience includes the following:
• Assisting up to 15 people regularly

• no vehicle/transportation options (permanent or temporary)
• drive locally, but cannot or do not drive  out of immediate area
• no family in the area to ask for assistance

• Providing 20-25 transports per month (medical and/or errands/shopping)





Transit in the Area

• Regional Transit Development Plan (TDP) for the Georgia Mountain Region 
Adopted 2/23/2023 at GMRC meeting.  Executive Summary included in Board 
packet.

• This TDP is the result of several months of collecting data, conducting surveys, 
reviewing the current state of transit and developing alternatives and 
recommendations for our 12 county region.

• White County is one of three counties (including, Stephens and Franklin) which 
currently do not currently have GDOT administered public transit. 

• Banks, Dawson, Habersham, Hart, Lumpkin, Rabun, Towns and Union have GDOT 
administered Dial-a-Ride public transit (Section 5311 funded).

• Hall County has a GDOT administered public transit system (Section 5307 
funded). 



Recommendations from TDP

The GMRC/GDOT TDP (Transit Development Plan) included the 
following recommendations related to White County:

• Expand service area for Hall County Transit to include White 
County. 

• Habersham and White form multi-county transit authority.
• White County starts up new transit program with Section 5311 

funding.



Findings From TDP



GDOT Administered 5311 Funding
Section 5311 funding is from the Federal Transit Association (FTA) and GDOT administers the 
distribution of funds throughout the state for local transportation/transit in rural areas. Section 
5307 funding is for urban areas (Hall County).
• Section 5311 funding is a 50/50 match with county funds for transportation.
• Counties with transit programs can purchase vehicles through a GDOT program. $10,000 per 

vehicle is the county share for a 10-12 passenger van with wheelchair lift. (it is roughly, 10% 
County, 10% GDOT and 80% FTA funding for these vehicles)

• The useful life of a vehicle for GDOT transit purposes is 5 years or 150,000 miles. After a vehicle 
reaches one of those limits, the county is eligible to purchase the vehicle for a deeply discounted 
rate (currently less than $8,000).

• The recommendation to contract with Hall County would not be included in 5311 funding. 
• September 2023 is when requests for 5311 funding is due for FY2025 transit operations.



Other Counties with Transit 
in our Region

County Transit Budget 5311 Funding # of Vehicles # of Trips 
Provided 
Annually

Department

Banks $134,958 $67,479 2 1,938 Senior Center

Dawson $310,000 $155,000 4 10,624 Senior Center

Habersham $160,000 $80,000 2 6,984 Facilities Dept

Hart $150,000 $75,000 2 7,309 Senior Center

Lumpkin $206,670 $103,335 2 2,593 Public Works

Rabun $297,700 $148,850 4 5,373 Senior Center

Towns $125,148 $62,574 2 3,906 EMS

Union $158,250 $79,125 2 4,076 Social Services



Estimated Costs from TDP



  
 

  
Regional Transit Development Plan 

Georgia Mountains Region 
 

Executive Summary 
Adopted February 23, 2023
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1.0 Overview 
The Georgia Mountains Region Transit Development Plan (TDP) 
is a guide for the Georgia Mountains Regional Commission 
(GMRC) and 12 counties within the Georgia Mountains Region, 
along with their implementation partners, to work together to 
advance a regional transit system that aligns with the regional 
transit vision and goals. The plan provides robust documentation 
of mobility conditions within the region and identities next steps 
to advance specific transit service recommendations and, where 
relevant, alternative service options that require further regional 
consideration. The overarching goal of the TDP is to ensure 
public transit accessibility to all in the region with particular focus 
on residents who are transit dependent. 

This Executive Summary provides an overview of the Georgia 
Mountains Region TDP planning process and key components, 
including the existing conditions assessment, needs analysis 
and alternatives assessment, and implementation 
recommendations. Companion plan documents include the 
Existing Conditions Report, the Alternatives Analysis and 
Recommendations Report, and the supporting Appendix, 
documenting stakeholder and public input and activities. 

1.1 Regional Context  

The Georgia Mountains Region, located in northeast Georgia, 
includes the major transportation corridors of I-85, I-985/US 23, 
and US 19/Georgia 400. The region consists of 12 counties: 
Banks, Dawson, Franklin, Habersham, Hall, Hart, Lumpkin, 
Rabun, Stephens, Towns, Union, and White, as shown in Figure 
1. The Georgia Mountains Region is bordered by North Carolina 
to the north and South Carolina to the east.  

In 2020, the Georgia Mountains Region’s total population was 
485,535 residents. The Georgia Governor’s Office of Planning 
and Budget projects the region’s population to increase by about 
30 percent to 643,971 by 2050. The region’s population is most 
densely concentrated in the southern counties, with the highest 
population density in Hall County’s cities of Gainesville, Flowery 
Branch, and Oakwood. 

Figure 1: Georgia Mountains Region Context 

 

1.2 Impetus for Regional TDP 

The Georgia Department of Transportation’s (GDOT’s) 
Statewide Transit Plan (SWTRP) and its TDP Guidebook laid 
the groundwork for the Georgia Mountains Region TDP. A 
primary recommendation of the SWTRP was the development of 
regional transit plans throughout the state of Georgia to 
comprehensively identify transit needs, coordination, and 
implementation actions across county boundaries. The GMRC is 
one of the first regions to go through the regional TDP process 
as a GDOT-funded project. 
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1.3 Planning Process 

The GMRC TDP project commenced in January 2022 and 
spanned a 13-month period. A project study team, comprised of 
GDOT, GMRC, and the consultant team, shepherded the 
process from start to finish, with monthly meetings to keep the 
project on schedule. The planning process kicked off with the 
establishment of a schedule, a public and stakeholder 
engagement plan, and review of existing conditions and trends. 
Figure 2 shows the five key phases of the planning process. 

Figure 2: Planning Phases 

 

 

The first months of the planning process included the launch of 
outward-facing project communications and a GDOT-hosted 
website, data collection and existing conditions analysis, and the 
identification key stakeholders to participate in a Project 
Advisory Committee (PAC) and stakeholder interviews. 
Interviews verified current transit services within jurisdictions, 
uncovered unmet mobility needs, and identified challenges or 
barriers to improving access to transit across the region. 

From May to July 2022, several project milestones occurred:  

1. GDOT and GMRC held the first round of public and 
stakeholder input in the form of an in-person PAC meeting 
and public meeting, followed by an online input period and 
survey. The input period introduced people to the planning 
process and goals, helped identify needs and opportunities, 
and expanded upon data analysis. A total of 110 people 
responded to the survey. 

2. The project study team finalized the Existing Conditions 
Report, which included a detailed profile of each of the 
GDOT-administered transit systems in the region. 

3. The project study team drafted the regional transit vision and 
goals statements. 

The following key activities occurred in late summer and early 
fall 2022: 

1. The project study team finalized the regional transit vision 
and goals statement. 
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2. GDOT and GMRC held the second round of public and 
stakeholder input via a virtual PAC meeting and two virtual 
public meetings, followed by an online input period and 
survey. The input period vetted the priority of different 
regional transit goals and collected input on potential 
alternatives and implementation opportunities. A total of 224 
people responded to the survey. 

3. The project study team conducted several analyses to 
evaluate transit needs and inform the alternatives 
development.  These analyses considered population 
density, areas with higher-than-average proportions of 
vulnerable populations, unmet transit demand of the existing 
transit systems, and commuter trip demand. The project 
study team developed over 30 alternatives that address 
demand-response system performance, commuting, and 
administration of transit programs. Alternatives were refined 
into a prioritized list of recommendations. The Needs 
Assessment, Alternatives Analysis and Evaluation, and final 
Recommendations are captured in the Alternatives Analysis 
and Recommendations Report. 

The planning process culminated with a public review period in 
late 2022 and a presentation of the plan to the GMRC Board in 
early 2023, in anticipation of the plan’s adoption. Following 
adoption, the plan will serve as an implementation guide and 
tool to access additional funding that will be required to 
implement the plan. 
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2.0 Existing Transit Services 
Nine of the twelve counties within the Georgia Mountains Region 
have GDOT-administered public transit services. Eight of the 
existing services are traditional rural demand-response systems 
that operate a Dial-a-Ride program, while the ninth existing 
service (operated by Hall Area Transit in partnership with a 
private entity called Via) is categorized as microtransit. Hall Area 
Transit’s WeGo transit program can be booked on-demand via a 
smartphone application, while the Dial-a-Ride systems typically 
require appointments to be scheduled at least 24 hours in 
advance.  

Hours of service vary but are generally during business hours on 
weekdays; evening and weekend service are currently 
unavailable. Fares are either distance based or destination 
specific, and all services provide transportation to any location 
within the county, with some counties providing additional out-of-
county services to regional destinations such as Gainesville. 
Table 1 provides information about the existing transit services, 
including which agencies serve locations outside of their county 
jurisdiction. 

The eight rural transit agencies receive funding through the 
Federal Transit Administration’s (FTA) Section 5311 rural area 
formula grant program. Gainesville, located in the service area 
of Hall Area Transit, is classified as a “small-urbanized area” 
according to the FTA and receives funding through the 
urbanized area formula grant, Section 5307. Figure 3 depicts the 
types of transit systems in the Georgia Mountains Region.  

Figure 3: Existing Transit Service by County 

 

The Georgia Department of Community Health (DCH) and the 
Georgia Department of Human Services (DHS) also provide 
transit services in the Georgia Mountains Region. These 
services are available only to specific groups, such as low-
income families, seniors, and individuals with disabilities. These 
services play a critical role in helping residents access jobs, 
healthcare, and other essential needs. GDOT’s mission is to 
expand mobility options for all members of the public, so this 
TDP primarily focuses on public transit services available to all 
residents. 
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Table 1: Transit System Characteristics by County 

County Name of Transit 
Agency Unlinked Transit Trips (2019)  Operating 

Hours 
Fleet 
Size Service Area 

Banks Banks County Transit 3,695 8:00 AM – 4:00 
PM 2 vehicles Throughout Banks County and locations 

outside of the county  

Dawson Dawson Transit 11,042 8:00 AM – 4:00 
PM 4 vehicles Throughout Dawson County and locations 

outside of the county 

Franklin No public transit 
system N/A N/A N/A N/A 

Habersham Habersham County 
Transit 4,374 7:00 AM – 4:00 

PM 2 vehicles Throughout Habersham County 

Hall Hall Area Transit 156,242 6:00 AM – 9:00 
PM 

17 
vehicles Throughout Hall County 

Hart Hart County Public 
Transit 9,025 8:00 AM – 4:00 

PM 2 vehicles Throughout Hart County and locations 
outside of the county 

Lumpkin Lumpkin County 
Transit 5,431 8:15 AM – 3:15 

PM 2 vehicles Throughout Lumpkin County 

Rabun Rabun Transit 8,195 8:00 AM – 4:30 
PM 4 vehicles Throughout Rabun County and locations 

outside of the county 

Stephens No public transit 
system N/A N/A N/A N/A 

Towns Towns County Transit 3,632 8:00 AM – 4:30 
PM 2 vehicles Throughout Towns County and locations 

outside of the county 

Union Union County 
Transportation 6,180 8:00 AM – 4:30 

PM 2 vehicles Throughout Union County 

White No public transit 
system N/A N/A N/A N/A 
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3.0 Existing Conditions Overview 
The project study team performed a thorough analysis of 
existing conditions, resulting in the report included in the 
Existing Conditions Report. The team identified trends and 
opportunities that will shape the future of transit in the region by 
evaluating relevant plans and studies, demographic and 
socioeconomic trends, transportation and transit system 
characteristics, and current funding allocations. 

3.1 Existing and Future Trends Analysis 

During the Georgia Mountains Region’s population growth of the 
last few decades, the population has also become older and 
more diverse. Relative to the state of Georgia percentages, the 
region contains higher-than-average proportions of households 
below the poverty line, persons with disabilities, and senior 
citizens. Each of these groups are considered transit-dependent 
populations. Additionally, minority groups comprise one-quarter 
of the regional population and are more likely to use or depend 
upon transit services. Error! Reference source not found. 
shows the percentages of each transit-dependent demographic 
compared to the Georgia statewide average. 

Of all GMRC counties, Hall County makes up the largest 
percentage of the region’s total labor force. Manufacturing is 
currently the top industry, making up 21 percent of the region’s 
total industry mix. Food manufacturing and processing are 
particularly prevalent. Gainesville is known as the poultry capital 
of the world. Some of the major employers include Fieldale 
Farms, Kubota, and Pilgrim’s Pride. Jobs tend to be 
concentrated within municipalities or along major transportation 
routes, such as the I-985/US 23 corridor from Hall County into 
Habersham County. 

The Northeast Georgia Inland Port, a major investment by the 
Georgia Ports Authority, is expected to open in 2024 and will 
provide a direct route via Norfolk Southern to export poultry and 
manufactured goods from Hall County to the Port of Savannah. 
It is expected to bring 700 jobs and generate additional private 
investment. The Northeast Georgia Health System is another 
top employer that anticipates growth in the coming years, with a 
new tower at the Northeast Georgia Medical Center in 
Gainesville as well as a new location for the Northeast Georgia 
Medical Center Lumpkin facility. 

Table 2: Georgia Mountains Region and State Statistics for Transit-
Dependent Populations 

Demographic 
Category 

Regional 
Average 

Statewide 
Statistic 

Regional 
Average Above 
or Below State 
Statistic 

Minority Individuals 24.2% 42.8% Below 
Households Below the 
Poverty Line 

13.6% 10.6% Above 

Individuals with Limited 
English Proficiency 
(LEP) 

2.3% 5.4% Below 

Disabled Persons 16.0% 12.5% Above 
Zero-Car Households 3.2% 6.3% Below 
Seniors 20.9% 13.9% Above 

Source: U.S. Census Bureau, American Community Survey, 2016-2020 5-Year 
Estimates 
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3.2 Key Destinations and Development Patterns 

In addition to jobs, other types of key destinations include small 
downtown areas, medical facilities, schools, and parks and 
natural areas. The region has 11 colleges and universities, some 
with multiple campuses scattered around the region. The 
University of North Georgia’s (UNG) Dahlonega campus has the 
highest enrollment of higher education facilities within the region 
with its 2021 enrollment of approximately 19,000 students. The 
Appalachian Mountains and the Chattahoochee-Oconee 
National Forest are found in the northern half of the region, and 
Lake Lanier and Lake Hartwell are major recreational lakes and 
water supply reservoirs. Gainesville has the highest 
concentration of medical facilities, and though some other 
medical facilities are present throughout the region, patients 
requiring specialty care often need to travel to Gainesville. 

3.3 Comparison to Peer Transit Agencies  

To provide a point of comparison with peer transit agencies, the 
project study team analyzed service characteristics of various 
peer transit systems outside of the Georgia Mountains Region. 
Most of these peer systems operate dial-a-ride van services at 
comparable fares and similar hours to the existing services in 
the Georgia Mountains Region. In addition to service 
characteristics, the comparative analysis looked at several 
performance measures, such as total vehicle revenue miles and 
cost per trip for both GMRC and peer transit systems. This 
analysis indicated that the counties of the Georgia Mountains 
Region are performing on par with comparable transit agencies. 
More details are available in the Existing Conditions Report. 

Figure 4: Major Destinations  

 

. 
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4.0 Regional Transit Vision and Goals 
The regional transit vision and goals resulted from an extensive 
analysis of existing conditions, a thorough review of public and 
stakeholder engagement forums, and an understanding of the 
larger regional and state context for transit development.  

Levels of participation varied between the PAC meetings, public 
meetings, and online surveys, but the feedback gleaned from 
these tools led to the following conclusions: 

• Staffing issues and fleet availability have produced a 
shortage of transit services relative to demand. 

• Residents desire more coverage, easier ride scheduling, 
greater connectivity, and better publicization of available 
transit services. 

• Community members expressed interest in using transit to 
commute to work, run errands, access medical care, and 
participate in tourism and/or nightlife in nearby population 
centers. 

• Employers are considering providing transit via public-private 
partnerships to meet workforce travel needs. 

With these considerations in mind, the project study team 
developed the vision statement shown in Error! Reference 
source not found.. 

Figure 5: Georgia Mountains Regional TDP Vision Statement  

 

To guide the implementation of the TDP and ensure progress 
toward this vision, the team also created the goals listed and 
described in Error! Reference source not found.. 
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Figure 6: Georgia Mountains Regional TDP Goals  

 

These goals were presented to the PAC at a virtual meeting and 
to the public in two virtual meetings and an online survey. 
Members of the PAC participated in a poll to rate the importance 
of each goal from 1 to 5, with 5 being very important. Goals 2, 3, 
and 4 each received an average score of 4.3 or greater from the 
PAC, while Goal 1 received an average score of 3.8, indicating 
that it was still important to stakeholders. Similarly, the public 
considered all goals important, with Goal 2 and 4 garnering the 
highest support, as shown in Error! Reference source not 
found.. 

Figure 7: Community Survey Rankings of TDP Goals  
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5.0 Needs, Recommendations, and Implementation  
The project study team developed a range of alternatives to 
improve transit service and coverage around the Georgia 
Mountains Region based on a needs analysis.  

Transit needs were identified through qualitative and quantitative 
methods, including stakeholder and public input, reviewing 
previous plans, such as the SWTRP and Hall Area Transit’s 
2017 TDP, and several technical analyses. Using methodologies 
established by the Transportation Research Board’s Transit 
Cooperative Research Program, the project study team 
evaluated several indicators of transit need, such as population 
density, transit-dependent populations, unmet demand of the 
existing transit services, and demand for commuter trips. The 
Needs Assessment helped the project study team understand 
the landscape of current and potential transit users in the region. 
Ideas for increasing ridership are covered in detail in the 
Alternatives Analysis and Recommendations Report. 

The PAC played an integral role in helping to evaluate the merits 
and feasibility of each transit alternative. Public feedback 
collected via two virtual public meetings held in September 2022 
and an online survey helped further vet alternatives. Feedback 
from the PAC and the public factored into the scoring 
methodology that was utilized to rank and prioritize the final list 
of recommendations. Other scoring criteria included: 1) 
alignment with the SWTRP goals and objectives, and 2) 
compatibility with each of the Georgia Mountains TDP goals. 
This methodology yielded a maximum composite score of seven 
points.  

5.1 Implementation Tiers  

To help with prioritization and implementation, the consultant 
team organized the recommendations into tiers based on their 
composite score. Recommendations with a score greater than 5 
are considered “high impact,” and those that received a score of 
3 or 4 are considered “mid impact.” None of the evaluated 
alternatives scored lower than a 3. An additional tier of 
recommendations, characterized as the “fundamental tier,” 
consists of a set of administrative tools and initiatives that 
cannot be directly compared to recommendations that propose 
changes to existing transit services or the addition of new 
services. 

While high-impact recommendations are anticipated to have the 
greatest impact and reach, mid-impact recommendations may 
be easier to implement in the short term since they may not 
require as much coordination between multiple jurisdictions or 
other partners. All recommendations will require local 
government endorsement and administrative capacity-building to 
move forward.  
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Figure 8: Implementation Tiers  
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Table 3: High Impact Demand-Response Recommendations 

Project ID Category Recommendation 
SA-2-B Expansion Expand the service area for Hall Area Transit to include White County. White County would contract with Hall Area 

Transit to provide public transit in their jurisdiction. 
T-1-A Enhancement Rural transit providers implement Let's Ride application for trip scheduling and fare payment. 

TH-2-A Enhancement Locate a transit passenger facility in an underutilized parking lot in Habersham County and market it as a location to 
catch AM/PM rides to and from Gainesville. Habersham County Transit expands its service area into Hall County. 

S-2-A Enhancement Hall Area Transit initiates a weekend service from 7:00 AM to 2:00 PM on Saturdays. 

SA-2-C Expansion Dawson Transit and Lumpkin County Transit: Sign a cooperative agreement to provide trips between each county. 
Consider bringing scheduling and dispatching for both agencies under one program. 

RE-1-A Expansion Regionalize transit across the Georgia Mountains Region. 
RE-1-B Expansion Regionalize transit among the southern counties in the region (Lumpkin, Dawson, White, Habersham, and Banks). 
SA-1-A Expansion Hart, Franklin, and Stephens Counties form a multi-county transit authority.  
SA-1-B Expansion Habersham and White County form a multi-county transit authority.  
SA-1-C Expansion Dawson and Lumpkin County form a multi-county transit authority. 

SA-3-A Expansion Establish a transit program to provide for students requiring transportation between UNG Dahlonega and UNG 
Gainesville (Hall Area Transit, Lumpkin County Transit, and UNG partnership). 

 
Table 4: Mid Impact Demand-Response Recommendations 

Project ID Category Recommendation 
EF-1-A Enhancement Justify service expansion with higher fares for out-of-county trips. 

EF-1-B Enhancement Set up fare structure with increasing unit cost for different mileage thresholds outside of “core service area,” e.g., 
Lumpkin County.  

R-1-A Expansion White County starts up a new rural transit program with Section 5311 funding. 
R-1-B Expansion Franklin County starts up a new rural transit program with Section 5311 funding. 
R-1-C Expansion Stephens County starts up a new rural transit program with Section 5311 funding. 
S-2-B Enhancement Expand Hall Area Transit’s service to 24 hours a day, 7 days a week. 
T-2-A Enhancement Allow for recurring reservations and offer fare discounts through a subscription option. 
T-3-A Enhancement Lumpkin County Transit conducts a year-long microtransit pilot program. 

TH-1-A Enhancement Promote the underutilized Gainesville Park-and-Ride to UNG students and faculty, and work with UNG to extend their 
shuttle service to the Park-and-Ride. 

EF-2-A Enhancement Lumpkin County Transit partners with UNG to promote discounted transit rides to local destinations. Student ID cards 
to be swiped as payment. 

EF-2-B Enhancement Hall Area Transit provides WeGo voucher codes to UNG and Lanier Tech students. 

EF-2-C Enhancement Offer a reduced-fare program for seniors (65+), disabled individuals, or individuals requiring specialized healthcare 
visits on a recurring basis. 

S-1-A Enhancement All transit providers extend service hours from 6:00 AM to 6:00 PM. 
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5.2 Demand-Response Modifications  

Demand response refers to a transit system where passenger 
trips are generated by calls from passengers or their agents to 
the transit operator, who then dispatches a vehicle to pick the 
passengers up and transport them to their destinations. Most 
recommendations in this TDP are focused on improvements to 
demand-response services since that is the predominant type of 
transit in the Georgia Mountains Region. 

The high impact recommendations for demand-response 
services are covered in Error! Reference source not found., 
and mid-impact recommendations for demand-response service 
are listed in Error! Reference source not found.. These 
recommendations are further categorized by whether they are a 
“service expansion” or a “service enhancement.” Service 
expansion recommendations take the form of new service in 
counties that currently do not offer public transit, coordination 
between adjacent service providers to increase their geographic 
reach, and the creation of a regionalized service. Service 
enhancement recommendations are geared toward increasing 
the efficiency, reliability, ease-of-use, and safety of the public 
transit service. Additional implementation details are included in 
the Alternatives Analysis and Recommendations Report. 

5.3 Commuter Service  

Commuting refers to a person’s travel between a residence and 
a place of employment. The Georgia Mountains Region currently 
does not have any dedicated commuter services. GDOT’s 
Travel Demand Model indicates that there is significant demand 
between Hall County and surrounding counties outside the 
region. In 2017, the daily commuter transit demand from Hall 
County to Gwinnett County was over 1,700 trips, and this 
number is expected to grow to over 4,700 trips in 2050. Demand 
for commuter transit trips from Jackson County into Hall County 
also warrants monitoring, as the daily demand is 659 trips, which 
amounts to almost 200,000 annual trips. 

Tables 5 and 6 identify commuter service recommendations. 

Table 5: High Impact Commuter Recommendations 

Project ID Recommendation 
C-1-A Public-private partnership between Hall Area Transit 

and large employers to offer employer-specific shuttles. 

C-4-A Extend Gwinnett County Transit Commuter Route 101 
into Hall County. 

 
Table 6: Mid Impact Commuter Recommendations 

Project ID Recommendation 

C-2-A GMRC, in partnership with GCO, organizes a vanpool 
program. 

C-2-B 
Gainesville-Hall MPO partners with GCO to start a 
vanpool program, which would include Jackson 
County. 

C-3-A Hall Area Transit offers shuttles to Gwinnett Park-and-
Ride in AM/PM. 

C-3-B Hall Area Transit offers shuttles to Forsyth Park-and-
Ride in AM/PM. 
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5.4  Administrative Tools and Guidance  

Table 7 lists recommendations related to administrative tools 
and guidance (fundamental tier). These recommendations 
identify ways that GDOT and GMRC can provide support to local 
transit agencies on planning, marketing, and funding. This TDP 
carries forward a key recommendation from the SWTRP, which 
is the creation of a new “Regional Mobility Manager” position at 
the Georgia Mountains Regional Commission. The person 
serving in this role would support implementation of the TDP, 
coordinate future stakeholder meetings, and facilitate best 
practice sharing. This recommendation should be a high priority 
for implementation, given its importance to the execution of 
remaining recommendations.  

Table 7: Fundamental Tier Recommendations 

Project 
ID Recommendation 
ATG-1 GMRC hires a Regional Mobility Manager. 
ATG-2 GMRC organizes a central website with robust 

information on each transit agency, including links or 
phone numbers to schedule trips. 

ATG-3 GMRC organizes a listserv and resource sharing portal to 
be accessible by transit agencies, GDOT staff, and 
GMRC staff. 

ATG-4 GMRC and GDOT partner on a marketing campaign for 6 
months to raise awareness about transit offerings. 

ATG-5 GDOT holds targeted workshops in the counties without 
rural public transit. 

5.5  Funding  

Funding is an essential factor for TDP implementation. Federal 
funding (FTA Section 5311 and Section 5307) makes up the 
largest single source of funding for most transit agencies. State 
and local sources of funding may also be available, such as 
GDOT contributions to capital expenditures, local general funds, 
special transportation taxes, fares, leveraged income from other 
transportation programs, and others.   

5.6  Next Steps 

Throughout this planning process, Georgia Mountains Region 
transit agencies emphasized the need for greater collaboration. 
The PAC established for this planning process was a starting 
point for bringing transit agencies together. Future stakeholder 
meetings, following the adoption of this plan, will be integral for 
advancing the TDP vision and goals. This TDP’s primary 
recommendation is to identify resources to dedicate consistent 
GMRC staff time to advancing the regional transit vision and 
goals, and, ultimately, to work toward hiring a Regional Mobility 
Manager. The “Six-Month Action Plan” section of the 
Alternatives Analysis and Recommendations Report 
identifies additional initiatives that GMRC should prioritize in the 
near term. As plan implementation advances, all TDP initiatives 
should be monitored to track progress and effectiveness and to 
facilitate plan refinement in the future.
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General Fund 
Revenues & Expenditures

FY2024 Approved Budget = $27,983,509

July  - Pre-Audit
Revenues  - $  1,129,643

Expenditures - $  2,349,694

YTD
Revenues - $ 1,129,643  (4%)

Expenditures - $ 2,349,694  (9%)

1 months of 12 = 8%



FY2020 – 2024   Alcohol Taxes & Fees

FY2024 Budget = $156,840        6% Rec’d

Description FY2020 FY2021 FY2022 FY2023
Pre-Audit

FY2024
Pre-Audit

License Fees $45,435 $42,258 $42,412 $ 49,596 $ 0

Excise Tax $86,457 $102,169 $98,094 $ 100,078 $ 9,194

Total Alcohol
Fees & Taxes

$131,892 $144,427 $140,506 $ 149,674 $ 9,194



FY2020 – 2024 TAVT (Title Ad Valorem Tax)

FY2024 Budget = $1,900,000       10% Rec’d

Month FY2020 FY2021 FY2022 FY2023
Pre-Audit

FY2024
Pre-Audit

JUL $136,306 $153,972 $160,887 $161,796 $180,825

AUG $144,099 $152,696 $166,466 $182,277

SEP $135,669 $131,587 $175,054 $169,663

OCT $117,060 $130,468 $149,876 $133,911

NOV $109,057 $110,052 $141,044 $163,468

DEC $116,593 $144,212 $178,495 $146,906

JAN $145,633 $135,662 $122,128 $164,670

FEB $113,050 $150,507 $160,983 $158,073

MAR $135,855 $187,822 $188,453 $208,550

APR $77,925 $185,809 $156,077 $151,766

MAY $113,550 $179,239 $167,551 $155,830

JUN $134,243 $155,585 $188,531 $173,528

TOTALS $1,479,040 $1,817,611 $1,955,545 $1,970,438 $180,825



FY2020 – 2024  Local Option Sales Tax

FY2024 Budget = $4,550,000       9% Rec’d 

Month FY2020 FY2021 FY2022 FY2023
Pre-Audit

FY2024
Pre-Audit

JUL $262,785 $297,868 $373,325 $406,727 $414,648

AUG $286,083 $312,028 $400,728 $432,997

SEP $254,983 $536,860 $353,260 $370,726

OCT $256,146 $303,063 $333,517 $382,268

NOV $268,171 $327,889 $371,966 $434,395

DEC $255,898 $302,201 $367,858 $383,378

JAN $266,878 $332,728 $379,436 $417,954

FEB $229,921 $271,627 $305,170 $325,798

MAR $210,195 $259,792 $304,125 $319,169

APR $228,103 $320,464 $363,527 $367,135

MAY $213,733 $319,636 $359,678 $368,755

JUN $268,557 $342,165 $369,094 $386,787

TOTAL $3,001,453 $3,926,321 $4,281,684 $4,596,089 $414,648



FY2020 – 2024 Hotel / Motel Tax

FY2024 Budget - $2,375,000   8% Rec’d

Month FY2020 FY2021 FY2022 FY2023
Pre-Audit

FY2024
Pre-Audit

JUL $104,588 $120,932 $176,808 $176,867 $195,798

AUG $125,026 $176,030 $267,524 $222,704

SEP $83,767 $124,013 $190,448 $161,576

OCT $95,041 $160,567 $183,901 $172,494

NOV $123,552 $174,828 $188,515 $247,179

DEC $99,301 $170,745 $230,510 $190,034

JAN $98,634 $148,085 $176,886 $165,397

FEB $59,018 $98,423 $126,946 $131,564

MAR $50,630 $105,446 $117,928 $114,009

APR $46,562 $131,277 $171,026 $122,786

MAY $17,970 $135,444 $123,877 $154,619

JUN $72,217 $156,170 $171,676 $148,020

TOTAL $976,306 $1,701,960 $2,126,045 $2,007,249 $195,798



Separate Funds
FY2024 Budget to Actual

July 2023  - Pre-Audit

Fund
Total

Budget
Cost to 

Gen Fund             
Revenues

YTD
Expenditures 

YTD
%

Spent

Solid Waste $180,420 $0 $8,480 $21,238 12%

E-911 $1,372,999 $750,000 $235,075 $100,525 8%

ARDEO $909,595 $0 $4,090 $33,645 4%

Enotah Judicial $1,397,714 $326,481 $226,032 $33,452 2%



2020 SPLOST 

Start Date: December 2020                    End Date: November 2026

July 2023 is 32nd month of 72

Receipts = $ 691,119

1% County Administration Fee = $ 6,911
Cleveland & Helen portions = $  136,841 each

County portion = $ 410,526
Earmarked Debt Service Funds = $ 65,000

Project Fund Account = $ 345,526



SPLOST2020 Receipts
Calendar Year History  - Total To Date $19,073,078

MONTH 2020 2021 2022 2023 2024 2025 2026

JAN - $554,546 $632,394 $702,001

FEB - $452,713 $508,617 $542,956

MAR - $432,988 $506,875 $532,035

APR - $534,107 $605,877 $622,417

MAY - $532,726 $599,464 $604,603

JUN - $570,279 $615,157 $644,907

JUL - $622,210 $677,879 $691,119

AUG - $667,881 $721,663

SEP - $588,768 $617,383

OCT - $555,862 $630,001

NOV - $619,945 $723,945

DEC $503,663 $613,097 $645,000 -

TOTAL $503,663 $6,745,122 $7,484,255 $4,340,038
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