
       WHITE COUNTY BOARD OF COMMISSIONERS                        

   COMBINED WORK SESSION & CALLED MEETING 

                MONDAY, MARCH 25, 2024 AT 4:30 P.M. 

                                            

                                                                                    AGENDA                        

__________________________________________________________________________________________ 

1. Call to Order. 

 

2. Presentation of proclamation declaring April 15-19 2024 as Exceptional Children’s Week in White 

County.  

 

3. Presentation of a joint proclamation to the South Enotah Child Advocacy Center, White County Family 

Connection, White County DFCS, and Enotah Court Appointed Special Advocates (CASA) designating 

April 2024 as Child Abuse Prevention Month in White County. 

Land Use Items 

NOTE: In reference to land use agenda item #4 & #5 – Georgia Zoning Procedures Law (O.C.G.A. 36-66-

1, et seq.) requires a public hearing be advertised and held prior to any proposed zoning decision with a 

minimum of 10 minutes (per side) for both proponents and opponents to present data, evidence, and 

opinion. This requirement was met for the following item at the public hearing held at the Planning 

Commission Meeting. All information presented was then forwarded to the Board of Commissioners. 

4. Consider a request for the extension of a Conditional Use Permit approved August 24, 2020 for a Verizon 

Wireless Telecommunications Tower at 99 R&R Drive Cleveland, Ga - tax map and parcel 006-006A. 

Total acreage is 23.13. Present use is A-1, Agriculture Forestry District. 

 

5. Consider the land use application filed Kevin Bullock to redistrict property located at 2134 Asbestos Road 

Sautee Nacoochee, Georgia 30571 from C-1, Community Commercial District to R-1, Residential Single- 

Family District. Tax map and parcel 044C-068. Total acreage is 5.24. 

New Business Items 

6. Consider approval of the procedure for appeal to the White County Short-Term Rental (STR) Subdivision 

Map – County Code Chapter 16, Business Regulations & Licensing. Article II, Short-term Rental Host 

License - which was adopted by the Board of Commissioners on Jan. 8, 2024. 

 

7. Consider grant acceptance for the Hazard Mitigation Grant Program (HMGP) Award through the Federal 

Emergency Management Agency (FEMA) to be used for updating the White County Multi-

Jurisdictional Hazard Mitigation Plan to meet the federal requirements of the Disaster Mitigation Act of 

2000. The current plan expires September 9, 2026. 

 

8. Consider awarding the bid for renovations to Fire Stations 6 (Hwy 129 N) & 4 (Westmoreland Road) to 

accommodate 24-hour personnel and use. 

 

9. Consider approval of the grant agreement for the Best Friends Animal Society Lifesaving Program 

including the following components: Community Cat Programs (CCP), Intake Diversion Programs, and 

Working Cat Programs for a one-year pilot program beginning June 1, 2024. 

 

 

 



 

10. Consider the approval of the proposal from S&L Integrated for audio visual upgrades to the White 

County Courthouse under the ARPA (American Rescue Plan Act) grant funding awarded to the Enotah 

Judicial Circuit.  

 

11. Consider amending the Coroner’s Office Budget for the FY 2024 Budget Year. 

 

12. Discuss the 2023-2024 Classification Compensation Study conducted by Condrey & Associates.  

 

13. Review the agenda for the April 1, 2024 Regular Meeting. 

 

14. Adjourn. 

 



WHITE COUNTY BOARD OF COMMISSIONERS 

PROCLAMATION 

WHEREAS, Exceptional Children’s Week is an event created by the Georgia Council for Exceptional Children 
(CEC), whose mission is to improve, through excellence and advocacy, the education and quality of life for 
children and youth with exceptionalities and to enhance the engagement of their families; 

AND WHEREAS, Georgia’s Exceptional Children’s Week will take place April 15th - April 19th 2024 with 
Exceptional Children’s Week being meant to educate the public about children with exceptionalities and garner 
support for Special Education; 

AND WHEREAS, since its inception, Georgia Exceptional Children’s Week has served to spotlight the 
capabilities of children and youth with exceptionalities and the programs that support them in their communities;  

AND WHEREAS, 675 students in the White County School System are currently receiving special education 
services; 

AND WHEREAS, White County Schools have partnered with Project Unify at White County Middle School to 
create an Advocacy for Inclusion committee to foster leadership opportunities through their work as Exceptional 
Children’s Week Ambassadors during Exceptional Children’s Week 2024 observances;

AND WHEREAS, White County High School will host Exceptional Sports Day activities to highlight the 
abilities and talents of children and adults with disabilities;

AND WHEREAS, during Exceptional Children’s Week White County Schools and the community at large will 
participate in activities centered around celebrating all types of disabilities and exceptionalities, through issuance 
of this proclamation in order to inform the community of this important week.

NOW THEREFORE, be it known that in honor and recognition of – accomplishments of the White County 
School System, the families of exceptional student throughout White County, and most of all for the exceptional 
children and youth who call White County their home- the White County Board of Commissioners hereby 
proclaims: 

April 15-19 2024 Exceptional Children’s Week in White County

PROCLAIMED, this 25th day of March, 2024.

WHITE COUNTY BOARD OF COMMISSIONERS 

          ____________________________________               ____________________________________ 
Travis C. Turner, Chairman                                           Terry D. Goodger, District 1 

          ____________________________________                ____________________________________ 
          Lyn Holcomb, District 2                                                 Edwin Nix, District 3 

_________________________________________ 
Craig Bryant, District 4 



WHITE COUNTY BOARD OF COMMISSIONERS 

PROCLAMATION 

WHEREAS, one in 10 children will be the victim of sexual abuse before their 18th birthday.; and  

WHEREAS, Child abuse and neglect is a serious problem affecting every segment of our community, and finding 
solutions requires input and action from everyone; and  

WHEREAS, Exposure to childhood trauma has a powerful adverse effect on life-long physical and mental health 
and is recognized nationally as a major public health issue; and 

WHEREAS, All Children have a right to a safe home – a place that provides each child with an opportunity to 
thrive, learn, and grow in an environment that fosters healthy development; and  

WHEREAS, Communities that provide parents with the social support, knowledge of parenting and child 
development, and concrete resources they need to cope with stress and nurture their children ensure all children 
grow to their full potential; and 

WHEREAS, Communities must make every effort to promote programs and activities that create strong and 
thriving children and families; and  

WHEREAS, Child abuse can be prevented when all citizens become aware of the importance of supporting 
community leaders and parents to raise their children in a safe, nurturing environment.  

WHEREAS, Consistent, early, and effective prevention strategies have been proven to save lives, protect 
resources, and strengthen and preserve Georgia’s families by ending cycles of abuse and neglect; and, 

WHEREAS, prevention remains the best defense for our children and families;  

THEREFORE, the White County Board of Commissioners, does hereby proclaim:  

APRIL 2024 AS CHILD ABUSE AND NEGLECT PREVENTION MONTH IN WHITE COUNTY 

and urge all citizens to recognize this month by dedicating themselves to the task of improving the quality of 
life for all children and families. 

PROCLAIMED, this 25th day of March, 2024.

                           WHITE COUNTY BOARD OF COMMISSIONERS 

____________________________________               ____________________________________
Travis C. Turner, Chairman                                           Terry D. Goodger, District 1

          ____________________________________                ____________________________________ 
          Lyn Holcomb, District 2                                                 Edwin Nix, District 3 

_________________________________________ 
Craig Bryant, District 4 
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                                                                                 Agenda Request Form 

 

Item Title:  Consider extension of Conditional Use Permit for Verizon Cell Tower at 99 R&R Drive, Cleveland 

 

For Meeting Date: 3/25/2024 

 

Work Session     Regular Meeting       Public Hearing  

 

Category (Select One): Land Use Application 

 

Submitted By: John Sell 

 

Attachments:    Yes    If yes, please list each file name below: 

1.   16919 

2.   Letter from David Kirk, Troutman, Pepper, Hamilton, Sanders LLP 

3.   BOC Minutes 8/24/2020 

4. Planning Commission Minutes 8/3/2020 

5. Planning Commission Public Hearing Minutes 6/29/2020  

__________________________________________________________________________________________ 

 

Purpose:  

Consider a request for the extension of a Conditional Use Permit for a Verizon Cell Tower at 99 R&R Drive, 

Cleveland. Request was made in the form of a letter from David Kirk, an attorney with Troutman, Pepper, 

Hamilton and Sanders on behalf of Verizon.  

 

 

Background / Summary:  

 In August of 2020, the White County Board of Commissioners approved a Conditional Use Permit for 

Verizon for a Cell Tower located at 99 R&R Drive. Verizon also received a variance from the Planning 

Commission to reduce the size of the parcel of land and also paid $1000 for a cell tower permit in October 

of 2020 which expires after 12 months. The 185-foot monopole tower was never constructed due to supply 

chain issues and financial constraints. The request for the conditional use permit met no opposition at 

either the Planning Commission or BOC and remains essentially the same at the time of this request. 

 The conditional use permit is only good for 24 months, however, White County never notified the 

applicant of its intent to revert the zoning as is required by White County Code, Appendix C, Section 1816 

which states "If, after 24 months from the date the board of commissioners approves a map amendment 

or conditional use permit, action has not been taken to utilize the property, pursuant to such conditions, 

such as securing a development permit, the approval shall expire. The board of commissioners shall, by 

official action, cause the conditional use approval to expire or the land use district to revert to the district 

classification assigned to the property immediately prior to the approval. The planning director shall notify 

all property owners in question of pending action to rescind or revoke approvals, and such notice shall be 

by certified mail, dated at least 15 days prior to the date of the board of commissioner's scheduled meeting 

and directed to the owner's address as it appears on the tax rolls of the board of commissioners. Prior to 

notification by the planning director of any reversion of approval, the owner of the property in question 

may petition the board of commissioners for a modification or extension of land use or conditional use 

WHITE COUNTY 

Board of Commissioners 
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approval. Any such extension shall valid for 24 months from the date of approval. Only one such extension 

shall be permitted. 

 Since no notification to revert has been made, the request to extend can be granted. 

 

 

 

Department Recommendation:  

Staff recommends extending the Conditional Use Permit. Also, should Verizon still want the variance, a new 

application, to be heard by the Planning Commission, and payment must be filed. Also a new Cell Tower Permit 

must be applied and paid for in order to construct the tower. 

 

 

 

Options:  

 Uphold staff's recommendation and approve the extension. 

 Reverse staff's recommendation and deny the extension. 

 Table the application for further review or to send back to staff. 

 

 

 

 

 

Budget Information:  Applicable           Not Applicable  

 

 

Budgeted:   Yes   No  

 

 

 

Finance Director’s Comments (if applicable):  

       

 

 

 

 

County Manager Comments:   
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WHITE COUNTY BOARD OF COMMISSIONERS 

 

MINUTES OF THE COMBINED WORK SESSION & REGULAR MEETING HELD 

 

MONDAY, AUGUST 24, 2020 AT 4:30 P.M. 

 

The White County Board of Commissioners held a combined Work Session and Regular Meeting on Monday, 

August 24, 2020 at 4:30 p.m. in the Board Room at the White County Administration Building.  Present for the 

meeting were; Chairman Travis Turner, Commissioner Terry Goodger, Commissioner Lyn Holcomb, 

Commissioner Edwin Nix, Commissioner Craig Bryant, County Manager Jason Cobb, Finance Director Jodi 

Ligon, and County Clerk Shanda Murphy. 

 

Chairman Turner called the meeting to order.  

 

Following the Pledge of Allegiance, Mr. Dean Dyer provided the invocation.  

 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to 

adopt the minutes of the Public Hearing & Regular Meeting held August 3, 2020 and the Called Meeting 

(including Executive Session minutes) held August 20, 2020.  

 

Ms. Cheyenne Thornton, Coordinator of White County Family Connection, presented an overview of the 

agency’s services in White County.  

 

Mr. John Sell, Director of Community & Economic Development, presented the land use application filed by 

Verizon Wireless – represented by Kiersten Lurer – to request a conditional use permit at 99 R&R Drive 

Cleveland, GA 30528 on tax map / parcel 006-006A and total acreage being 23.13. The proposed use WAS the 

addition of a new telecommunications tower. The present use is A-1, Agriculture Forestry District. Mr. Sell 

stated that the Planning Commission had held a Public Hearing on the application – at which there was not 

opposition – and the Planning Commission had unanimously recommended approval of the application. Ms. 

Lurer explained this would be a 185’ monopole tower providing 4G LTE coverage. She noted that the project 

well exceeded all required setbacks.  Chairman Turner asked for anyone in support or opposition to of the 

application. Although no one appeared to be in attendance specifically related to this application, there was a 

consensus in the room that many attendees supported improved internet / cell phone coverage for the area.  

 

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote 

to approve the land use application filed by Verizon Wireless to request a conditional use permit at 99 R&R 

Drive Cleveland, GA 30528 on tax map / parcel 006-006A – with the approved use being the addition of a new 

telecommunications tower. The present use is A-1, Agriculture Forestry District. 

 

Mr. Sell presented a land use application filed by William Cull to request a conditional use permit at 50 

Snowdrift Place Cleveland, GA 30528 – on tax map / parcel 030D-018 – being 1.65 acres. The proposed use 

was to place in a short term rental program in the present use of R-1, Residential Single Family District. He 

stated that the Planning Commission had held a Public Hearing on the application – at which there was no 

opposition – and had unanimously recommended approval of the application. He explained that there is no 

Homeowner’s Association (HOA) affiliated with the property, therefore Mr. Cull was required to obtain letters 
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of support from at least 50% + 1 of his neighboring property owners. He noted that Mr. Cull needed 13 letters 

of support and he submitted 17 letters of support. Mr. Cull stated that he lived in between his two (2) short term 

rental properties. He stated that he had been renting these properties for a few years; however when he became 

aware that he was not in compliance he immediately began the process to correct this back in February 2020.  

Chairman Turner asked for anyone in support or opposition to the application – there were neither.  

 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to 

approve the land use application filed by William Cull to request a conditional use permit at 50 Snowdrift Place 

Cleveland, GA 30528 – on tax map / parcel 030D-018 – being 1.65 acres with an approved use to place in a 

short term rental program in the present R-1, Single Family Residential District.  

 

Mr. Sell presented a land use application filed by William Cull to request a conditional use permit at 107 

Farmette Drive Cleveland, GA 30528 – on tax map / parcel 030-052 – being 2.67 acres. The proposed use is to 

place in a short term rental program in the present use of R-1, Residential Single Family District. He stated that 

the Planning Commission had held a Public Hearing on the application – at which there was no opposition – 

and had unanimously recommended approval of the application. He explained that there is no Homeowner’s 

Association (HOA) affiliated with the property, therefore Mr. Cull was required to obtain letters of support from 

at least 50% + 1 of his neighboring property owners. He noted that Mr. Cull needed 13 letters of support and he 

submitted 17 letters of support. Mr. Cull stated that he lived in between his two (2) short term rental properties. 

He stated that he had been renting these properties for a few years; however when he became aware that he was 

not in compliance he immediately began the process to correct this back in February 2020.  Chairman Turner 

asked for anyone in support or opposition to the application – there were neither.  

 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Holcomb there was a unanimous 

vote to approve the land use application filed by William Cull to request a conditional use permit at 107 

Farmette Drive Cleveland, GA 30528 – on tax map / parcel 030-052 – being 2.67 acres with an approved use to 

place in a short term rental program in the present R-1, Single Family Residential District.  

 

Mr. Jason Cobb presented a quote in the amount of $94,582.54 from ACG Solutions for improvements to the 

security camera system at the following county facilities – Administration Building, Animal Control Facility, 

Courthouse, Freedom Park, Mauney Building, Recreation Department, Senior Center, and Yonah Preserve 

Trailhead. He explained that although most all these facilities already had security cameras – these were mostly 

over 10 years old and ran on various different platforms; however this project would put all the cameras on the 

same platform and update the entire system with more advanced capabilities.  

 

Upon a motion made by Commissioner Goodger, seconded by Commissioner Bryant there was a unanimous 

vote to approve the quote in the amount of $94,582.54 from ACG Solutions for improvements to the security 

camera system at the following county facilities – Administration Building, Animal Control Facility, 

Courthouse, Freedom Park, Mauney Building, Recreation Department, Senior Center, and Yonah Preserve 

Trailhead – to be funded from SPLOST.  

 

Ms. Jodi Ligon, Finance Director, presented the monthly financial status report (see attached).  

 



August 24, 2020 – Work Session & Regular Meeting Minutes (continued) 

 

3 

 

Chairman Turner stated that the Board had discussed redesigning the entrance and parking area at the White 

County Senior Center several years ago – including the addition of steps between the Mauney Building parking 

area and the Administration Building parking area. There was a consensus that the Board wanted to move 

forward with this project.  

 

Chairman Turner also stated that staff needed to ensure that driveway aprons on all the upcoming county paving 

projects were completed in an appropriate way – Mr. Cobb stated that he would relay this to Mr. Cangemi, 

Director of Public Works.  

 

During County Manager Comments, Mr. Cobb advised that all approved paving projects were still on schedule 

to be completed by the end of October – dependent upon the weather.  

 

Chairman Turner opened the floor for public participation – there were no public comments. 

 

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote 

to adjourn the meeting.  

 

The minutes of the August 24, 2020 combined Work Session and Regular Meeting are approved as stated this 

5th day of October, 2020.  

 

WHITE COUNTY BOARD OF COMMISSIONERS 

 

s/Travis C. Turner 

Travis C. Turner, Chairman 

 

s/Terry D. Goodger 

Terry D. Goodger, District 1 

 

s/Lyn Holcomb 

Lyn Holcomb, District 2 

 

s/Edwin Nix 

Edwin Nix, District 3 

 

s/ Craig Bryant 

Craig Bryant, District 4 

 

s/Shanda Murphy 

Shanda Murphy, County Clerk 
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Monday, June 29th, 2020             White County Senior Center 
6:00 pm             1239 Helen Hwy, Cleveland, Ga. 30528 
Those present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Brad Ash, and John 
Yarbrough. 
Staff: Harry Barton, John Sell, and Mercedes Dodd 
 
I. Call to Order: Chairman Thomas called the meeting to order. 
II. Invocation: Mr. Yarbrough gave the invocation. 
III. Review of Agenda: Chairman Thomas asked if there were any changes to the agenda. Chairman 

Thomas said there were no changes to the agenda. Chairman Thomas opened the public 
hearing. 

IV. Land Use  
i. Application of Joshua Wells to request a conditional use permit at 156 Bear Mountain Trail, 

Helen, Georgia, 30545. Tax map and parcel 042B-027. Total acreage 3.01. Proposed use is to 
place in “Short Term Rental” program. Present use is R-1 Residential Single-Family District. 

The landowner, Joshua Wells of 156 Bear Mountain Trail, was present. 
Mr. Barton gave a summary of the application.  
Mr. Barton asked Mr. Wells if the property is in a subdivision and if it has covenants; Mr. Wells 
explained that the property is in a subdivision but the covenants were expired. 
Mr. Wells stated that the property will be an AirBnB and that he and his wife purchased it last year.  
He said it has a fully furnished and accessible basement that will be rented 8-12 weekends a year, 
typically around Octoberfest.   
Chairman Thomas asked what subdivision it is part of; Mr. Wells said Wilderland Trail.  
Chairman Thomas asked if the house has been on the rental program before; Mr. Wells said no. 
Chairman Thomas asked Mr. Wells if he will be going through a rental agency; Mr. Wells said they 
will manage it themselves through AirBnb or VRBO since they only plan to rent it a few times a year. 
He explained that they plan to be picky on who they rent to due to where the property is. 
Mr. Ackerman asked Mr. Wells if he received letters; Mr. Wells said yes, they got letters from all but 
two.  
Mr. Ash asked if there is a road agreement; Mr. Wells said not that he knows of. 
Mr. Yarbrough asked if there are other rentals near; Mr. Wells said yes, it is the second house in the 
subdivision.  
 
Chairman Thomas asked if the board has any other questions; no response. 
Chairman Thomas asked Mr. Wells if he add anything to add; he said no. 
Chairman Thomas asked if there was any for or against; no response. 
Chairman Thomas closed the hearing.  
 

ii. Application of Verizon Wireless, represented by Kiersten Lurer, to request a conditional use 
permit at 99 R&R Drive, Cleveland, GA, 30528. Tax map and parcel 006-006A. Total acreage is 
23.13. Proposed use is to add a new tower. Present use is A-1 Agriculture Forestry District. 

The applicant, Kiersten Lurer of 1000 Holcomb Woods Parkway, Suite 210, in Roswell, Georgia, was 
present.  
Mr. Barton gave a summary of the application.  
Ms. Lurer stated that the tower is 185 feet with a 100 foot lightning rod, giving an overall height of 
195 feet. She said the leased area is 100 feet by 100 feet and they are proposing to fence 45 feet by 
50 feet to contain the tower. Ms. Lurer stated that it will be surrounded by a 10 foot landscape 
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buffer and the tower is to exceed all setback requirements. Due to height and location of tower, Ms. 
Lurer said it will not require lighting. As far as traffic, she explained that once a month for about 
fifteen minutes, a tech will visit the site to check radios, so no addition of traffic or waste- only 
utilities used are electrical and a T-1 line. Ms. Lurer stated that this tower will provide emergency-
911 coverage, regardless of chosen carrier.   
Chairman Thomas asked if there are any structures within the fall zone of the tower; Ms. Lurer said 
there is nothing within that radius.  
Mr. Ackerman asked to clarify that it is a new tower and it is collapsible; Ms. Lurer said it is new and 
it will collapse in three stages, so about half of the tower height is a good estimate to use. She said 
to picture a flag pole without the flag.  
Mr. Ash asked if it is 5G; Ms. Lurer stated 4G, there are no plans for 5G at this time.  
Mr. Ash asked how far the coverage would extend; Ms. Lurer provided a drawing to show coverage 
area. Mr. Barton stated that a binder has been provided with more extensive information for the 
board to review. 
 
Chairman Thomas asked if there were any further questions from the board; no response. 
Chairman Thomas asked Ms. Lurer if she had anything else to add; Ms. Lurer said no.  
Chairman Thomas asked if there was any for or against. 
 
William Porter of 121 Laura Lane in Cleveland took to the podium. Mr. Porter stated that anything 
that improves cell phone service here has his vote. 
 
Chairman Thomas asked if there was any other for or against; no response.  
Chairman Thomas asked Ms. Lurer if she had anything else to add; she said no. 
Chairman Thomas closed the hearing.  
 

iii. Application of Cleve McAfee to redistrict property located at 4389 HWY 115 E, Cleveland, GA, 
30528 from C-1 Community Commercial to C-2 Highway Business District with a conditional use 
for residences. Total acreage is 8.77. Tax map and parcel 076-056. Present use is C-1 Community 
Commercial. 

The landowner, Cleve McAfee of 173 Gerrells Road in Cleveland, was present. 
Mr. Barton gave a summary of the application. Mr. Barton explained that this will bring the existing 
structures to a conforming use.  
Mr. McAfee stated that he has had this property since 2000. He stated that he had a man come in 
for a permit to do online auto sales out of one of his buildings and that is when he found out he was 
non-conforming. He said he did auto sales out of the property himself prior to 2015 and did not 
realize that things had changed. He said there are seven commercial buildings and two residential 
houses that he wants to be in compliance.  
 
Chairman Thomas asked if there were any questions from the board; no response. 
Chairman Thomas asked if there was any for or against; no response. 
Chairman Thomas asked Mr. McAfee if he had anything else to add; he said no.  
Chairman Thomas closed the hearing.  
 

iv. Application of Wendy Moses to request a conditional use permit at 164 Pine Ridge Drive, Helen, 
Georgia, 30545. Tax map and parcel 055D-101A. Total acreage is 1.00. Proposed use is to place 
in “Short Term Rental” program. Present use is R-1 Residential Single-Family District. 
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Mr. Barton stated that Mrs. Moses’s representative was in route and asked Chairman Thomas if he 
would consider moving her hearing to the end of the agenda. Chairman Thomas said that will be 
fine.  
 
After completing the agenda and with the representative still not present, Chairman Thomas asked 
if the board wanted to close the hearing to proceed with the Work Session, and then reopen the 
hearing once the representative was present.  
Motion made by Mrs. Burke to close the public hearing portion of the meeting; seconded by Mr. 
Ackerman. Motion was unanimous.  
 
Motion was made by Mrs. Burke to reopen the hearing, seconded by Mr. Ackerman. Motion was 
unanimous.  
 
Cyndi Fargo of 114 Miway Lane in Sautee Nacoochee was present to represent the landowner.  
Mr. Barton gave a summary of the application. 
Mrs. Fargo explained that Wendy Moses is her sister and Mrs. Moses wants to rent the property out 
to supplement the mortgage payments. Mrs. Fargo stated that Mrs. Moses and her family have 
stayed in the house for approximately three to four weeks per year for the last two years and rent it 
out on short term rental when they are not here. She said the long term intentions are to live in it 
after they retire, but renting it out as her children are growing up with hopes to have it pay for itself. 
Mrs. Burke asked they have been renting it on short term rental program; Mrs. Fargo stated yes, it is 
being rented through Vacasa.  
Mrs. Burke asked how long they have owned it; Mrs. Fargo said two years, they lived in it for a 
month while getting it ready to rent and it has been rented out since. 
Chairman Thomas asked to clarify that it has been rented ever since they owned it, aside from the 
first month; Mrs. Fargo said yes. 
Chairman Thomas asked if it was through a rental company or if they managed it themselves; Mrs. 
Fargo said no, it was through Vacasa. She stated that the company manages it and pays the taxes. 
Mrs. Burke asked if Mrs. Moses plans to rent it herself or go through another company once she 
gets this approved; Mrs. Fargo stated yes, she already filled out the paperwork and are already 
sending the taxes to White County.  
Mr. Ackerman asked if there are other short term rentals in this neighborhood; Mrs. Fargo said yes, 
most of them are. 
Mr. Freeman asked if this is grandfathered in; Mrs. Fargo stated that she is grandfathered in, the 
only reason she is doing this is so it can be sold easily and for her will and trust.  
 
Chairman Thomas asked if there are any other questions from the board; no response. 
Chairman Thomas asked if there was any for or against; no response. 
Chairman Thomas asked if Mrs. Fargo had anything else to add; no response.  
Chairman Thomas closed the hearing.  
 

v. Application of Steve Seabolt to request a conditional use permit at 5494 HWY 356, Sautee 
Nacoochee, Georgia, 30571. Tax map and parcel 068-022A. Total acreage is 1.73. Proposed use 
is to place in “Short Term Rental” program. Present use is R-1 Residential Single-Family District.  

The landowner, Steve Seabolt of 5494 HWY 256, was present. 
Mr. Barton gave a summary of the application. Mr. Barton stated that the property is not in a 
subdivision.  



White County Planning Commission 

Public Hearing: White County Land Use Regulation Agenda 

MINUTES 

Page 4 of 5 
 

Mr. Seabolt stated that this house was going to be their permanent home, but he and his wife had a 
business opportunity in 2013 in Florida. He said they still come up and stay at this property, but 
want to use as a short term rental in between to help with mortgage payments. He explained that 
they plan to eventually move back, which is why they want the conditional use permit in R-1. He said 
they plan to manage themselves and will use AirBnB and Direct Booking. Mr. Seabolt explained that 
they have a couple of emergency contacts and a cleaning staff they will use. 
Chairman Thomas asked where the closest residence is; Mr. Seabolt stated that his mother in law 
lives directly behind the property and they are for the rental. He said his father in law is right across 
the street.  
Chairman Thomas asked if they have done short term rentals previously at this property or 
elsewhere; Mr. Seabolt said no. 
Mrs. Burke asked about the RV pad listed in the application; Mr. Seabolt stated that if people are 
travelling in an RV, he would like for them to have somewhere to park it because the house is 
situated on a hill and there is not a lot of turn around space.  
Chairman Thomas asked to clarify if the RV would be a rental situation; Mr. Seabolt said no. 
 
Chairman Thomas asked if there were any questions from the board; no response. 
Chairman Thomas asked Mr. Seabolt if he had anything to add; he said no. 
Chairman Thomas asked if there was any for or against; no response. 
Chairman Thomas closed the hearing.  
 

vi. Application of William Porter to request a conditional use permit at 121 Laura Lane, Cleveland, 
Georgia, 30528. Tax map and parcel 091-070. Total acreage is 1.38. Proposed use is to place in 
“Short Term Rental” program. Present use is R-1 Residential Single-Family District. 

The landowner, William Porter of 121 Laura Lane, was present. 
Mr. Barton gave a summary of the application. Mr. Barton stated that the property is in a 
subdivision, but does not have covenants.  
Mr. Porter stated that he is a real estate agent and insurance agent. He stated that he has vacation 
rentals in St. Augustine, Florida where he lives. He explained that he is from here and has a lot of 
family here. He explained that he moved to Florida in 2001, but missed the mountains and bought 
this as a second home for his family. Mr. Porter stated that they only looked for houses that were 
already used as a vacation rental and this house rented for eight to ten years. He said that sixty to 
seventy percent of time, it will be occupied by them as a second home and the reason they bought 
this house is because the woman (a neighbor) that took care of it as a rental treats it as her own.  
Chairman Thomas asked how many letters they received; Mr. Porter stated eleven or twelve, but 
stopped asking because they had over what they needed.  
Mrs. Burke asked if there were any other vacation rentals in that subdivision; Mr. Porter said yes, 
some of them signed the letters. 
Mr. Porter explained that they won’t rent to just anybody, they want people that will be quiet to 
where the neighbors won’t know that anyone is there and will limit the number of cars. He said they 
are picky because they will be staying there, as well. 
Chairman Thomas asked if they will manage themselves; Mr. Porter said yes, he is a property 
manager also and he has been managing his home in Florida since 2007. 
Mrs. Burke asked how many people the house will sleep; Mr. Porter said the most will be ten, but 
prefer six to eight. He said there will be ten or twelve most of the time when he stays there because 
he has a large family.  
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Chairman Thomas asked if there is adequate parking and for how many vehicles; Mr. Porter stated 
that there is enough for six- four in front of the house on concrete pad and a side drive that will park 
a few more cars. 
Mr. Ackerman asked if there will be a local representative renting it out; Mr. Porter stated that he 
will be handling all of the rentals, but if he has an issue he will contact the neighbor he spoke of 
earlier. He said she will handle most things, but he will handle any problems. He said he wants to be 
sure his reviews on line will be good reviews.  
Mr. Porter verified that their listing states no more than four vehicles. 
 
Chairman Thomas asked if the board had any other questions; no response.  
Chairman Thomas asked Mr. Porter if he had anything else he would like to add; he said no. 
Chairman Thomas asked if there were any for or against; no response.  
Chairman Thomas closed the hearing.  

 
V. Citizens Comments: None. 
VI. Adjournment: Motion to adjourn made by Mrs. Burke, seconded by Mr. Yarbrough. Motion was 

unanimous.  
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Monday, August 3rd, 2020                         White County Senior Center 
6:00 pm                             1239 Helen Highway, Cleveland, GA, 30528 
Those present were Larry Freeman, R.K. Ackerman, Charlie Thomas, Linda Dixon, Brad Ash, and John 
Yarbrough. 
Staff: Harry Barton, John Sell, and Mercedes Dodd 
I. Call to Order: Chairman Thomas called the meeting to order.  
II. Invocation: Mr. Yarbrough gave the invocation. 
III. Review of Agenda: Chairman Thomas asked if there were any changes to the agenda. Chairman 

Thomas said there were no changes to the agenda, but wanted to note that the Regular Session 
meeting is being moved from Monday, September 7th, 2020 to Tuesday, September 8th, 2020. 
Chairman Thomas opened the regular meeting. 

IV. Review and approval of minutes of June 29th, 2020 and July 6th, 2020: Motion was made by Mrs. 
Burke to approve the minutes of June 29th, 2020 and July 6th, 2020; seconded by Mrs. Dixon. 
Motion was unanimous. 

V. Variances   
a. India Winter Section 601 Access 

Application of India Winter to request a variance for access. Property is located on Glencomyn 
Drive, Sautee Nacoochee, GA, 30571. Tax map and parcel 069-135. Total acreage is 89.07. 

The applicant, India Winter of 151 Richardson Road in Sautee Nacoochee, was present.  
Mr. Barton gave a summary of the application.  
Chairman Thomas asked if this is a family division of property; Mrs. Winter stated that yes, it is being 
split between herself and her two siblings. 
Mrs. Burke asked to clarify that all five tracts were being split between the relatives; Mrs. Winter said all 
five tracts are being split between the three siblings. 
Mrs. Burke asked if any of this would be sold; Mrs. Winter stated that it is not intended to be sold, tract 
two which is her and her husband’s, will be left to her daughter and son in law. 
 
Chairman Thomas asked if the board had any other questions; no response.  
Motion made to approve the variance as requested by Mr. Ackerman, seconded by Mr. Yarbrough. 
Motion was unanimous.  
 

b. Bill Loudermilk Section 802 Lot Width and Size 
Application of Bill Loudermilk to request a variance to add a second dwelling. Property is located 
at 214 Clifford Drive, Sautee Nacoochee, GA, 30571. Tax map and parcel 070-158A. Total 
acreage is 4.03. 

The landowner, Bill Loudermilk of 214 Clifford Drive, was present. 
Mr. Barton gave a summary of the application. 
Mr. Loudermilk stated that he originally wanted to do a storage building, but his house seems small with 
all children at home. Mr. Loudermilk explained that the second house would be for personal family use 
and family gatherings. 
 
Chairman Thomas asked if there were any other questions from the board; no response. 
Motion made to approve the variance as is by Mr. Ash; seconded by Mrs. Burke. Motion was 
unanimous. 
 

c. Susan Cone Section 601 Access 
Application of Susan Cone to request a variance for access. Property is located on Hidden Pond 
in Cleveland, GA, 30528. Tax map and parcel 063-018. Total acreage is 5.00. 
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The landowners, Susan Cone and Jim Cone of 4804 Flat Creek Road in Oakwood, Georgia, were present. 
Mr. Barton gave a summary of the application.  
Mr. Cone stated that they don’t want to live with their children. Mrs. Cone explained that there is an 
existing home on the property that their daughter and her husband will live in. She said they split the 5 
acres off to build a smaller house. 
 
Chairman Thomas asked if there were any other questions from the board; no response.  
Motion made by Mr. Ackerman to approve the variance as is; seconded by Mrs. Dixon. Motion was 
unanimous.  
 

d. Cindy Nalley Section 802 Lot Width and Size 
Application of Cindy Nalley to request a variance to add a second dwelling. Property is located at 
317 Chambers Road, Cleveland, GA, 30528. Tax map and parcel 045D-043. Total acreage is 2.01. 

The landowner, Cindy Nalley of 317 Chambers Road, was present.  
Mr. Barton gave a summary of the application.  
Mrs. Nalley stated that her mother is elderly and doesn’t have any family in South Georgia where she 
lives, so Mrs. Nalley wants to move her up here so she can take care of her mother.  
 
Chairman Thomas asked if there were any other questions from the board; no response.  
Motion to grant the variance as requested made by Mr. Yarbrough; seconded by Mrs. Dixon. Motion 
was unanimous.  
 

e. Harland Butler Section 14-133-K Structures and Buildings 
Application of Harland Butler to request a variance for structures over 400 square feet. Property 
is located at 101 Hillcrest Court, Cleveland, GA, 30528. Lot 76 in Paradise Valley Campground. 
Map and parcel 005E-073. Total acreage is 0.176. 

The landowner, Harland Butler of 101 Hillcrest Court, was present. 
Mr. Barton gave a summary of the application.  
Mr. Barton asked what the total square footage is; Mr. Butler stated that the total currently is 280 
square feet, but he would like to add 180 square feet of roof over on his deck, making the total 460 
square feet.  
 
Chairman Thomas asked Mr. Butler if he had anything else he would like to add; Mr. Butler said no. 
Chairman Thomas asked the board if they had any other questions; no response.  
Motion made to approve the variance as requested by Mr. Freeman; seconded by Mrs. Burke. Motion 
was unanimous.  
 

f. James Harold McCay Section 802 Lot Width and Size 
Application of James Harold McCay to request a variance to add a second dwelling. Property is 
located at 329 Clayton Road, Helen, GA, 30545. Total acreage is 4.07. Tax map and parcel 042B-
032. 

The landowner, James Harold McCay of 329 Clayton Road and his grandson, James Harold McCay of 327 
Clayton Road, were present. 
Mr. Barton gave a summary of the application. 
Mr. McCay explained that the request is to place a mobile home on the property for his daughter in law 
and his grandson so they can all stay together on the property without her having to spend money on a 
different property. Mr. McCay stated that he and his wife are advancing in age and would like to have 
the family together. 
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Chairman Thomas asked if the board had any other questions; no response.  
Motion to approve the variance as written made by Mrs. Burke; seconded by Mr. Yarbrough. Motion 
was unanimous.  
 

g. Marie Nolan Section 802 Lot Width and Size 
Application of Marie Nolan to request a variance to add a second dwelling. Property is located at 
329 Savage Trail, Cleveland, GA, 30528. Tax map and parcel 061-074. Total acreage is 8.88. 

The landowner, Marie Nolan of 329 Savage Trail and her father, Elvis Owens of 329 Savage Trail, were 
present.  
Mr. Barton gave a summary of the application. 
Mrs. Nolan stated that they just want a place for her father to feel like he has independence but close 
enough for them to help out. 
 
Chairman Thomas asked if there were any questions from the board; no response.  
Motion to approve variance made by Mrs. Dixon; seconded by Mr. Ackerman. Motion was unanimous.  
 

h. Terry Michael Kitchens Section 601 Access 
Application of Terry Michael Kitchens to request a variance for access. Property is located on 
Paradise Valley Road in Cleveland, GA, 30528. Tax map and parcel 005D-069. Total acreage is 
2.22. 

The landowner, Terry Kitchens of 89 Gold Flume Way in Cleveland, was present. 
Mr. Barton gave a summary of the application.  
Mr. Kitchens explained that one daughter is getting married and the other is already married, and they 
are just trying to keep them in White County. 
 
Chairman Thomas asked the board if they had any questions; no response.  
Motion to approve the variance made by Mrs. Dixon; seconded by Mrs. Burke. Motion was unanimous.  

 
VI. Land Use  

i. Application of Verizon Wireless, represented by Kiersten Lurer, to request a conditional use 
permit at 99 R&R Drive, Cleveland, GA, 30528. Tax map and parcel 006-006A. Total acreage is 
23.13. Proposed use is to add a new tower. Present use is A-1 Agriculture Forestry District. 

A representative, Marshal Melvin of P. Marshall & Associates, was present.  
Mr. Melvin explained that the structure type is a mono pole and the height 185 feet with 10 foot 
lightning rod.  
Mr. Barton gave a summary of the application. Mr. Barton explained that the tower structure is a 
separate permit from the conditional use permit. 
 
Chairman Thomas asked the board if they had any questions; no response. 
Motion made by Mr. Yarbrough to recommend approval to the Board of Commissioners; seconded by 
Mrs. Burke. Motion was unanimous.  
 

ii. Application of William Cull to request a conditional use permit at 107 Farmette Drive, 
Cleveland, Georgia, 30528. Tax map and parcel 030-052. Total acreage is 2.67. Proposed use is 
to place in “Short Term Rental” program. Present use is R-1 Residential Single-Family District. 

The landowner, William Cull of 186 Farmette Drive in Cleveland, was present.  
Mr. Barton gave a summary of the application. 
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Chairman Thomas asked the board if they had any questions; no response. 
Motion made by Mr. Freeman to recommend to the Board of Commissioners to approve the conditional 
use as requested; seconded by Mrs. Dixon. Motion was unanimous.  
 

iii. Application of William Cull to request a conditional use permit at 50 Snowdrift Place, Cleveland, 
Georgia, 30528. Tax map and parcel 030D-018. Total acreage is 1.65. Proposed use is to place in 
“Short Term Rental” program. Present use is R-1 Residential Single-Family District. 

The landowner, William Cull of 186 Farmette Drive in Cleveland, was present.  
Mr. Barton gave a summary of the application. 
 
Chairman Thomas asked the board if they had any questions; no response. 
Motion made by Mr. Ackerman to recommend to the Board of Commissioners to approve the 
conditional use permit as requested; seconded by Mr. Freeman. Motion was unanimous.  
 

iv. Application of Alexander Jenkins to request a conditional use permit at 7932 Hwy 75 Alt, Helen, 
Georgia, 30545. Tax map and parcel 042B-054. Total acreage is 0.60. Proposed use is to place in 
“Short Term Rental” program. Present use is R-1 Residential Single-Family District. 

The applicant was not present, no recommendation was made.  

VII. Citizens Comments 
Charles Barnes of 54 Haven Drive in Helen approached the podium. Mr. Barnes said he would like to 
recommend that the request be denied for the property at 7932 Hwy 75 in Helen due to the location 
of the driveway. He explained that he owns the property next door and that it is less than 40 feet 
from the gate that goes to their property. Mr. Barnes said he owns the gate and the driveway; they 
just have an easement to go through it. He said he feels that if the property is short term rental, it 
would be detrimental to his well-being with people going in and out at all hours.  
 
Chairman Thomas explained that this hearing would not be voted on since the applicant was not 
present.  
 
Chairman Thomas asked to clarify that the property owner of 7932 Hwy 75 has legal access to the 
gate on Mr. Barnes’ property. Mr. Barnes explained that it is on the plat, but he was not given a key 
to the gate when the previous owner put the gate in and that he is unable to go use it. 
 

VIII. Adjournment 
Motion to adjourn made by Mrs. Dixon; seconded by Mrs. Burke. Motion was unanimous. 
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                                                                                 Agenda Request Form 

 

Item Title:  Rezoning from C-1 to R-1 for Kevin Bullock at 2134 Asbestos Road, Sautee Nacoochee 

 

For Meeting Date: 3/25/2024 

 

Work Session     Regular Meeting       Public Hearing  

 

Category (Select One): Land Use Application 

 

Submitted By: John Sell 

 

Attachments:    Yes    If yes, please list each file name below: 

1.   20593 

2.   Public Hearing Minutes 2/26/2024 

3.   Regular Meeting Minutes 3/4/2024 

__________________________________________________________________________________________ 

 

Purpose:  

Consider the application of Kevin Bullock to redistrict property located at 2134 Asbestos Road, Sautee 

Nacoochee, Georgia, 30571 from C-1 Community Commercial District to R-1 Residential Single Family District. 

Tax map and parcel 044C-068. Total acreage is 5.24. Present zoning is C-1 Community Commercial District.   

 

 

Background / Summary:  

 Applicant is requesting to rezone property at 2134 Asbestos Road. Mr. Bullock recently realized that part 

of his property was not zoned residential and he may in the future move his family onto the property and 

he would like it to be zone residential since that will be the use. No one spoke for or against the application.   

The Planning Commission recommended approval because residential zoning fits the area and the 

proposed use and the motion passed by unanimous vote.   

 

 

 

Department Recommendation:  

Planning Commission recommended approval by unanimous vote. 

 

 

 

Options:  

 Uphold Planning Commission recommendation and approve the application 

 Reverse Planning Commission recommendation and deny the application. 

 Table the application for further review or to send back to Planning Commission  
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Budget Information:  Applicable           Not Applicable  

 

 

Budgeted:   Yes   No  

 

 

 

Finance Director’s Comments (if applicable):  

       

 

 

 

 

County Manager Comments:   
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Monday, February 26th, 2024 

6:00 pm      

White County Senior Center 

1239 Helen Hwy, Cleveland, Ga. 30528 

Those present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Linda Dixon, Brad 

Ash, and John Yarbrough. Staff members present were Tammy Carter, John Sell, and Mercedes Dodd.  

 

Chairman Thomas called the meeting to order. Mr. Yarbrough gave the invocation. No changes made to 

agenda.  

 

Application of Kevin Bullock to redistrict property located at 2134 Asbestos Road, Sautee Nacoochee, 

Georgia, 30571 from C-1 Community Commercial District to R-1 Residential Single Family District. Tax 

map and parcel 044C-068. Total acreage is 5.24. Present zoning is C-1 Community Commercial District.  

The applicant, Kevin Bullock of 2134 Asbestos Road, was present. Ms. Carter gave a summary of the 

application. Mr. Bullock explained he did not realize his home was zoned commercial when he purchased 

it. He stated he may move family onto the property at some point but would like the property to be zoned 

residential like he thought at the time of purchase.  

 

Chairman Thomas asked if anyone would like to speak for the application, there was no response. He 

asked if anyone would like to speak against the application, there was no response. Chairman Thomas 

closed the hearing. He advised the applicant of the next meeting on March 4th. 

 

Motion to adjourn made by Ms. Burke and seconded by Mr. Ackerman. Motion was unanimous.  
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Monday, March 4th, 2024                 White County Senior Center  

6:00 pm                1239 Helen Hwy, Cleveland, Ga. 30528  

Those present were Larry Freeman, R.K. Ackerman, Dona K. Burke, Charlie Thomas, Linda Dixon, and 

John Yarbrough. Staff members present were Tammy Carter, John Sell, and Mercedes Dodd.  

  

Chairman Thomas called the meeting to order. Mr. Yarbrough gave the invocation. No changes made to 

agenda. Motion to approve the minutes of January 29th, 2024 and February 5th, 2024 made by Ms. Dixon 

and seconded by Ms. Burke. Motion was unanimous.  

  

Application of Margaret Roche to request a variance from Section 802 Lot Width and Size for a second 

dwelling. Property is located at 191 Shamrock Road, Sautee Nacoochee, GA, 30571. Tax map and parcel 

is 071-140. Total acreage is 3.98.  

The applicant, Margaret Roche of 191 Shamrock Road, was present. Ms. Carter gave a summary of the 

application. Ms. Roche said the total acreage is 13.21 acres and only family will reside on the property, 

similar to a family compound. Chairman Thomas explained that should the property be sold, it would 

need to meet subdivision regulations. Ms. Roche explained the property could only be transferred to legal 

family members per the real estate attorney.   

  

Motion to approve the variance made by Ms. Burke and seconded by Mr. Ackerman. Chairman Thomas 

requested to add the condition of if the property sells, it must meet subdivision regulations. Ms. Burke 

agreed to add the condition to the motion. Motion was unanimous.   

  

Application of Philip Byers to request a variance from Section 601 Access. Property is located at 0 

Sandy Flats Road, Cleveland, GA, 30528. Tax map and parcel is 020-130. Total acreage for variance is 

11.34, Tracts I & II.  

The applicant, Philip Byers of 235 McCall Way in Monroe, GA, and other co-owners were present. Ms. 

Carter gave a summary of the application. Mr. Byers explained the driveway is already permitted and 

staked to meet sight distance requirements. He stated the driveway is 250 feet from the crossroad of Town 

Creek Road, but an easement from Town Creek Road is an extensive cost and said this was the safest and 

easiest tract to enter after discussing it with the county. When asked if the stone wall was historical, he 

said he was unsure if it is part of the historical register. He said he plans to build and move onto the 

property.   

  

Motion to approve the variance made by Ms. Dixon and seconded by Mr. Yarbrough. Motion was 

unanimous. Ms. Carter advised the applicant to contact her office regarding plat approval.  

  

Application of Linda Moore to request a variance from Section 601 Access. Property is located at 0 

Crane Trail, Cleveland, GA, 30528. Tax map and parcel is 064-001. Total acreage for variance is 10.63.   

The applicant, Linda Moore of 1385 Pless Road in Cleveland, was present. Ms. Carter gave a summary of 

the application. Ms. Moore explained this property was an unexpected inheritance from a friend. She said 

there is a mortgage on it so she does plan to sell both tracts.  

   

Motion to approve the variance made by Ms. Burke and seconded by Ms. Dixon. Motion was 

unanimous.    

  

Application of Michael Parsons to request a variance from Section 601 Access. Property is located at 0 

Claude Sims Road, Cleveland, GA, 30528. Tax map and parcel is 033-093. Total acreage for variance is 

2.15.   

The applicant nor a representative were present. Chairman Thomas stated the applicant would need to 

reapply.   
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Application of James Lee Thomas to request a variance from Section 601 Access. Property is located at 

0 Lackey Creek Drive, Cleveland, GA, 30528. Tax map and parcel is 019-264. Total acreage for variance 

is 3.29, Tract II.  

Chairman Thomas stated the applicant is his first cousin, so he stepped away from the table and asked Mr. 

Yarbrough to Chair for this application. Vice Chairman Yarbrough called the applicant to the podium.   

The applicant, James Thomas of 1100 Jennys Cove Road in Cleveland, was present. Ms. Carter gave a 

summary of the application. Mr. Thomas stated he purchased the property years ago and has decided to 

divide it to give to his children.   

  

Motion to approve the variance made by Ms. Burke and seconded by Ms. Dixon. Motion was unanimous, 

with the vote of Vice Chairman Yarbrough. Ms. Carter advised the applicant to come by her office to pick 

up the approved plat.   

  

Vice Chairman Yarbrough gave the Chair back to Chairman Thomas.   

  

Application of Kevin Bullock to redistrict property located at 2134 Asbestos Road, Sautee Nacoochee, 

Georgia, 30571 from C-1 Community Commercial District to R-1 Residential Single Family District. Tax 

map and parcel 044C-068. Total acreage is 5.24. Present zoning is C-1 Community Commercial District.   

The applicant, Kevin Bullock of 2134 Asbestos Road, was present. Ms. Carter gave a summary of the 

application. Mr. Bullock explained the request is to change to residential and that he may have to look for 

a place for his parents in the future, but that is not set in stone.  

  

Motion to recommend approval to the Board of Commissioners to place the property into property zoning 

made by Mr. Ackerman. Motion was seconded by Ms. Burke. Motion was unanimous.   

  

There was no citizen comment.   

  

The board discussed providing reasons for approval and denial of land use applications going forward per 

the recommendation of the county attorney.   

  

Motion to adjourn made by Ms. Burke and seconded by Ms. Dixon. Motion was unanimous.   
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                                                                                 Agenda Request Form 

Item Title:  Consider approval of the procedure to appeal the White County Short Term Rental Subdivision 
Map 

For Meeting Date: 3/25/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Other 

Submitted By: John Sell 

Attachments:    Yes    If yes, please list each file name below: 
1.   White County STR Map Appeals Form  
2.
3.

__________________________________________________________________________________________ 

Purpose:  
Consider approval of the procedure to appeal the White County STR Subdivision Map that was approved by the 
Board of Commissioners on Jan. 8, 2024. Since the map was approved by the BOC, as part of approving 
amendments to Chapter 16 of White County Code, only the BOC can change the map. In order to be consistent, 
staff is recommending that all appeals to the STR Subdivision map start with the Community and Economic 
Development Department which will then request that the appeal be added to the next available meeting agenda. 

Background / Summary:  
 At the Jan. 8 meeting of the White County Board of Commissioners amendments were made to Chapter 

16 Short Term Rental Host License of White County Code to include a Short Term Rental Subdivision 
map. In creating the map, the Community and Economic Development staff used a criteria of any plat of 
4 parcels of common development qualified as a subdivision. Since the map has been approved several 
individuals have brought to the attention of the staff that their property was either incorrectly included  as 
part of a subdivision or that their subdivision was not included on the map - primarily because a plat of 
the subdivision as a whole does not exist. In the cases where outparcels were incorrectly included, a map 
of the subdivision will be submitted so the BOC can authorize correction of the map. A plat can also be 
used to include a subdivision on the map. In cases where the subdivision does not have a plat but wants to 
be included on the map, applicants will have to submit deeds of impacted properties that clearly denote 
each property as part of a subdivision. It will be up to the applicant to provide the map and parcel numbers 
of impacted properties and include consent/approval of the owners. Staff will use the attached form as the 
application for an appeal. Based on the information provided, staff will make a recommendation to the 
BOC as to whether to amend the map or not. 
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Department Recommendation:  
Community and Economic Development recommend approval of the procedure.  

Options:  
 Approve the procedure.  
 Refer the procedure back to staff for amendments/revisions. 
 Table the application for further review by the BOC. 

Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




STR Subdivision Map Appeal Form

The White County Board of Commissioners (BOC) approved the Short Term Rental 
Subdivision map on Jan. 8, 2024. Any appeal of the map will be processed through 
the Community and Economic Development Department for consideration by the 
BOC. A letter of request from the HOA/applicant outlining the appeal must 
accompany this form. 

No STR applications for referenced properties will be granted while under appeal. 

Step 1 – Is there a recorded plat of the subdivision (4 or more parcels of common 
development)? 

 ___ Yes –  Provide the plat and nothing else is required to appeal. 

 ___ No –  Proceed to Step 2. 

Step 2 – Is there a recorded Deed reference of subdivision properties? 

___ Yes –  Provide the Deed and verification of support from 100% of 
owners of listed subdivision properties (i.e. letters/HOA 
minutes/signed petition etc…). 

___ No -  This request does not qualify for appeal. 

Applicants Signature _______________________________ 

Applicant Completes This Section 

Subdivision Name _____________________________________  Date _____________ 

Subdivision Road Names _________________________________________________________ 

Affected properties (Map and Parcel #s) _____________________________________________ 
______________________________________________________________________________ 

Contact ________________________________________  Phone Number _________________ 
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                                                                                 Agenda Request Form 

Item Title:  Hazard Mitigation Planning Grant 

For Meeting Date: 3/25/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Grant App / Acceptance 

Submitted By: David L. Murphy, Jr. Public Safety Director 

Attachments:    Yes    If yes, please list each file name below: 
1.   Grant Award Letter & Documentation 
2.
3.

__________________________________________________________________________________________ 

Purpose:  
The purpose of this grant to provide funding to contract for the development of the update of the Hazard 

Mitigation Plan for White County.  This plan is required by FEMA to receive funding for mitigation grants, and 

reimbursement in the event of a natural or manmade disaster. 

Background / Summary:  
 White County maintains a Hazard Mitigation Plan. 
 The current plan expires September 9, 2026 and the new plan must be submitted prior to May 2, 2026. 
 Funds will be used to contract for the development of our new Hazard Mitigation Plan. 
 The county has a match cash and/or in-kind of $ 1,066.68 

Department Recommendation:  
Approve the grant acceptance and authorization of the Chairman and appropriate officials signatures to execute 
all documents. 

Options:  
 Do not authorize. 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




  GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY 
   

 

 

  

 

 

 

Post Office Box 18055 •  Atlanta, Georgia 30316-0055   

(404) 635-7000 •  Toll Free in Georgia 1-800-TRY-GEMA • gema.ga.gov 

BRIAN P. KEMP 

GOVERNOR 
 
 

 

JAMES C. STALLINGS 

DIRECTOR 
 

 

 

February 22, 2024 

 

 

Honorable Travis Turner 

Chairman 

White County Board of Commissioners  

1235 Helen Highway 

Cleveland, Georgia 30528 
 

Dear Commissioner Turner, 
 

On behalf of Governor Brian Kemp, it is my pleasure to inform you that a Hazard Mitigation 

Grant Program (HMGP) Award has been approved by the Federal Emergency Management Agency.  

The grant will be used to update the White County Multi-Jurisdictional Hazard Mitigation Plan to meet 

the federal requirements of the Disaster Mitigation Act of 2000.  The total approved cost is $17,778.00 

with a federal share of $16,000.20, a state share of $ $711.12, a local share of $ $1,066.68, and 

Subrecipient Management cost of $1,198.95.      

 

These funds are subject to the execution of the enclosed Recipient-Subrecipient Agreement. 

Please keep in mind that your current Hazard Mitigation Plan will expire on September 9, 2026.  The 

end date of this grant is May 2, 2026. In order to keep your current plan active and meet the end date 

of this grant, please submit an initial draft to your assigned Hazard Mitigation Planner at least six 

months prior to the earliest of either the plan expiration date or the grant end date.  

 

Please sign and return the agreement, and a fully executed copy will be returned to you 

later for your files. 

 

Thank you for your commitment to protect Georgia Citizens.  I appreciate your efforts to ensure 

that Georgia continues to be a safer place for us to live and raise our families.  By working together, 

we are continuing to reduce the impacts caused by natural hazards.  Should you have any questions 

regarding this grant, please contact Stephen Clark, Hazard Mitigation Manager, at (404) 635-4573.   

 

 Sincerely, 

 

 

 James C. Stallings     

 

kc/rl 

Enclosures 

cc:  David Murphy, Director 

   White County Emergency Management Agency 

  Jonathan Jones, Area Coordinator 

  Georgia Emergency Management and Homeland Security Agency 

for,
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HAZARD MITIGATION GRANT PROGRAM 
Recipient-Subrecipient Agreement 

On March 29, 2020, the President declared that a major disaster exists in the State of Georgia. This 
declaration was based on the Covid-19 Pandemic. This document is the Recipient-Subrecipient 
Hazard Mitigation Assistance Agreement for the major disaster, designated FEMA-4501-DR, 
under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-288 
as amended by Public Law 100-707, 42 USC 5121 et seq. ("The Act"), in accordance with 2 CFR 
Part 200, Hazard Mitigation Grant Program. Under this Agreement, the interests and 
responsibilities of the Recipient, herein after referred to as the State, will be executed by the 
Georgia Emergency Management and Homeland Security Agency (GEMA/HS). The individual 
designated to represent the State is Mr. James Stallings, Governor's Authorized Representative. 
The Subrecipient to this Agreement is White County. The interests and responsibilities of the 
Subrecipient will be executed by White County’s agent, the Subrecipient’s Authorized 
Representative. 

 
1. The following Exhibits are attached and made a part of this agreement: 

 
Exhibit "A": Hazard Mitigation Grant Program Project Administration Guidelines: 

Financial Assistance 
Exhibit "B": Certification Regarding Drug-Free Workplace Requirements 
Exhibit “C”: Certification Regarding Lobbying 
Exhibit “D”: Scope of Work 
Exhibit "E": HMGP Progress Payment Request Form 
Exhibit “F”: Complaint Verification Form 
Exhibit "G”: Federal Funding Accountability and Transparency Act Certification 

 
2. Pursuant to Section 404 of the Act, funds are hereby awarded to the Subrecipient on a 90 

percent federal cost share and 4 percent state cost share basis for the hazard mitigation 
project(s) described in Exhibit "D." The Subrecipient shall be responsible for the remaining 
6 percent share of any costs incurred under Section 404 of the Act and this Agreement. 
Allowable costs will be governed by 2 CFR Part 200. 

 
3. If the Subrecipient violates any of the conditions of disaster relief assistance under the Act, 

this Agreement, or applicable federal and state regulations; the State shall notify the 
Subrecipient that additional financial assistance for the project in which the violation 
occurred will be withheld until such violation has been corrected to the satisfaction of the 
State. In addition, the State may also withhold all or any portion of financial assistance 
which has been or is to be made available to the Subrecipient for other disaster relief 
projects under the Act, this or other agreements, and applicable federal and state regulations 
until adequate corrective action is taken. 

 
4. The Subrecipient agrees that federal or state officials and auditors, or their duly authorized 

representatives may conduct required audits and examinations. The Subrecipient further 
agrees that they shall have access to any books, documents, papers and records of any 
recipients of federal disaster assistance and of any persons or entities which perform any 
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activity which is reimbursed to any extent with federal or state disaster assistance funds 
distributed under the authority of the Act and this Agreement. 

 
5. The Subrecipient will establish and maintain an active program of nondiscrimination in 

disaster assistance as outlined in implementing regulations. This program will encompass 
all Subrecipient actions pursuant to this Agreement. 

 
6. The Subrecipient agrees that the mitigation planning project contained in this agreement 

will be completed by White County on or before May 2, 2026. Completion dates may be 
extended upon justification by the Subrecipient and approval by FEMA and the Governor’s 
Authorized Representative. 

7. The written assurances provided by White County pertaining to FEMA’s post award 
approval conditions apply to this Award Agreement and are incorporated by reference. 

 
8. The Subrecipient shall follow Uniform Administrative Requirements for awards found in 

2 CFR Part 200 and FEMA HMA (Hazard Mitigation Assistance) program guidance to 
implement this award 

 
9. There shall be no changes to this Agreement unless mutually agreed upon, in writing, by 

both parties to the Agreement. 
 
 
 
 

 
Governor’s Authorized Subrecipient's Authorized 
Representative Representative 

 
 
 

Date Date 
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EXHIBIT “A” 
GEORGIA EMERGENCY MANAGEMENT AGENCY/HOMELAND SECURITY 

Hazard Mitigation Grant Program 
Project Administration Guidelines: Financial Assistance 

4501-0086 

This fact sheet provides a synopsis of information contained in the Recipient-Subrecipient 
Agreement and other applicable documents. Its purpose is to provide general guidelines for 
efficient and timely Hazard Mitigation Grant Program project administration. 

1. Project Identification. The Federal Emergency Management Agency (FEMA) has assigned 
project number HMGP-4501-0086 to this project. Please reference this number in all 
correspondence, as doing so will greatly assist us in processing any actions for this project. 

2. Documentation. You must keep full documentation to get maximum payment for project 
related expenditures. Documentation will be required as part of the approved Hazard 
Mitigation Grant Program project file. Documentation consists of: 

 
A. Recipient-Subrecipient Agreement. 
B. Copies of checks, vouchers or ledger statements. 
C. Contracts awarded. 
D. Invoices or other billing documents. 
E. Progress reports. 
F. Record of advance or progress payments (where applicable). 

 
3. Funding. Cost sharing has been established at 90% federal, 4% state, and 6% applicant. 

 
4.  Debarred and Suspended Parties. You must not make any award or permit any award 

(subaward or contract) at any tier to any party which is debarred or suspended or is 
otherwise excluded from or ineligible for participation in Federal assistance programs 
under Executive Order 12549, “Debarment and Suspension”. 

 
5. Procurement Standards. You may use your own procurement procedures, which reflect 

applicable State and local laws and regulations, provided that the procurements conform to 
applicable Federal laws and standards. Below is a summary of key procurement standards 
that a subrecipient should incorporate as discussed in 2 CFR Sections 200.318 to 200.326. 

. 
A. Conflict of Interest Policy 

The subrecipient must maintain written standards of conduct covering conflicts of 
interest and governing the performance of its employees engaged in the selection, 
award, and administration of contracts as required in 2 CFR Section 200.318. 

 
B. Procurement 

1. Perform procurement transactions in a manner providing full and open 
competition 
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2. Contracts and Procurements must be of reasonable cost, generally must be 
competitively bid, and must comply with Federal, State, and local procurement 
standards. FEMA finds five methods of procurement acceptable: 

 
a. Micro-purchase procedures: an informal method for securing services or 

supplies that do not cost more than $10,000. Micro-purchases may be 
awarded without soliciting competitive quotes if the subrecipient 
considers the price to be reasonable. 

b. Small purchase procedures: an informal method for securing services or 
supplies that do not cost more than $250,000 by obtaining several price 
quotes from different sources 

c. Sealed bids: a formal method where bids are publicly advertised and 
solicited, and the contract is awarded to the responsive bidder whose 
proposal is the lowest in price 

d. Competitive proposals: a method similar to sealed bid procurement in 
which contracts are awarded on the basis of contractor qualifications 
instead of on price 

e. Non-competitive proposals: a method whereby a proposal is received 
from only one source, because the item is available only from a single 
source; there is an emergency requirement that will not permit delay; 

 
C. Maintain sufficient records to detail the significant history of procurement. These 

records will include, but are not necessarily limited to, the following: rationale for 
the method of procurement, selection of contract type, and contractor selection or 
rejection. 

 
D. Take affirmative steps to assure the use of small and minority firms, women’s 

business enterprises, and labor surplus area firms when possible 
 

E. Include specific provisions in subrecipients’ contracts to allow changes, remedies, 
changed conditions, access and records retention, suspension of work and other 
clauses approved by the Office of Federal Procurement Policy. 

 
6. Payments 

 
A. Progress Payments 

 
1) When progress payments are desired, you must submit a written request (on 

provided form at Exhibit “E”) and provide supporting documentation, such 
as an invoice and copies of check. 

 
a. The first expenditure report is due by February 12, 2025, which is 

within 12 months of the FEMA award date. Subsequent expenditure 
reports are due annually or more frequently as needed. 



HMGP-4501-0086 

Recipient-Subrecipient Agreement – Non Construction -5- 

 

 

 
 

2) The Mitigation Planning Specialist reviews the request and supporting 
documentation. The Hazard Mitigation Manager reviews and approves or 
denies the request. 

 
3) If the request is denied, the Hazard Mitigation Manager will inform you in 

writing that additional documentation is required to support the request. 
 

4) If the request is approved, the Hazard Mitigation Manager will authorize 
payment of the requested amount less final 10%, which will be withheld 
pending final project completion. 

5) Quarterly report submissions must be current in order to receive progress 
payments. 

B. Advance Payments - Advance payments will be made on an exception basis only. 
 

7. Subrecipient Performance - The scope of work (see Exhibit D) must be initiated within 90 
days of this award notification. 

 
A. If documentation, inspections or other reviews reveal problems in performance of 

the scope of work, the Hazard Mitigation Manager will inform you in writing of the 
deficiencies. 

 
B. In addition, the State may also withhold all or any portion of financial assistance 

which has been made available under this agreement until adequate corrective 
action is taken. 

 
8. Award Expiration Date 

 
A. The award expiration date runs through May 2, 2026 and has been established based 

on project milestones established by the applicant in their grant application. The 
award expiration date is the time during which the Subrecipient is expected to 
complete the scope of work. You may not expend FEMA or state funds beyond 
this date. All costs must be submitted for reimbursement within 60 days of the plan 
approval by FEMA, or within 60 days of the grant expiration date, whichever comes 
first. 

 
B. Requests for time extensions to the Award Expiration Date will be considered but 

will not be granted automatically. A written request must be submitted to the 
Hazard Mitigation Manager with an explanation of the reason or reasons for the 
delay. Without justification, extension requests will not be processed. Extensions 
will not be granted if the sub-recipient has any overdue quarterly progress reports. 
If an extension is requested, it must be received 90 days prior to the award 
expiration date. When fully justified, the Hazard Mitigation Manager may extend 
the award expiration date. 
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9. Project Termination 
 

A. The Recipient, Subrecipient, or FEMA may terminate award agreements upon 
giving written notice to the other party at least seven (7) calendar days prior to the 
effective date of the termination. All notices are to be transmitted via registered or 
certified mail. 

 
B. The Subrecipient’s authority to incur new costs will be terminated upon the date of 

receipt of the notice or the date set forth in the notice. Any costs incurred prior to 
the date of the receipt of the notice or the date of termination set forth in the notice 
will be negotiated for final payment. Close out of the award will commence and be 
processed as prescribed under final inspection procedures described in this 
Recipient-Subrecipient Agreement. 

 
10. Equipment/Supplies 

 
A. The Subrecipient must comply with the regulations listed in 2 CFR 200.313 

Equipment and 2 CFR 200.314 Supplies, and must be in compliance with state laws 
and procedures. 

 
12. Award Modifications 

 
A. Any award modifications, including deviation from the approved scope of work or 

budget, must be submitted in writing for approval prior to implementation. Unless 
otherwise noted within this agreement, all award modification requests will be 
considered on a case by case basis. Award Modifications include: 

 
1) Any revision which would result in the need for additional funding. 
2) Transfers between budget categories. 

 
B. The subrecipient shall follow prior approval requirements for budget revisions 

found in 2 CFR 200.308. Transfer of funds between total direct cost categories in 
the approved budget shall receive the prior approval of FEMA when such 
cumulative transfers among those direct cost categories exceed ten percent of the 
total budget. 

 
C. The following award modification requests will not be considered: 

 
1) Any modification request received after FEMA plan approval. 
2) Requests for additional funding due to labor when a contractor is used for 

plan update work. 
 

13. Appeals - You may submit an appeal on any item related to award assistance. Appeals 
must be submitted to the Hazard Mitigation Manager within 90 days of the action which is 
being appealed. 
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14. Progress Reports 
 

A. Quarterly progress reports are required. The report will be supplied to you by 
GEMA/HS on a quarterly basis for your completion. 

 
B. The initial progress report will cover the period through March 31, 2024. It must 

be submitted no later than April 15, 2024. 

C. Subsequent reports must be filed by you within fifteen days after the end of each 
calendar quarter (March 31, June 30, September 30, and December 31). 

15. Interim Inspections 

Interim inspections may be conducted by GEMA/HS staff and/or FEMA staff. 

16. Project Closeout 

A. When all work has been completed, you must notify your Mitigation Planning 
Specialist in writing to request project closeout. 

 
B. A desk review will be conducted by your Mitigation Planning Specialist. 

 
Audits 

 
A. If you receive $750,000 or more in federal assistance from all federal sources, not 

just this award, during your fiscal year, you are responsible for having an audit 
conducted as prescribed by the Single Audit Act and sending a copy to the Georgia 
Department of Audits and Accounts. Mail reports to: 

 
Department of Audits and Accounts 
Non-Profit and Local Government Audits 
270 Washington Street, SW, Room 1-156 
Atlanta, Georgia 30334-8400 

 
If you need additional information or assistance, contact the Hazard Mitigation Division at (404) 
635-7522 or 1-800-TRY-GEMA. 
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EXHIBIT “B” 
Certification Regarding Drug Free Workplace Requirements 

This certification is required by the regulations implementing Executive Order 12549, This certification is 
required by the regulations implementing the Drug-Free Workplace Act of 1988, 2 CFR Part 3001. The 
regulations require certification by Subrecipients, prior to award, that they will maintain a drug-free 
workplace. The certification set out below is a material representation of fact upon which reliance will be 
placed when the agency determines to grant the award. False certification or violation of the certification 
shall be grounds for suspension of payments, 

A. The Subrecipient certifies that it will or will continue to provide a drug-free workplace by: 
 

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance is prohibited in the Recipient and Subrecipient’s workplace and 
specifying the actions that will be taken against employees for violation of such prohibition; 

 
(b) Establishing an ongoing drug-free awareness program to inform employees about-- 

(1) The dangers of drug abuse in the workplace; 
(2) The Recipient's policy of maintaining a drug-free workplace; 
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and 
(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the 

workplace; 
 

(c) Making it a requirement that each employee to be engaged in the performance of the award be given a 
copy of the statement required by paragraph (a); 

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment 
under the award, the employee will-- 

(1) Abide by the terms of the statement; and 
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 
occurring in the workplace no later than five calendar days after such conviction; 

(e) Notifying the agency in writing within ten calendar days after receiving notice under subparagraph 
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of convicted 
employees must provide notice, including position and title, to every award officer or other designee on 
whose award activity the convicted employee was working, unless the Federal agency has designated a 
central point for the receipt of such notices. Notice shall include the identification number(s) of each 
affected award; 

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 
(d)(2), with respect to any employee who is so convicted— 

(l) Taking appropriate personnel action against such an employee, up to and including termination, 
consistent with the requirements of the Rehabilitation Act of 1973,29 U.S.C. § 701 et seq.; or 

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation 
program approved for such purposes by a Federal, State, or local health, law enforcement, or other 
appropriate agency; 

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of 
paragraphs (a), (b), (c), (d), (e) and (f). 
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EXHIBIT “C” 

CERTIFICATION REGARDING LOBBYING 
Certification For Contracts, Awards, Loans, and Cooperative Agreements 

 
This certification is required by the regulations implementing the New Restrictions on Lobbying, 
44 CFR Part 18. The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or employee 
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of 
any Federal award, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, award, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, award, loan, or cooperative agreement, the undersigned 
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

 
3. The undersigned shall require that the language of this certification be included in the award 

documents for all subawards at all tiers (including subcontracts, sub awards, and contracts 
under awards, loans, and cooperative agreements) and that all Subrecipients shall certify and 
disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by 31 U.S.C. § 1352. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Subrecipient Authorized Representative Date 
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EXHIBIT “D” 

PROJECT SCOPE 

Shown below is the funding level and scope of work for the Hazard Mitigation Program project for 
White County. Any changes to this spreadsheet must receive prior approval from GEMA/HS and will 
be maintained by GEMA/HS and shall supersede all previous versions. 

 
 

Labor 
Fees/ 

Contractor 
TOTAL 
COST 

$1,777.80 $16,000.20 $17,778.00 
 

Federal 
Share* 

State 
Share* 

Local 
Share* 

90% 4% 6% 
 

Subrecipient Management Cost 
$1,198.95 

*Cost shares are calculated on a percentage basis. Actual cost share dollar amounts will fluctuate 
based on final overall project costs. 

 

Conditions: 
White County and participating municipalities will update their multi-jurisdictional Hazard 
Mitigation Plan to meet DMA2K five year update requirements of FEMA. The planning process 
implemented through this grant must comply with the Local Hazard Mitigation Planning 
requirements contained in 44 CFR 201. A complete draft plan document must be submitted to the 
State and our office for review and comment at least 6 months prior to completion of the grant such 
that any necessary revisions may be made prior to adoption and within the period of performance. 
The final plan documents must be submitted for review and approval prior to the end of the period 
of performance of the grant, and FEMA approval must be obtained prior to the grant closeout. The 
plan must be adopted by the governing body of all participating jurisdictions within 6 months of the 
initial FEMA final approval, in order for participants to obtain eligibility for application to the State 
for FEMA mitigation grant programs. White County will follow and adhere to all sections of the 
Scope of work (See Below), and Milestones listed in the associated grant application. White County 
will include all HAZUS Level II analysis provided by GEMA/HS in their risk assessment and utilize 
the information to update their goals, objectives and actions steps. 

The budget includes Subrecipient Management Costs to cover grant administration costs, including 
completion of this agreement and submission of quarterly reports and reimbursement requests. The 
allowed costs are up to 5% of the budgeted project costs, or the final actual project costs, whichever 
amount is less. 
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Scope of Work 

The County will update its existing Multi-jurisdictional Pre-disaster Mitigation Plan according to the requirements of the 
Disaster Mitigation Act of 2000. This Scope of Work was designed in conformance to FEMA Plan Guidance requirements. 

The County agrees to have representatives attend and participate in all GEMA/HS and local level mitigation planning meetings 
and workshops. The County will coordinate as needed with the GEMA/HS representative to utilize the tools necessary and to 
ensure that the plan meets the most current Federal regulations. Each county will be required to complete the following: Critical 
Facility Inventory and basic mapping will be established in the Georgia Mitigation Information System, including running 
reports by jurisdiction for each identified hazard; GEMA/HS Worksheets 3A for each participating jurisdiction for each 
identified hazard; high level detail for all mitigation action steps as required by FEMA and GEMA/HS; ensure all 
“recommended revisions” from their previous FEMA Plan review are addressed in the plan update. 

Additionally, the County will ensure the plan update is consistent with the most current requirements from FEMA, including: 

 Identify all changes to the plan within each section 

 Update the Planning Process 
 List jurisdictions participating in the plan that seek approval. 
 Describe the process used to review and analyze each section of plan, as well as process used to determine if a section 

warranted an update. 

 Improve the risk assessment 
 Address any newly identified hazards that pose a more significant threat than was apparent when previously approved 

plan was prepared. 
 Discuss new occurrences of hazard events and update the probability of future occurrences. 
 Incorporate new information where data deficiencies were identified in the previous plan, or if the data deficiencies 

remain unresolved, explain why they remain unresolved and include a schedule to resolve the issue. 
 Include current inventory of existing and proposed buildings, infrastructure, and critical facilities in hazard areas, 

including existing NFIP repetitive loss structures. The community will determine how far into the future they wish to 
go in considering proposed buildings and Critical Facilities based on and timed with data gathering phase of their 
comprehensive plan or land use plan update. 

 The loss estimate should be updated to reflect any changes to the hazard profile and/or the inventory of structures. 
Any changes to analysis methodologies must be noted. Any previously noted data deficiencies should be updated or 
explained. 

 Include a general overview of land uses and types of development occurring within the community and highlight any 
new and/or relevant information. 

 If there are changes in the risk assessment or the vulnerability of the community to the hazards, the information must 
be attributed to the appropriate jurisdiction(s) or to the whole planning area, whichever applies. 

 Continue to use all available tool sets and data as the GMIS is enhanced (for example: repetitive losses…) 

 Analyze, update, and continue development of Goals, Objectives, and Action Steps 
 Use this update as an opportunity for jurisdictions to reconsider the goals and objectives. For goals and actions that 

remain, the plan must document that they were re-evaluated and deemed valid and effective. 
 Goals and objectives shall include the community’s strategy for new or continued NFIP participation. Continue to use 

the “STAPLEE Criteria” (Social, Technical, Administrative, Political, Legal, Economic, and Environmental), or 
incorporate the STAPLEE Criteria if not previously used to assess the value of and develop an understanding of the 
cost effectiveness of mitigation action steps. If actions remain unchanged, the updated plan must indicate why changes 
are not necessary. 

 Shall include evaluation and prioritization for any new mitigation action steps. 

 Update the Plan Maintenance and Implementation 
 Must include an analysis of whether previously approved plan’s method and schedule for monitoring, evaluating, and 

updating plan worked, and what elements or processes, if any, were changed; and discuss method and schedule to be 
used over next five years. 

 Describe other planning mechanisms or ordinances that this plan will be incorporated into, such as Comprehensive 
Plans. 

 Information Dissemination 
 Describe how community was kept involved during plan maintenance process over previous five years, within 

planning process section of plan update. 
 Plan maintenance section shall describe how community will involve public during plan maintenance process over 

next five years. 

 Adoption and Review 
 The plan will be submitted for State review and recommendation prior to adoption. 
 Upon recommendation from GEMA/HS, the county and participating municipalities will adopt the plan. 
 The adopted plan will be submitted for FEMA review and approval. 
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EXHIBIT “E” 
 

Date:   
 

White County HMGP Progress Payment Request 

Instructions: All requests for progress payments must be supported by documentation supporting actual expenditures. Itemize 
each expenditure below to the fullest detail possible, including a reference to specific sites or elements of work. Attach 
documentation that supports this progress payment request, such as copies of bills of sale, invoices, receipts, and checks evidencing 
payment. Do not send originals. Attach a continuation sheet if necessary. 

AGREEMENT NUMBER:  HMGP-4501-0086 FEMA Project Number:  HMGP-4501-0086 

SUBRECIPIENT NAME:   White County    EMGrants ID. Number:  4501 F# 86 S#72   

 Site Reference or 
Element of Work 

Approved 
Amount 

Previous 
Payment 

Current 
Request 

Description of Documentation Attached 
in Support of this Payment Request 

Fees / Contractor $16,000.20   Invoice 
Proof of payment (Check, purchase order, etc.) 

     

     

     

Labor $1,777.80   Labor Expense Sheet 

     

     

     

     

     

     

 (from continuation sheet attached) SUBTOTAL   

TOTAL  

Less Subrecipient Share (6%)  

NET AMOUNT REQUESTED  

 
Under penalty of perjury, I certify that to the best of my knowledge the data above is correct and that all outlays were made in 
accordance with the grant conditions, comply with procurement regulations contained within the 2 CFR, Part 200, and that payment 
is due and has not been previously requested. I am familiar with Section 317 of Public Law 93-288, as amended by the Robert T. 
Stafford Disaster Relief and Emergency Assistance Act. 

 
 

Signature of Subrecipient’s Authorized Representative (and printed name) 
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EXHIBIT “F” 
COMPLAINT VERIFICATION FORM 

 
 
 
 
 

 

INSERT CURRENT 
COMPLAINT VERIFICATION FORM 
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Purpose 

 
The intent of this Language Access Plan (the Plan) is to ensure the Georgia Emergency 
Management and Homeland Security Agency (GEMA/HS) is prepared to address its 
responsibilities as a recipient of Federal Financial Assistance as they relate to the needs of 
individuals with limited English language skills. The Plan has been prepared in accordance with 
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 200d, et seq., and Executive Order 13166, to 
follow when providing services to, or interacting with, individuals who have limited English 
proficiency (LEP). Following these guidelines is essential to the success of our mission to protect 
life and property against man-made and natural disasters by directing the State’s efforts in the areas 
of prevention, preparedness, mitigation, response, and recovery. 

 
GEMA/HS is a recipient of federal funds for a portion of its programs and, thus, obligated to reduce 
language barriers that can preclude Meaningful Access by LEP persons to GEMA/HS programs 
and GEMA/HS’ Subrecipients’ programs. GEMA/HS has prepared this Language Access Plan, 
which defines the actions to be taken to ensure Meaningful Access to Agency services, programs, 
and activities on the part of persons who have LEP. 

 
Authority 

 
Title VI of the Civil Rights Act of 1964 

 
Section 601 of Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d, provides that no person 
shall “on the ground of race, color, or national origin, be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination under any program or activity receiving Federal 
Financial Assistance.” 

 
Section 602 authorizes and directs federal agencies that are empowered to extend Federal Financial 
Assistance to any program or activity “to effectuate the provisions of [section 601] * * * by issuing 
rules, regulations, or orders of general applicability.” 42 U.S.C. 2000d‐1. 

Executive Order 13166 

Executive Order 13166, entitled “Improving Access to Services for Persons with Limited English 
Proficiency,” authorizes the implementation of regulations afforded by Title VI of the Civil Rights 
Act of 1964. Executive Order 13166 ensures LEP persons have Meaningful Access to federally 
conducted and funded programs and activities. This protection requires that LEP persons be 
provided an equal opportunity to benefit from services that are normally provided in English. 
Executive Order 13166 requires that federal agencies create plans for ensuring that their own 
activities also provide Meaningful Access for persons who are LEP. 

 
Definitions 

 
Beneficiary: The ultimate consumer of federally funded programs who receives benefits from a 
federally funded recipient. 
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Bilingual: A person competent in two languages in equal aptitude in either oral or written form is 
considered bilingual. 

 
Customer: Any individual or organization communicating with a GEMA/HS program. 

 
GEMA/HS LAP Coordinator: GEMA/HS employees that collectively work together as the LAP 
Coordinator. 

 
Federal Financial Assistance: Grants, loans, and advances of federal funds, the grant or donation 
of federal property and interests in property, or any other assistance as specified in 24 CFR Part I 
§ 1.2(e). 

Focus Languages: Languages, specifically Chinese, Korean, Spanish, and Vietnamese, identified 
through the Four-Factor Analysis as having a sufficient level of prevalence amongst LEP 
individuals in Georgia to warrant statewide efforts for written translations of vital documents. 

Interpretation: The act of listening to a communication in one language (source language) and 
orally converting it to another language (target language) while retaining the same meaning. 

 
Language Access Plan (LAP): A written implementation plan that addresses identified needs of 
the LEP persons served. 

 
Language Assistance Services: Oral and written language services needed to assist LEP 
individuals to communicate effectively with staff, and to provide LEP individuals with Meaningful 
Access to, and an equal opportunity to participate fully in, the services, activities, or other programs 
administered by GEMA/HS. 

 
Limited English Proficient (LEP) Individuals: Individuals who do not speak English as their 
primary language and who have a limited ability to read, write, speak, or understand English 
because of their national origin. For purposes of Title VI and the LEP Guidance, persons may be 
entitled to language assistance with respect to a particular service, benefit, or encounter. (HUD 
LEP Guidance). LEP individuals may be competent in English for certain types of communication 
(e.g., speaking or understanding), but still demonstrate LEP for other purposes (e.g., reading or 
writing). 

Meaningful Access: LEP individuals’ accurate, timely, and effective participation in, or benefit 
from, federally funded programs that is meaningfully equivalent to that of non-LEP individuals, at 
no cost to the LEP individual. 

 
Multilingual staff or employee: A staff person or employee who has demonstrated fluency in 
English and reading, writing, speaking, or understanding at least one other language as authorized 
by his or her Division. 
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Primary Language: An individual’s primary language is the language in which an individual 
most effectively communicates. 

 
Recipient: Qualified applicants in compliance with 24 CFR §1.2(f) who are awarded Federal 
Financial Assistance. The Voluntary Compliance Agreement defines Recipient as “the meaning 
specified at 24 CFR §1.2(0)." 24 CFR §1.2(f) defines Recipient as "any State, political subdivision 
of any State, or instrumentality of any State or political subdivision, any public or private agency, 
institution, organization, or other entity, or any individual, in any State, to whom Federal Financial 
Assistance is extended, directly or through another recipient, for any program or activity, or who 
otherwise participates in carrying out such program or activity (such as a redeveloper in the Urban 
Renewal Program), including any successor, assign, or transferee thereof, but such term does not 
include any ultimate beneficiary under any such program or activity." 

 
Subrecipient: Any public or private agency, institution, organization, or other entity to whom 
Federal Financial Assistance is extended, through GEMA/HS for any program or activity, or who 
otherwise participates in carrying out such program or activity, but such term does not include any 
Beneficiary under any such program. 

 
Translation: The replacement of written text from one language (source language) into an 
equivalent written text in another language (target language). 

 
Policy 

 
GEMA/HS complies with all federal statutes and regulations in the administration of federally 
funded programs. Through the Plan, GEMA/HS will take timely and reasonable steps to provide 
LEP persons with Meaningful Access to programs and activities conducted by GEMA/HS and its 
Subrecipients. Access to GEMA/HS programs and services should not be impeded as a result of 
an individual’s inability to speak, read, write, or understand English. GEMA/HS will review and 
update its LEP Four-Factor Analysis at least every five years. 

The Plan requires communication of information contained in vital documents involving 
emergency services to all people in the state of Georgia. All interpreters, translators, and other aids 
needed to comply with the Plan shall be provided without cost to the person being served and will 
be informed of the availability of such assistance free of charge. Language assistance will be 
provided through the use of competent bilingual interpreters, contracts, or formal arrangements 
with local organizations providing interpretation or translation services, or technology and 
telephonic interpretation services. All GEMA/HS employees will be provided notice of the Plan, 
and GEMA/HS employees that may have direct contact with LEP individuals will be trained in 
effective communication techniques, including the effective use of an interpreter. 

 
GEMA/HS will train staff, contractors, and Subrecipient administrators (program administrators 
who are expected to conduct a Four-Factor Analysis and other efforts described within this LAP), 
and local government officials on procedures to implement and continuously monitor and evaluate 
the implementation of LAPs in the state of Georgia. 
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Pursuant to the requirements of Title VI, Subrecipients of federal funds received through an 
administration grant/award made by GEMA/HS are also required to make reasonable efforts to 
provide timely, Meaningful Access for LEP persons to programs and activities. In order to do so, 
Subrecipients should first conduct an assessment to determine the need for language assistance 
within their service area. This is accomplished by conducting the Four-Factor Analysis, which is 
described in the Plan. After completion of the Four-Factor Analysis, the Subrecipients will 
understand the languages spoken by LEP persons in their service area and can determine how to 
provide needed language assistance. 

 
Based upon the findings of the Four-Factor Analysis, and when deemed necessary, the Sub- 
Recipients should prepare a Language Access Plan addressing the Subrecipient’s plan for ensuring 
Meaningful Access to programs and activities for LEP persons. A Subrecipient may conclude that 
different language assistance measures are sufficient for the different types of programs or 
activities in which it engages. For instance, a Subrecipient may determine that certain activities 
are more important and/or have greater impact on or contact with LEP persons, and thus such 
programs or activities require enhanced language assistance. 

 
Subrecipients are also required to select an individual responsible for coordination of LEP 
compliance, train staff involved in programs and activities on LEP requirements, keep records of 
assistance provided and actions taken, and update the Four-Factor Analysis and LAP, as needed. 
GEMA/HS will monitor all Subrecipients to ensure LEP individuals receive Meaningful Access 
to GEMA/HS federally funded programs. 

 
 
 

Four Factor Analysis 
 

In developing the Plan, GEMA/HS used the Four Factor LEP analysis, which considers the 
following: 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by GEMA/HS programs, activities, or services in the state of Georgia; 

2. The frequency with which LEP individuals come in contact with GEMA/HS programs, 
activities or services; 

 
3. The nature and importance of the program, activity or service provided to the LEP 

population; and 
 

4. The resources available to GEMA/HS and the overall cost to provide assistance. 
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Factor 1: Number or proportion of LEP persons eligible to be served or likely to be 
encountered by GEMA/HS programs, activities, or services. 

 
GEMA/HS used the U.S. Census Bureau’s American Community Survey (ACS), 2020: ACS 5- 
Year Estimates Data Profile of Georgia to determine the number of LEP persons throughout the 
State. Based on the data provided, GEMA/HS considers individuals who speak English less than 
“very well” as LEP persons. According to the ACS data, the state of Georgia has a total population 
of 9,864,494 persons five years old and older. Of the 9,864,494 persons, the ACS estimates that 
536,491 persons or 5.44 percent of the State’s population are LEP. 

 

 
MOST COMMON LANGUAGES SPOKEN AT HOME 

 
 Total Number 

of speakers 
Number who speak 
English less than 
“very well” 

Percent of total 
population who 
speak English less 
than “very well” 

Total population 5 years 
and over 

9,864,494 536,491 5.44% 

Spanish 781,103 332,566 3.37% 
Korean 47,879 24,252 0.25% 
Vietnamese 52,832 32,588 0.33% 
Chinese (incl. Mandarin, 
Cantonese) 

51,251 25,814 0.26% 

Arabic 20,010 6,025 0.06% 
French, Haitian, or Cajun 53,999 11,186 0.11% 
German or other West 
Germanic languages 

27,898 3,488 .04% 

Russian, Polish, or other 
Slavic languages 

28,301 9,171  

Source: U.S. Census Bureau, 2020 American Community Survey (Table C16001 5 year estimate) 
 

2020 ACS 5-Year Estimates Detailed Tables for 159 Counties in Georgia 
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Languages Spoken at Home for the Population 5 Years and Over 

 

Source: U.S. Census Bureau, 2020 American Community Survey (Table C16001 5 year estimate) 
 
 
 

COUNTIES WITH HIGHEST CONCENTRATION OF LEP PERSONS 
 

 Total population 
(>age 5) 

LEP population 
(number) 

LEP population 
(percent) 

Georgia 9,864,494 536,491 5.44% 
Fulton County 990,461 49,465 5.00% 
Gwinnett County 865,453 133,239 15.40% 
DeKalb County 702,759 58,543 8.33% 
Cobb County 710,233 49,527 6.97% 
Muscogee County 181,372 4,258 2.35% 
Chatham County 271,429 9,517 3.50% 
Hall County 188,380 24,750 13.14% 
Cherokee County 238,875 11,768 4.93% 
Henry County 216,771 8,038 3.71% 
Clayton County 265,889 24,413 9.18% 
Richmond County 188,446 3,767 2.00% 
Bartow County 99,540 3,219 3.23% 
Forsyth County 222,422 13,626 6.13% 
Floyd County 91,953 4,632 5.04% 
Paulding County 153,915 2,823 1.83% 

https://data.census.gov/cedsci/map?text=C16001&g=0400000US13%2C13%240500000&tid=ACSDT5Y2020.C16001&layer=VT_2020_050_00_PY_D1&mode=thematic&loc=32.8027%2C-83.4673%2Cz6.4082
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Coweta County 137,185 4,339 3.16% 
Douglas County 136,211 6,480 4.76% 
Troup County 65,591 1,186 1.81% 
Rockdale County 84,942 4,714 5.55% 
Walton County 87,651 1,694 1.93% 
Jackson County 65,919 2,223 3.37% 
Barrow County 75,774 4,407 5.82% 
Clarke County 120,443 5,949 4.94% 
Fayette County 108,463 3,994 3.68% 
Spalding County 61,990 851 1.37% 
Newton County 102,864 2,202 2.14% 
Carroll County 111,220 3,567 3.21% 
Lowndes County 108,509 2,127 1.96% 
Dougherty County 82,900 1,076 1.30% 
Glynn County 80,176 2,437 3.04% 
Bulloch County 73,268 1,306 1.78% 
Walker County 65,478 403 0.62% 
Whitfield County 97,331 13,367 13.73% 
Catoosa County 63,441 939 1.48% 
Columbia County 144,458 4,931 3.41% 
Bibb County 142,913 2,909 2.03% 
Houston County 145,032 4,365 3.01% 

 
 

Factor 2: Frequency with which LEP individuals come in contact with programs, activities, 
or services. 

 
GEMA/HS is the lead agency when disasters strike, meaning that GEMA/HS employees are at the 
front line of responding to emergencies and coordinating preparedness and recovery efforts. 
GEMA/HS directs the recovery efforts by the State and helps connect locals to the nonprofit 
organizations that want to offer assistance. Many of these organizations provide emergency 
housing and shelter, access to transportation, food banks, childcare services, and public health 
programs, as well as long-term housing and support. Therefore, as the leaders of recovery efforts, 
our Agency is responsible for properly understanding the needs of the community and making sure 
the necessary resources are being deployed. To accomplish this function, GEMA/HS employees 
must have resources available to communicate with the population in need by having interpreter 
services readily available. Therefore, any information GEMA/HS posts regarding Federal 
Financial Assistance must be disseminated and accessible to diverse racial, ethnic, and LEP 
populations. 

 
GEMA/HS encourages all Subrecipients, organizations, and community leaders to regularly 
engage with the communities they serve, especially those that are LEP. GEMA/HS’ goal is to 
foster relationships with community-based organizations and local service offices, like legal aid, 
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which have a more established relationship with undeserved communities, like LEP persons, to 
disseminate resources and information. 

 
GEMA/HS anticipates increased contact with LEP persons as natural disasters become more 
prevalent, emergency situations more frequently arise, and the minority populations within the 
state of Georgia continues to grow. Given this likely outcome, GEMA/HS must make all necessary 
preparations to develop products that non-English speakers can red and understand. 

 
Factor 3: The nature and importance of the program, activity or service provided to the LEP 
population. 

In general, after a disaster the affected constituency relies heavily on GEMA/HS to lead them to 
resources, programs, and benefits. GEMA/HS must ensure LEP persons have equitable contact 
with these resources, programs, and benefits. Therefore, during post-disaster recovery GEMA/HS 
will work with the hired consultant to encourage affected counties to identify language services 
during the planning process so that LEP persons in concentrated areas of a county are not 
experiencing denial or delay of access to services. 

Factor 4: The resources available to GEMA/HS and the overall cost to provide assistance. 

GEMA/HS will take all reasonable steps to ensure Meaningful Access to LEP persons when 
preparing and planning for disaster events and after such events occur. Reasonable steps include 
working with local LEP community organizations, key stakeholders, and other government 
agencies to assist with language assistance. GEMA/HS will also leverage existing relationships 
with community organizations, including faith-based service groups, community associations, and 
service nonprofits in GA Voluntary Organizations Active in Disaster. 

GEMA/HS will maintain LEP maps so that the Agency is consistently updating language materials 
that reflect the most prevalent languages spoken in areas affected by disasters. The Agency intends 
to research ethnic centers and venues diverse communities visit so that recovery and benefit 
information reaches LEP populations. GMA/HS will utilize its public platforms to post guidance 
and public service announcements in non-English languages. 

 
Before, during, and after a disaster, GEMA/HS will coordinate with non-English media—in TV, 
print, and radio, as well as through online platforms and social media—to assist with sharing 
information to LEP populations. 

 
Complaint Procedures 

 
An employee, client, customer, program participant, or consumer of GEMA/HS or of a GEMA/HS 
Subrecipient may submit an LEP complaint concerning the implementation or administration of 
any GEMA/HS program, activity, or service. Any such individual has the right, and is encouraged, 
to file a written complaint with the Federal Emergency Management Agency’s (FEMA) Office of 
Equal Rights (OER), the DHS’s Office for Civil Rights and Civil Liberties (CRCL), or GEMA/HS. 
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1. If the complaint involves FEMA programs and activities, and programs and activities 

conducted by FEMA grant recipients, the complaint may be sent directly to FEMA OER 
by calling FEMA at 202-212-3535 and press 1 for Civil Rights, sending an email to FEMA- 
CivilRightsOffice@fema.dhs.gov, or by sending a written explanation to the FEMA OER. 

 
The written explanation should be sent to: 

 
FEMA’s Office of Equal Rights 
Civil Rights Section 
500 C Street, SW 
Room 4SW-0915 
Washington, D.C. 20472 

2. LEP complaints can also be sent to the DHS’s Office for CRCL. There are three submission 
methods available. One method for submitting the complaint is via email: 
CRCLCompliance@hq.dhs.gov. A second available method is fax: 202-401-4708. The 
complaint may also be sent via mail to the following address: 

 
U.S. Department of Homeland Security 
Office for Civil Rights and Civil Liberties 
Compliance Branch 
245 Murray Lane, SW 
Building 410, Mail Stop #0190 
Washington, D.C. 20528 

 
3. Additionally, LEP complaints can be sent directly to GEMA/HS. A complaint form can 

be downloaded from GEMA/HS’ website and submitted by email to: 
language.access.coordinator@gema.ga.gov. 

 
The completed form may also be sent to: 

The Georgia Emergency Management and Homeland Security Agency 
Language Access Coordinator 
935 United Avenue SE 
Atlanta, Georgia 30316 

 
Language Assistance and Interpretation Services 

 
GEMA/HS will improve its ability to identify LEP persons needing language assistance by: 

 
1. Posting notice of the Plan and the availability of interpretation or translation services free 

of charge in languages LEP persons would understand at initial points of contact. 
GEMA/HS will display the language identification “I SPEAK” cards in all GEMA/HS 
offices and when traveling to any county or city when responding to an emergency or 
disaster. 

mailto:FEMA-CivilRightsOffice@fema.dhs.gov
mailto:FEMA-CivilRightsOffice@fema.dhs.gov
mailto:CRCLCompliance@hq.dhs.gov
mailto:language.access.coordinator@gema.ga.gov
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2. All GEMA/HS field coordinators and front-facing staff will also be provided with “I 
Speak” cards to assist in identifying the language interpretation needed if the occasion 
arises. 

 

 
3. All city staff will be informally surveyed periodically on their experience and frequency 

concerning any contacts with LEP persons during the previous year. 
 

 
GEMA/HS will provide an opportunity for LEP persons to request an interpreter. Qualified foreign 
language interpreters will be provided by GEMA/HS, as needed. Whether or not an interpreter is 
used, there will always be information sheets available at headquarters, incident command centers, 
and at any point of contact GEMA/HS has with the community. These information sheets should 
always include questions and answers concerning the need for an interpreter. GEMA/HS will 
maintain a list of qualified interpreters or companies it contracts with to provide such interpreters. 
A qualified interpreter, which may include GEMA/HS personnel, means an interpreter who can 
interpret effectively, accurately, and impartially, using any specialized vocabulary. 

 
Training 

 
1. GEMA/HS will provide periodic training for all employees regarding: 

 
a. Implementing the Plan’s procedures; 

 
b. Understanding the requirements of Title VI of the Civil Rights Act, Executive 

Order 13166, and updates to federal guidance on LEP; 
 

c. Locating and contacting language assistance services for GEMA/HS programs and 
Subrecipients’ programs, as needed; 

 
d. Using “I Speak” cards and training Subrecipients to use them; 

 
e. Preparing and testing communication strategies to ensure evacuation 

announcements and critical communications reach LEP populations; 
 

f. Recording and responding to LEP complaints; and 

g. Researching and updating population information so that GEMA/HS can best serve 
the current Georgia population. 

2. GEMA/HS will facilitate LEP training for Subrecipients. Such training may be arranged: 

a. In conjunction with grant management training; 
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b. Online through the GEMA/HS website; 
 

c. At the request of the Subrecipient; or 
 

d. As a result of a grant program review. 
 
 

Notification 

GEMA/HS will post the Plan on the GEMA/HS website to notify all interested parties of the 
appropriate procedures for addressing complaints of discrimination concerning the implementation 
or administration of any program, activity, or service receiving Federal Financial Assistance from 
FEMA or DHS. 

Complaint Procedures 

GEMA/HS Procedures for Processing Complaint 

1. A group of GEMA/HS employees will collectively act as the Language Access Coordinator 
for processing complaints made by individuals who believe they have been denied the 
benefits associated with this Plan. 

 
2. If an employee, client, customer, program participant, or consumer of GEMA/HS or of a 

GEMA/HS Subrecipient contacts a GEMA/HS employee and wishes to file a complaint 
against GEMA/HS or a GEMA/HS Subrecipient concerning the implementation or 
administration of GEMA/HS any program, activity, or service involving the benefits of the 
Plan, the GEMA/HS employee shall instruct the complainant to file the complaint in 
writing, in accordance with the procedures above. 

3. Any GEMA/HS employee receiving such a complaint submitted directly to GEMA/HS, 
and any GEMA/HS employee wishing to submit such a complaint directly to GEMA/HS, 
shall route it to the Language Access Coordinator. If the complaint is against an employee 
of GEMA/HS, the complaint shall be forwarded to the Language Access Coordinator. 

 
4. For any complaint received by the Language Access Coordinator that is submitted directly 

to GEMA/HS, the Language Access Coordinator shall provide written acknowledgment of 
the complaint to the complainant. 

 
5. The Language Access Coordinator shall refer the complaint to the appropriate entity, which 

may include the Georgia Office of the Attorney General, the OER, or the CRCL. If the 
Georgia Office of the Attorney General either is the agency about which the complaint is 
filed or has a conflict, the complaint shall be referred to the OER or CRCL, as appropriate. 
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6. Notwithstanding paragraph 5, for any LEP complaint concerning the implementation or 

administration of any program, activity, or service receiving Federal Financial Assistance 
from FEMA or DHS, GEMA/HS shall notify the OER or CRCL, as appropriate, in writing 
of the following: 

 
a. Name of complainant; 

 
b. Entity named in the complaint; 

 
c. Description of the LEP complaint; 

 
d. Steps being undertaken to investigate and resolve complaint; and 

 
e. Interpretation resources to address the information or benefits the LEP person 

needed but did not receive. 
 

In addition, GEMA/HS shall notify the complainant that they may file a complaint directly 
with the OER or CRCL, as appropriate, at the following address or using one of the 
electronic submission methods described above: 

 

FEMA’s Office of Equal Rights 
Civil Rights Section 
500 C Street, SW 
Room 4SW-0915 
Washington, D.C. 20472 

U.S. Department of Homeland Security 
Office for Civil Rights and Civil Liberties 
Compliance Branch 
245 Murray Lane, SW 
Building 410, Mail Stop #0190 
Washington, D.C. 20528 

 
 

Monitoring Language Needs and Implementation 
 

GEMA/HS will continuously monitor and track changes in LEP populations, including what 
regions might require new language training services and what non-English languages are 
increasing throughout the population of Georgia. As part of a grant program review, GEMA/HS 
staff will review the Subrecipients’ procedures for adequately providing language assistance to 
LEP persons. If the procedures do not exist, or are found to need improvement, GEMA/HS staff 
will send those findings to Subrecipient. At a minimum, the Subrecipient’s response procedures 
should include: 

 
a. Acknowledge complaint receipt to complainant in writing; 

 
b. Indicate which external agency the complaint is forwarded to for investigation; 

 
c. Comply with the appropriate timeframe by which to forward complaint; 

 
d. Notify GEMA/HS of complaint; and 
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e. Notify complainant that a complaint of discrimination may be filed directly with the OER, 
CRCL, or GEMA/HS, and where to locate those procedures. 

 
Additional Resources: 

• Georgia Department of Human Services (DHS) 
Contact the Limited English Proficiency / Sensory Impairment (LEP/SI) Program 
Fax: (404) 657-1123 
lepsi@dhs.ga.gov 
2 Peachtree Street N.W. 
Suite 29-103 
Atlanta, GA 30303 

 
• Georgia Department of Community Affairs 

Attn: Christy Barnes, DCA LAP Coordinator 
DCA 504 Coordinator 
60 Executive Park South, N.E. 
Atlanta, Georgia 30329-2231 
fairhousing@dca.ga.gov 
404-679-5291 
https://www.dca.ga.gov/sites/default/files/dca_lap.pdf 

• iSpeak ATL 
https://www.welcomingatlanta.com/ispeakatl/ 
Mayor’s Office of Immigrant Affairs 
Suite 2400 
55 Trinity Ave SE 
Atlanta GA 303016 
Email: ispeakATL@atlantaga.gov 

 
 

• Interpreters Unlimited (In person only – 800-726-9891) 
• Language Line Services (Telephonic or recording – 800-752-6096) 
• LATN, Inc. (In-person or telephonic – 800-943-5286) 
• Peach State Health Plan Interpreter &Translation Services 
• Contractor Listing for Translation and Interpretation Services 
• Contractor Listing for Linguistic Training and Education Services 
• American Association of Language Specialists 
• American Translators Association 
• Federal LEP Website 

mailto:lepsi@dhs.ga.gov
mailto:fairhousing@dca.ga.gov
https://www.dca.ga.gov/sites/default/files/dca_lap.pdf
https://www.welcomingatlanta.com/ispeakatl/
mailto:ispeakATL@atlantaga.gov
https://www.pshpgeorgia.com/content/dam/centene/peachstate/providers/PDFs/Interpreter-Translation-Services_15.pdf
https://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?scheduleNumber=MAS&specialItemNumber=541930&executeQuery=YES
https://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?scheduleNumber=MAS&specialItemNumber=611630&executeQuery=YES
https://www.taals.net/
https://www.atanet.org/
https://www.lep.gov/
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The purpose of this document is to help you file a Limited English Proficiency (LEP) complaint 
concerning the implementation or administration of any program, activity, or service receiving 
federal financial assistance, whether within the Georgia Emergency Management and Homeland 
Security Agency (GEMA/HS) or a sub- recipient. This document is not intended to be used for 
complaints about employment with GEMA/HS. You are not required to use this document to file 
a complaint; a letter with the same information is sufficient. However, if you file a complaint by 
letter, you should include the same information that is requested herein. 

1. Information about the person who is filing the LEP complaint: 

Name:   
First and Middle (Given Name) Last (Family Name/Surname) 

Phone #: Cell/Mobile:   Home:   Work:    

Mailing Address:     
P.O. Box or Street Address City State Zip Code 

 
Email (Optional):   

 
 

2. Information about the person(s) who failed to properly provide information to the 
LEP person: 

Name:   
First and Middle (Given Name) Last (Family Name/Surname) 

 
Phone #: Cell/Mobile:   Home:   Work:   

Mailing Address:   
P.O. Box or Street Address City State Zip Code 

 
 

3. Information about the agency or organization involved: 

Name:   

Phone #:   

Mailing Address:   
P.O. Box or Street Address City State Zip Code 

Georgia Emergency Management and Homeland Security Agency 
 

LIMITED ENGLISH PROFICIENCY COMPLAINT FORM 
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4. Are there other individuals or organizations involved in this LEP complaint? 
 Yes 
 No 

 
If yes, please provide their name, telephone number, and address below: 

Name:   

Phone #:   

Mailing Address:   
P.O. Box or Street Address City State Zip Code 

 
5. Describe the nature of the interaction and any suspected violations: 

 
 
 
 

 
6. Explain in detail what happened, when, and how the person(s) or entity denied 

meaningful access to a GEMA/HS or sub-recipient service, activity, program, or 
other benefit. 

 
 
 
 
 
 

 
7. What other information do you think might be helpful to an investigation? 

 
 
 
 

 
8. Please list below any persons (witnesses, people involved, or others) who have direct 

knowledge of the situation that might be able to provide information to support or 
clarify the complaint: 

Name:   

Phone #:   

Mailing Address:   
P.O. Box or Street Address City State Zip Code 
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9. Have you or others filed a case or complaint regarding this allegation with any of 
the following? 

 Office of Equal Rights, Federal Emergency Management Agency 
 Office for Civil Rights and Civil Liberties, U.S. Department of Homeland Security 
 U.S. Equal Employment Opportunity Commission 
 Other Federal Agency 
 Federal or State Court 
 Other State of Georgia Agency, Authority, or Office 
 Other:   

 
10. Issues with: 

 Spanish (Español) 
 Chinese 中国人 

 Korean 한국어 
 Vietnamese Tiếng Việt 
 French (Français) 

  ىبرع  Arabic 

 Lack of signs informing the public of 
interpretation and translation 

 Lack of forms/materials/notices in a language I 
can understand 

 I was not offered an interpreter 
 I asked for an interpreter and was denied 
 Lack of bilingual personnel, so delay in services 
 The interpreter’s skills were not good 
 I was unable to use the services, programs, or 

activities 
 

11. Information about the person filing this complaint, if the complaint is being 
submitted on behalf of another: 

Name:   
First and Middle (Given Name) Last (Family Name/Surname) 

 
Phone #: Cell/Mobile:   Home:   Work:   

Mailing Address:   
P.O. Box or Street Address City State Zip Code 

 
Email (Optional):   

Signature:   Date:   

You may submit the form by email to language.access.coordinator@gema.ga.gov. 

Or send via U.S. Mail to the following address: 

Georgia Emergency Management and Homeland Security Agency 
Attention: Language Access Coordinator 
P.O. Box 18055 
Atlanta, Georgia 30316 

mailto:language.access.coordinator@gema.ga.gov
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THE GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY 

 
 
 

Responding to Discrimination Complaints Relating to 
Federal Grant Programs 

 
2022 

Purpose 
 
 
 

The intent of this policy is to ensure that subrecipients which receive grant funds from the Georgia Emergency 
Management and Homeland Security Agency (GEMA/HS) do not discriminate against any client, customer, program 
participant, employee, or consumer based on race, color, religion, sex, national origin, age, English proficiency, or 
physical or mental disability. This policy establishes the procedures for GEMA/HS employees to follow when they 
receive or wish to make a complaint alleging discrimination concerning the implementation or administration of any 
program, activity, or service receiving federal financial assistance from the U.S. Department of Justice (DOJ) or the 
U.S. Department of Homeland Security (DHS), whether within GEMA/HS or a subrecipient. 
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Complying with Laws and Policies that Prohibit Discrimination 

 
GEMA/HS shall comply with all applicable federal and state laws, rules, and regulations prohibiting discrimination. 
GEMA/HS shall appropriately address all complaints from any person who believes that a GEMA/HS subrecipient has 
discriminated against them in violation of federal and/or state law or regulation in the delivery of services or benefits. 

 
 

Policy 
 

All employees, job applicants, clients, customers, program participants, and consumers of GEMA/HS and its 
subrecipients shall be treated equally regardless of race, color, religion, national origin, age, English proficiency, or 
physical or mental disability, sexual orientation, or gender identity. 

 
 

Individuals have the right to participate in programs, activities, and services operated by GEMA/HS and its 
subrecipients without discrimination. Statutes and regulations that apply include, but are not limited to, the following: 

 
 

1. Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the basis of race, color, or national 
origin in the delivery of services (42 U.S.C. § 200d), and the DOJ implementing regulations at 28 C.F.R. Part 
42, Subpart C and D, and DHS implementing regulations at 6 C.F.R. Part 21 and 44 C.F.R. Part 7; 

 
2. Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in the 

delivery of services and employment practices (29 U.S.C. § 794), and the DOJ implementing regulations at 
28 C.F.R. Part 42, Subpart G; 

 
3. Titles I, II, and III of the Americans with Disabilities Act of 1990, which prohibit discrimination on the basis 

of disability in the delivery of services and employment practices (42 U.S.C. §12101-12213 and §12131-34), 
and the DOJ implementing regulations at 28 C.F.R. Part 35; 

 
4. Title IX of the Education Amendments of 1972, which prohibit discrimination on the basis of sex in 

educational programs (20 U.S.C. § 1681), the DOJ implementing regulations at 28 C.F.R. Part 42, Subpart D 
and 28 C.F.R. Part 54, and the DHS implementing regulations at 6 C.F.R. Part 17 and 44 C.F.R. Part 19; 

 
5. The Age Discrimination Act of 1975, which prohibits discrimination on the basis of age in the delivery of 

services (42 U.S.C. § 6102), and the DOJ implementing regulations at 28 
C.F.R. Part 42, Subpart I; 

 
 

6. Title VIII of the Civil Rights Act of 1968, which prohibits recipients from discriminating in the sale, rental, 
financing, and advertising of dwellings, or in the provision of services 
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in connection therewith, on the basis of race, color, national origin, religion, disability, familial status, and 
sex (42 U.S.C. §3601); 

 
 

7. The Omnibus Crime Control and Safe Streets Act of 1968, which prohibits discrimination on the basis of 
race, color, national origin, religion, or sex in the delivery of services and employment practices (34 U.S.C. 
§10228(c), see also 34 U.S.C. §11182(b)), and the DOJ implementing regulations at 28 C.F.R. Part 42, 
Subpart D; 

 
8. The DOJ regulations on the Equal Treatment for Faith-Based Organizations, which prohibit discrimination 

on the basis of religion in the delivery of services and prohibit organizations from using DOJ funding on 
inherently religious activities (28 C.F.R. Part 38); 

 
9. The Victims of Crime Act (VOCA) of 1984, which prohibits discrimination based on race, color, religion, 

national origin, handicap, or sex (34 U.S.C. §20110(e)); 

 
10. The Violence Against Women Act (VAWA) of 2013, which prohibits discrimination on the basis of actual 

or perceived race, color, religion, national origin, sex, gender identity, sexual orientation, or disability (34 
U.S.C. §12291(b)(13)); 

 
11. The DHS regulation, which prohibits discrimination based on religion in social service programs (6 C.F.R. 

Part 19); 

 
12. Executive Order 13166, “Improving Access To Services For Persons With Limited English Proficiency”, 

which requires Federal agencies to develop and implement a plan to provide services to those persons with 
limited English proficiency (LEP) to ensure meaningful access to programs and activities conducted by those 
agencies; 

 
13. Georgia’s Fair Employment Practices Act of 1978, found at O.C.G.A. § 45-19-29, et seq., which prohibits 

public employers with 15 or more employees from engaging in discrimination on account of an individual's 
race, color, religion, sex, age, national origin, or disability; 

 
14. Georgia’s Sex Discrimination in Employment Act of 1966, found at O.C.G.A. § 34-5-1, et seq., which mimics 

the Equal Pay Act of 1963, in that it prohibits discrimination between employees in the same establishment, 
on the basis of sex, in their compensation for comparable work; 

 
15. Georgia’s General Age Discrimination Law of 1971, found at O.C.G.A. § 34-1-2, which makes it a criminal 

misdemeanor to discriminate against any person between the ages of 40 and 70 years, solely upon the ground 
of age, when the reasonable demands of the position do not require such an age distinction. The individual 
must be qualified physically, mentally, and by training and experience to perform satisfactorily the labor 
assigned to him or her for which he or she applies; 
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16. Georgia’s Equal Employment for Persons with Disabilities Code of 1981, found O.C.G.A. 
§ 34-6A-1, et seq., which mimics the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 
1990, as amended, in that it prohibits discrimination because of an individual's disability with respect to 
wages, rates of pay, hours, or other terms and conditions of employment because of such person's disability 
unless such disability restricts that individual's ability to engage in the particular job or occupation for which 
he or she is eligible. The Code has no administrative prerequisites to filing suit; and 

 
 

17. Atlanta Ordinance No. 2000-79, § 1, which applies to employers located within the City of Atlanta with ten or 
more employees. The Ordinance prohibits employment discrimination based on race, color, creed, religion, 
sex, domestic relationship status, parental status, familial status, sexual orientation, national origin, gender 
identity, age, or disability. 

 
Definitions 

 
Complaint Coordinator: A person or persons designated by GEMA/HS to ensure that received complaints are acted 
upon in a timely manner. 

 
 

Discrimination: The treatment or consideration of, or making a distinction in favor of or against, a person based on 
the person’s legally recognized protected category (including race, color, national origin, gender, age, sexual 
orientation, gender identity, religion, English proficiency, or disability) to which that person belongs rather on 
individual merit. There are various federal and state laws and rules that further describe the specific types of 
discrimination. 

 
 

Retaliation: The act of harassing, threatening, demoting, firing, or otherwise negatively targeting a complainant as a 
direct result of the complainant opposing unlawful discrimination. 

 
 

Subrecipient: A non-Federal entity that receives a grant sub-award from GEMA/HS to carry out part of a Federal 
program. A subrecipient does not include an individual that is a beneficiary of such a program. 

 
 

Complaint Procedures 
 

An employee, client, customer, program participant, or consumer of GEMA/HS or of a GEMA/HS subrecipient may 
submit a complaint of discrimination concerning the implementation or administration of any program, activity, or 
service receiving federal financial assistance from the DOJ or DHS on behalf of him/herself or on behalf of another. 
Any such individual has the right, and is encouraged, to file a written complaint with the Office for Civil Rights in the 
DOJ (OCR), the DHS’s Office for Civil Rights and Civil Liberties (CRCL), or GEMA/HS. 

 
 

1. If the relevant federal grant is funded by the DOJ, the complaint may be sent directly to the OCR using the 
Complaint Verification Form and Identity Release Statement, which are available at: 
https://www.ojp.gov/program/civil-rights/filing-civil-rights-complaint. 

https://www.ojp.gov/program/civil-rights/filing-civil-rights-complaint
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The completed forms should be sent to: 
 
 

Office for Civil Rights Office of 
Justice Programs 
U.S. Department of Justice 810 
Seventh Street NW Washington, 
D.C. 20531 

 
2. If the relevant federal grant is funded by the DHS, the complaint may be sent directly to the DHS’s Office 

for CRCL. There are three submission methods available. One method for submitting the complaint is via 
email: CRCLCompliance@hq.dhs.gov. A second available method is fax: 202-401-4708. The complaint may 
also be sent via mail: 

 
U.S. Department of Homeland Security Office for 
Civil Rights and Civil Liberties Compliance Branch 
245 Murray Lane, SW Building 410, 
Mail Stop #0190 
Washington, D.C. 20528 

 
3. For federal grants funded by either DOJ or DHS, the complaint may also be submitted directly to GEMA/HS. 

A complaint form can be downloaded from GEMA/HS’ website and submitted by email to: 
Grantscomplaintcoordinator@gema.ga.gov. 
The completed form may also be sent to: 

 
 

The Georgia Emergency Management and Homeland Security Agency 
Grants Complaint Coordinator 
935 United Avenue SE 
Atlanta, Georgia 30316 

 
Additional Agencies for Filing Discrimination Complaints 

 
In addition to the option for filing a discrimination complaint with GEMA/HS, the OCR, or the CRCL, discrimination 
complaints may be filed directly with a court, as well as the following state and federal administrative agencies, whose 
function is to enforce state and federal laws that prohibit discrimination: 

 
 

• Equal Employment Opportunity Commission (EEOC) 
http://www.eeoc.gov/employees/charge.cfm 

 
• Georgia Commission on Equal Opportunity (GCEO) 

https://gceo.georgia.gov/ 

mailto:CRCLCompliance@hq.dhs.gov
mailto:Grantscomplaintcoordinator@gema.ga.gov
http://www.eeoc.gov/employees/charge.cfm
https://gceo.georgia.gov/
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GEMA/HS Procedures for Processing Complaint 

 
1. A group of GEMA/HS employees will collectively act as the Complaint Coordinator for processing 

complaints of discrimination associated with this policy. 

 
2. If an employee, client, customer, program participant, or consumer of GEMA/HS or of a GEMA/HS 

subrecipient contacts a GEMA/HS employee and wishes to file a complaint against GEMA/HS or a 
GEMA/HS subrecipient concerning the implementation or administration of any program, activity, or service 
receiving federal financial assistance from the DOJ or DHS, the GEMA/HS employee shall instruct the 
complainant to file the complaint in writing, in accordance with the procedures above. 

 
3. Any GEMA/HS employee receiving such a complaint submitted directly to GEMA/HS, and any GEMA/HS 

employee wishing to submit such a complaint directly to GEMA/HS, shall route it to the Complaint 
Coordinator. If the complaint is against an employee of GEMA/HS, the complaint shall be forwarded to the 
Complaint Coordinator and that GEMA/HS employee should follow the procedures set out in HR-14, 
GEMA/HS’s Grievance Procedures Policy. 

 
4. For any complaint received by the Complaint Coordinator that is submitted directly to GEMA/HS, the 

Complaint Coordinator shall provide written acknowledgment of the complaint to the complainant. 

 
5. The Complaint Coordinator shall refer the complaint to the appropriate entity, which may include the Georgia 

Office of the Attorney General; the GCEO; the EEOC; the OCR; or the CRCL. If the Georgia Office of the 
Attorney General either is the agency about which the complaint is filed or has a conflict, the complaint shall 
be referred to the EEOC, OCR, or CRCL, as appropriate. 

 
6. Notwithstanding paragraph 5, for any complaint of discrimination concerning the implementation or 

administration of any program, activity, or service receiving federal financial assistance from the DOJ or 
DHS, GEMA/HS shall notify the OCR or CRCL, as appropriate, in writing of the following: 

 
a. Name of complainant 

 
b. Entity named in the complaint 

 
c. Description of the complaint of discrimination 

 
d. Steps being undertaken to investigate and resolve complaint 
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In addition, GEMA/HS shall notify the complainant that they may file a complaint directly with the OCR or 
CRCL, as appropriate, at the following address or using one of the electronic submission methods described 
above: 

 
Office for Civil Rights Office of 
Justice Programs 
U.S. Department of Justice 810 
Seventh Street NW Washington, 
D.C. 20531 

U.S. Department of Homeland Security Office for 
Civil Rights and Civil Liberties Compliance Branch 
245 Murray Lane, SW Building 410, 
Mail Stop #0190 
Washington, D.C. 20528 

 
Notification 

 
GEMA/HS will post this policy on the GEMA/HS website to notify all interested parties of the appropriate procedures 
for addressing complaints of discrimination concerning the implementation or administration of any program, activity, 
or service receiving federal financial assistance from the DOJ or DHS. 

 
 

Monitoring Subrecipients’ Response Procedures 
 

As part of a grant program review, GEMA/HS staff will review the subrecipient’s procedures for responding to 
discrimination complaints that employees, clients, customers, program participants, or consumers of the subrecipients 
have filed directly with the subrecipient. If the procedures do not exist, or are found to need improvement, the report 
to the subrecipient will note the findings. At a minimum, the subrecipient’s response should: 

 
 

a. Acknowledge complaint receipt to complainant in writing; 

 
b. Indicate which external agency the complaint is forwarded to for investigation; 

 
c. Comply with the appropriate timeframe by which to forward complaint; 

 
d. Notify GEMA/HS of complaint; and 

 
e. Notify complainant that a complaint of discrimination may be filed directly with the OCR, CRCL, EEOC, 

GCEO, or GEMA/HS, and where to locate those procedures. 

 
Training 

 
1. GEMA/HS will provide periodic training for all employees regarding the discrimination complaint 

procedures. 

 
2. GEMA/HS will facilitate civil rights requirements training for subrecipients. Such training may be arranged: 
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a. In conjunction with grant management training; 

 
b. Online through the GEMA/HS website; 

 
c. At the request of the subrecipient; or 

 
d. As a result of a grant program review. 
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THE GEORGIA EMERGENCY MANAGEMENT AND 
HOMELAND SECURITY AGENCY 

COMPLAINT VERIFICATION FORM 
 
 
 
 

 
The purpose of this document is to help you file a discrimination complaint concerning the implementation or administration of any 
program, activity, or service receiving federal financial assistance from the U.S. Department of Justice or the U.S. Department of 
Homeland Security, whether within the Georgia Emergency Management and Homeland Security Agency (GEMA/HS) or a 
subrecipient. This document is not intended to be used for complaints about employment with GEMA/HS. You are not required to 
use this document to file a complaint; a letter with the same information is sufficient. However, if you file a complaint by letter, you 
should include the same information that is requested herein. 

 
 

18. Information about the person who experienced the alleged discrimination: 

Name:    

First and Middle (Given Names) Last (Family Name/Surname) 

Phone #: Cell/Mobile:   Home:   Work:   

 
Mailing Address:   

P.O. Box or Street Address City State Zip 

Email (optional):   
 
 

 
19. Information about the person(s) who is alleged to have discriminated: 

Name:    

First and Middle (Given Names) Last (Family Name/Surname) 

Phone #: Cell/Mobile:   Home:   Work:   

 
Mailing Address:   

P.O. Box or Street Address City State Zip 
 
 

 
20. Information about the agency or organization involved: 

Name:   
 
 

 
Phone #:   

Mailing Address:   

P.O. Box or Street Address City State Zip 
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21. Are there other individuals or organizations involved in this discrimination complaint? 

☐ Yes ☐ No 

If Yes, please provide their name, address, and telephone number below: Name 

Address Telephone 
 
 
 
 
 
 
 

 
22. Describe the nature of the alleged discrimination involved. 

 
 
 
 
 
 
 
 
 
 
 

23. Explain in detail what happened, when, and how the alleged discrimination occurred. 
State who was involved, and how other persons were treated differently. 

 
 
 
 
 
 
 
 

 
24. What other information do you think might be helpful to an investigation? 

 
 
 
 
 
 
 
 
 
 
 

25. Please list below any persons (witnesses, fellow employees, supervisors, or others) who have direct knowledge 
of the situation that might be able to provide information to support or clarify the complaint: 

Name Address Telephone # 
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26. Have you or others filed a case or complaint regarding this allegation with any of the following? 
 

Office for Civil Rights within the Office of Justice 
Programs, U.S. Department of Justice 

Office for Civil Rights and Civil Liberties, U.S. 
Department of Homeland Security 

U.S. Equal Employment Opportunity Commission Other Federal Agency 

Federal or State Court Georgia Department of Labor 

Other  

 
If any of the above were selected please provide the following information: 

 
Name of Agency: Date Filed: 

Case or Docket Number: Date of Trial/Hearing: 

Location of Agency/Court: Investigator: 

Status of case:  
 
 

 
27. Information about the person filing this complaint, if this complaint is being submitted on behalf of 
another: 

Name:     

First and Middle (Given Names) Last (Family Name/Surname) 

Phone #: Cell/Mobile:   Home:   Work:   
 
 

 
Mailing Address:   

P.O. Box or Street Address  City State Zip 

Email (optional):   

 
Signature:   Date:   

 
 

 
You may submit the form by email to: Grantscomplaintcoordinator@gema.ga.gov 

Or send via U.S. mail to: 

The Georgia Emergency Management and Homeland 
Security Agency 
Attention: Grants Complaint Coordinator 935 United 
Avenue SE 
Atlanta, Georgia 30316 

mailto:PSO@gov.texas.gov
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EXHIBIT “G” 
Federal Funding Accountability and Transparency Act Certification 

In order to remain in compliance with The Federal Funding Accountability and Transparency Act of 
2006 (FFATA) reporting, complete Items 1-7 and Items 8-10 if necessary, and certify by an authorized 
agent. 

 

 
 
1. Sub-awardee DUNS Number   

 
2. Sub-awardee Name   

 
3. Sub-awardee DBA Name   

 
4. Sub-awardee Address   

 
5. If DBA, Sub-awardee Parent DUNS Number   

 
6. Sub-award Principle Place of Project Performance   

 
7. In the preceding fiscal year, did the sub-awardee receive 80% of its annual gross revenues from the Federal 

government? 
Yes   No 
If Yes, continue to question 8. If No, questionnaire is complete. 

8. In the preceding fiscal year, were the sub-awardee’s annual gross revenues from the Federal government more 
than $25 million annual?  Yes No   
If Yes, continue to question 9. If No, questionnaire is complete. 

9. Does the public have access to the names and total compensation of the sub-awardee’s five most highly 
compensated officers through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange 
Act of 1934 (15 U.S.C. §§ 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986? 
Yes    No   
If No, continue to question 10. If Yes, questionnaire is complete. 

 
Sub-award Number: 4501 F86 S72 

 
Federal Agency Name: Federal Emergency Management Agency 

 
CFDA Program Number and Program Title: 97.039 Hazard Mitigation Grant Program (HMGP) 

 
Sub-award Project Description: Multi-Jurisdictional Hazard Mitigation Plan 
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10. Please list the names and compensation of the sub-awardee’s five most highly compensated officers. 
 
 
 

1.  $  
 

2.  $  
 

3.  $  
 

4.  $  
 

5.  $  
 
 

I certify that to the best of my knowledge all of the information on this form is complete and accurate. 
 
 
 

Authorized Signature:   Date:   
 

 

This section is for use by the Georgia Emergency Management Agency/Homeland Security 
Only. 

 
Sub-award Obligation/Agency Name:   

 
 
 
 

Signature  Date:    

Sub-award Obligation/Action Date:    

In accordance with The Federal Funding Accountability and Transparency Act of 2006 (FFATA), this 
document has been processed in the FFATA Sub-award Reporting System (FSRS) by the 
undersigned: 
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                                                                                 Agenda Request Form 

Item Title:  Station Renovations - Fire Station 4 & 6 

For Meeting Date: 3/25/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): SPLOST Request 

Submitted By: David L. Murphy, Jr. Public Safety Director 

Attachments:    Yes    If yes, please list each file name below: 
1.   Fire Reno Bid Docs 
2.   Fire Reno Low Bid Doc 
3.

__________________________________________________________________________________________ 

Purpose:  
To complete renovations at Fire Stations 4 and 6 for to improve living quarters for full-time 24 hour staff 

including male and female firefighters. 

Background / Summary:  
 Fire Stations originally built to support volunteer firefighters. 
 White Co Stations 4 & 6 are now 24 Hour Career Stations. 
 Fire Station renovations will support the 24 hour staff and genders. 

Department Recommendation:  
Approve lowest bid to Dream Garage Builders 

Options:  
 Do not authorize. 

Budget Information:  Applicable           Not Applicable

WHITE COUNTY 

Board of Commissioners 
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Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   
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                                                                                 Agenda Request Form 

Item Title:  Best Friends Grant - Community Cat Program 

For Meeting Date: 3/25/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Grant App / Acceptance 

Submitted By: David L. Murphy, Jr. Public Safety Director 

Attachments:    Yes    If yes, please list each file name below: 
1.   Grant Award Letter & Documentation 
2.   CCP One-Page Information Sheet 
3.   TNVR and Public Health Information Packet 

__________________________________________________________________________________________ 

Purpose:  
The purpose of this grant agreement, the Lifesaving Program includes but is not limited to the following: 

Community Cat Programs (CCP), Intake Diversion Programs, and Working Cat Programs. 

Background / Summary:  
 White Co AC wishes to close the lifesaving gap by 90%. 
 We have a large population of feral - community cats, that continue to be problematic and reproduce. 
 Funds will be used to close the lifesaving gap with assistance from Best Friends Animal Society. 
 This is a total in-kind match for White County, with only are officers and staff to participate in the 

programs. 
 The grant totals $ 24,000 
 Training and resources will be provided to our staff and the agency. 

Department Recommendation:  
Approve the grant for a pilot program for 1 year beginning June 1, 2024 and to be reviewed prior to end of grant 
period of June 1, 2025. 

Options:  
 Do not authorize. 

WHITE COUNTY 

Board of Commissioners 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




 

Grant Agreement Between Best Friends Animal Society and White 

County Animal Control 

This grant agreement (“Agreement”) is made and entered into between Best Friends Animal Society, a Utah 

nonprofit corporation (“Best Friends”) and White County Animal Control, a governmental entity (“Recipient”). 

Each party shall be referred to herein individually as a “Party,” and collectively as the “Parties.” The Parties 

hereby agree to the following terms and conditions as of the date of the last signature below (the “Effective 

Date”). 

BACKGROUND 

Best Friends is a leading national animal welfare organization dedicated to ending the killing of dogs and cats 

in America's shelters. Best Friends believes the no-kill philosophy is underpinned by one simple fact: every 

healthy or treatable animal should be saved. Generally, “no-kill” means that the shelter(s), private 

organizations, SPCAs and/or humane societies handling a community’s animal control intake and surrenders 

are collectively saving all healthy or treatable animals. The industry standard for a quantitative no-kill 

benchmark is saving 90 percent or more of the animals who come through the community system. Just five 

years ago, nearly 1.5 million cats and dogs were being killed in America’s shelters because shelters didn’t 

have the community support, or the resources, they needed to save them. In 2016, Best Friends committed 

to change that by 2025, and we know that no single organization can do it alone, so we are working with 

agencies to share our resources and expertise to help their community achieve no-kill.  

Due to the No Kill 2025 vision, Best Friends has a vested interest in helping “Recipient” continue to increase 

its save rate in a sustainable way and would like to work with “Recipient” by allocating resources to achieve 

this success.  

For the purpose of this grant agreement, the Lifesaving Program (“Program”) includes but is not limited to the 

following:  

• Community Cat Programs (CCP)   

• Intake Diversion Programs 

• Working Cat Programs 

AGREEMENT 

Section 1.  Identification of Recipient, Grant Amount and Term 

Full Legal Name of Recipient Organization: White County Animal Control (“Recipient”) 

EIN #: 58-6000908 

This is a one-time grant in the amount of: $24,000.00 

The term of this Agreement, unless terminated pursuant to Section 9, will be for a twelve (12) month period 

from June 1, 2024 through June 1, 2025 (the “Grant Period”).  

Subject to the provisions of the Termination section below, the grant funding will be disbursed using the 

following payment schedule:  

A. The first installment will be paid within thirty (30) days upon receipt by Best Friends of the executed 

Agreement and IRS Form W9:  $8,250 

a. This installment will fund the purchase kitten care supplies to increase kitten lifesaving and 

create “kitten kits” ($3000) and cover medical services for 75 cats ($5,250). 

https://www.irs.gov/pub/irs-pdf/fw9.pdf


B. The second installment is contingent upon the following and will be paid within thirty (30) days of 

September 1, 2024 if the following requirements are met: $5,250 (covers medical services for 75 cats). 

a. Best Friends receipt of detailed data for the first three (3) months of the program, June 1, 2024 

through August 31, 2024.  
b. Recipient having achieved a cumulative total save rate of 70% for the period of June 1, 2024-

August 31, 2024. 

C. The third installment is contingent upon the following and will be paid within thirty (30) days of 

December 1, 2024 if the following requirements are met: $5,250 (covers medical services for 75 

cats). 

a. Best Friends receipt of detailed data for the first six (6) months of the program, June 1, 2024 

through November 30, 2024.  
b. Recipient having achieved a cumulative total save rate of 80% for the period of September 1, 

2024-November 30, 2024. 

c. Completion of a written sustainability plan to plan for continuation of the community cat 

program after the twelve (12) month pilot has ended. 

D. The final (fourth) installment is contingent upon the following and will be paid within thirty (30) days 

of March 1, 2025 if the following requirements are met: $5,250 (covers medical services for 75 cats). 
a. Best Friends receipt of detailed data for the first nine (9) months of the program, June 1, 2024-

February 28, 2025. 

b. Recipient having achieved a cumulative total save rate of 90% for the period of December 1, 

2024-February 28, 2025. 

c. Successful update of ordinances to allow for shelter-neuter-vaccinate-return programming.  

Recipient acknowledges that Best Friends and its representatives have made no actual or implied promise of 

funding except for the amount specified in this Agreement.   

If the Parties do not fully execute this Agreement by June 2025, Best Friends offer to work with Recipient will 

expire and is automatically revoked.  Best Friends will not be obligated to provide any support (financial or 

otherwise) to Recipient if the offer expires and is automatically revoked. 

Section 2.  Goals of Project and Use of Grant Funds 

The goal of the Program is the implementation of additional programming to work toward closing the 

lifesaving gap1 and/or achieve a 90% total save rate.2  In the case of the Recipient, based on data from 2022 

the lifesaving gap was 437 cats. The lifesaving gap for cats from 2023 was 239. 

Unless otherwise agreed in writing, all grant funds are to be used by Recipient to support the Program in the 

following way:  

• For the implementation and utilization of various lifesaving avenues that result in an increase of at 

least 300 live outcomes for cats and achieve a 90% cumulative save rate. 

• For the purchase of operational supplies for the program such as kitten supplies or cat care supplies. 

 

 

 

Section 3.  Best Friends Responsibilities  

As part of this Agreement, Best Friends agrees to:  

 
1 The lifesaving gap is determined by subtracting 10% of the total live intakes in the baseline year (year prior to the program) from the total number of 

animals that did not have live outcomes in that same baseline year. 
2 The save rate calculation is determined using the following formula [(Live Intakes) – (Non-Live Outcomes)] divided by (Live Intakes).   

 



1. Provide funding to Recipient as outlined in the terms above to be used to support lifesaving 

programming at the shelter. 

2. Provide Recipient with trainings and services, including but not limited to:  

a. In-person and/or virtual ongoing training for field services, shelter staff, and other key 

stakeholders, and any other in-person or other assistance that the parties may mutually agree 

upon. If travel is needed, the costs associated will be covered by Best Friends and is 

supplemental to the grant funding. 

b. Collaborate with the Recipient on the creation of marketing materials and handouts for field 

services staff and client service staff (e.g. door hangers, flyers, etc.)  for programs including, but 

not limited to; foster recruitment, kitten intake diversion, and/or information on nuisance mitigation 

to resolve cat-related issues in the community as needed. Best Friends will cover the initial 

printing of the materials supplemental to the grant funding. 

3. Provide a monthly check-in call with Recipient leadership (White County Animal Control Operations 

and Training Coordinator) to assist in overcoming challenges and discuss strategies/advice on 

working with other staff, volunteers, or members of the public to resolve issues they may have with 

implementing the program. 
4. Provide ongoing training as needed.  

Section 4.  Recipient Responsibilities  

During the Grant Period, Recipient agrees to: 

1. Perform all operational duties and responsibilities for the implementation of the Program. 

2. Distribute funding as agreed to expand lifesaving programs and ensure allocated funds are being 

utilized for their intended purposes. 

3. Change any current relevant shelter policies and proactively work to change any applicable 

ordinances within six months that impede the ability to institute and sustain any lifesaving 

programs contemplated by this Agreement. In the event that it is not possible to change all 

applicable ordinances within six months, proactively work to have a resolution adopted by the 

relevant governing body allowing for a pilot program or programs that will support the animal 

lifesaving programs that are the subject of this Agreement. 

4. Delegate staff who will be accountable for the success of the Program and require participation in 

all necessary trainings. 

5. Ensure leadership staff attend monthly check-in calls to overcome challenges and discuss 

strategies/advice on working with other staff, volunteers, or members of the public to resolve 

issues they may have with implementing the program. 

6. Create and execute a communication strategy to all staff to ensure BF staff, their purpose and the 

mutually agreed upon goals of this Agreement are properly socialized with the team. 

7. Order supplies for all aspects of the Program if needed, such as but not limited to feral dens, 

supplies for kitten kits, deterrents, additional humane traps, and supplies for enrichment. 

8. For cat lifesaving programming, incorporate concepts of proven strategies provided by the Best 

Friends trainings to:  
a. Provide the public with information on the new approach to handling nuisance complaints 

instead of immediate impoundment, as well as the importance of leaving neonates where they 

were found for up to 10 hours so that the mother cat has an opportunity to return. Staff should 

reduce the intake of healthy kittens/cats in the field by offering kitten kits and 

information/guidance on best practices to adopt kittens within the community. 

b. Use proven strategies for comprehensive community cat programming that ensures positive 

outcome eligibility3 extends to all healthy, stray intake type cats that have an accurate 

address.  

 
3 An “eligible” cat is one who has a stray intake type, is healthy, and came in with an accurate complete address.  
 



c. Provide all cats receiving shelter-neuter-vaccinate-return (SNVR) and trap-neuter-vaccinate-

return (TNVR) services with standard rabies and FVRCP vaccinations. 

d. Discontinue renting or loaning traps to the public unless they are to be used for TNVR. 

e. Refrain from testing any CCP eligible cats for FIV or FeLV. Exceptions to this are in cases 

where the cats are sick from an undetermined illness. 

f. Refuse impounding cats from for-profit entities. Refrain from impounding ear-tipped, program-

eligible cats. Should any ear-tipped cats be inadvertently impounded, they shall be promptly 

returned to their pick-up location.  
g. Work with Best Friends staff to identify ways to ensure that there is adequate, long-term 

surgery capacity for program cats, and that these surgeries are prioritized. 
h. Approval and incorporation of the CCP Official Policy (see Addendum 1) into White County 

Animal Control policy and procedures.  

Recipient acknowledges and agrees to work with Best Friends staff to develop a sustainability plan for the 

Program, to ensure that they will continue the programs as part of the shelter’s standard operating 

procedures beyond the end date of this Agreement. Continuation of these programs after the Grant Period 

will be the sole financial responsibility of Recipient.  

Section 5.  Program Reporting Requirement 

Recipient agrees to provide on-going appropriate statistics through Shelter Pet Data Alliance (SPDA). If 

Recipient uses shelter management software that can directly provide the information to the online reporting 

system, Recipient will opt-in to allow the transfer of data directly to the designated online reporting system. If 

Recipient is unable to use an online reporting system, Recipient will report statistics directly to Best Friends 

program staff monthly, by the 3rd of the following month (for example, February stats are due by March 3rd), 

in the manner designated by Best Friends as well as any additional data requested to quantify success. 

Section 6.  Project Branding Terms and Promotion 

Recipient shall cooperate with Best Friends regarding the promotion of the funded project.   

Both Parties may issue reports or statements to its members, the media and the public about the funded 

project. This includes, but is not limited to websites, newsletters, press releases, magazine articles, blogs, 

and podcasts.   

Recipient shall use its best efforts to provide Best Friends with the opportunity to photograph, video, and 

audio record events related to the Program and use such materials for publicity purposes, consistent with 

Recipient’s policies and procedures for such event(s).   

Recipient shall reasonably cooperate with Best Friends network staff, volunteer team leaders, and news or 

magazine writers in the production of such news content. Recipient agrees to cooperate with Best Friends 

and facilitate promotion of the Program through the Best Friends website, newsletters, electronic news 

distributions, press releases, and other media outlets.  

Neither Party may use each other’s logos, trademarks, or other intellectual property without express 

permission. 

Section 7.  Recipient Representations and Warranties 

Recipient represents and warrants as follows: 

• Recipient is a qualified governmental entity; 



• Recipient acknowledges that its animal welfare activities may be governed by a variety of federal, 

state, and local laws. Recipient hereby warrants that it shall use its best efforts to comply with all 

applicable laws and shall not knowingly violate same;  

• The individual signing this Agreement on behalf of Recipient is duly authorized to do so.  

Section 8. Financial Assistance Restrictions  

In addition to abiding by the requirement that the funds be used in furtherance of the project described in 

Recipient’s obligations, Recipient specifically agrees that no portion of the funds will be used for any of the 

following: (i) to lobby or otherwise attempt to influence legislation; (ii) to influence outcome of any specific 

public election or participate or intervene in any political campaign on behalf of any candidate for public office 

or conduct, directly or indirectly; (iii) to support or oppose any elected official or candidate for public office or 

on any particular issue. 

Section 9.  Default and Termination   

Termination by Recipient. Recipient may terminate this Agreement upon written notice to Best Friends in the 

event of the following events of default and where Best Friends fails to cure said default within 14 calendar 

days after receipt of notice thereof:  

(i.) By its actions or statements, Best Friends materially harms Recipient in its reasonable judgment; or  

(ii.) Best Friends files for bankruptcy, or sells, assigns or transfers the majority of its assets to another 

entity, or ceases to operate as a non-profit corporation.  

Termination by Best Friends. Best Friends may terminate this Agreement upon written notice to Recipient in 

the event of the following events of default within 14 calendar days after receipt of notice thereof:  

(i.) Recipient fails to carry out their obligations as set out within this Agreement, including, as within the 

reasonable judgment of Best Friends, failing to carry out the Program in the spirit in which it is 

entered and with the goal of saving as many animal lives as possible; or  

(ii.) By its actions or statements, Recipient materially harms the reputation of Best Friends, as 

determined by Best Friends in its reasonable judgment.  

Best Friends may immediately terminate this Agreement without penalty or any further obligation upon written 

notice to Recipient in the event that Best Friends determines that it lacks the financial ability to continue to 

support the Program.  

In the event that this Agreement is terminated by either Party, Best Friends will not be obligated to provide 

any installment payments that are not yet due. 

Section 10.  Publicity Materials 

Recipient agrees to provide to Best Friends, via email to the contact address provided by Best Friends, with a 
minimum of one (1) unique still photo and/or video clip of no less than 30 seconds in length, in a format 
suitable for posting on social media platforms or websites (with the specific digital format mutually agreed 
upon by the parties) relating to events or activities associated with the program at least once per month 
during the Term of this Agreement (the “Publicity Materials”).  Recipient grants Best Friends the right to use 
the Publicity Materials in any manner Best Friends deems appropriate in perpetuity and warrants to Best 
Friends that it has received any permissions needed to grant such right.   

 
Section 11.  Non-Disparagement 

Recipient agrees not to disparage Best Friends during the funded project and for three years following the 

last disbursement from Best Friends to Recipient.   



Section 12.  Release 

Recipient, its directors, officers, employees, representatives, agents, successors and assigns, agrees never 

to bring a claim or suit against Best Friends relating to the funded project and its receipt of financial 

assistance funds.  Recipient agrees Best Friends and its directors, officers, employees, representatives, 

agents, successors and assigns are not responsible for any of the decisions, plans, guidelines, work, or 

activities related to or arising from the project or participation in the network.  Recipient and its directors, 

officers, employees, representatives, agents, successors, and assigns hereby release Best Friends and its 

directors, founders, employees, officers, agents, representatives, contractors, volunteers, successors and 

assigns from all liability arising from or related to the Agreement, the Program, Recipient’s participation in the 

Best Friends network, and any work or activities related thereto, including, without limitation, any liability for 

bodily injury, personal injury, illness, death, property damage or other damage or loss of any kind or nature 

whatsoever, direct or indirect, known or unknown. Recipient understands this Agreement discharges Best 

Friends and its directors, founders, employees, officers, agents, representatives, contractors, volunteers, 

successors and assigns from any liability to Recipient with respect to bodily injury, personal injury, illness, 

death, property damage or other loss of any kind or nature whatsoever, direct or indirect, known or unknown, 

that may result as a result of Recipient’s work, participation and activities related to this project and the Best 

Friends network.   

Section 13.  Indemnity Agreement  

Recipient and its directors, officers, agents, employees, representatives, successors and assigns, agree to 

indemnify and hold Best Friends harmless from all claims for all bodily injury, personal injury, illness, death, 

property damage or other damages or losses of any kind or nature whatsoever, direct or indirect, known or 

unknown, including attorney’s fees and costs of litigation that result to anyone else or any other entity 

because of actions or omissions related to the funded project and any breach by Recipient of any provision of 

this Agreement. This includes lone acts or omissions by Recipient as well as the combined acts of Recipient 

with others. 

Section 14.  Survival of Terms 

The intellectual property rights, including the rights to use photos, digital, audio and video materials, agreed 

to in this Agreement are perpetual.  The releases and indemnity Agreements are perpetual. The Non-

Disparagement clause survives for three years following the last disbursement from Best Friends to 

Recipient.  

Section 15.  Proprietary Information 

Recipient acknowledges and agrees that the following constitute “Proprietary Information”: any secret or 

proprietary information relating directly to Best Friends business, including, but not limited to, the Best 

Friends network and donation process, services, members, donor and volunteer lists, business policies, 

employment records and policies, operational methods, marketing plans and strategies, business 

development plans, new personnel acquisition plans, technical processes, designs and design projects, 

inventions and research programs, trade know-how, trade secrets, specific software, algorithms, computer 

processing systems, object and source codes, user manuals, systems documentation, and other business 

and financial affairs of Best Friends. It is not anticipated that Recipient will have access to Best Friends 

proprietary information as a result of this Agreement.  Nonetheless, Recipient acknowledges and agrees that 

in the event Recipient learns of or comes into possession of any Best Friends proprietary information, 

Recipient will notify Best Friends and return said information. Recipient agrees that it will not use, supply or 

disclose any Proprietary Information it happens to learn of to any third Party.   

Section 16.  Additional Grant Funding and Requirements 

As set forth above, Recipient acknowledges and agrees that, unless specifically provided in this Agreement, 

Best Friends and its representatives have made no actual or implied promise of any additional grant funding.  



At the sole discretion of Best Friends, Recipient may be selected to receive an additional monetary grant 

from Best Friends during the Grant Period of this Agreement.  In such event, the Parties will mutually agree in 

writing upon any additional reporting or other obligations Recipient will have associated with such grant 

funds.   Recipient will be informed if grant funds will be disbursed using a schedule and will be subject to 

Recipient meeting specific reporting or other obligations.  Any such additional grant funds must be used for 

the purposes agreed to by the Parties.   The provisions of this Agreement will apply in connection with all 

uses of any grant funds provided by Best Friends during the Grant Period of this Agreement, unless 

Recipient and Best Friends have entered into a separate agreement specifically related to such grant. 

Section 17.  Other Terms 

These contract terms bind the successors and assigns of Recipient. Each term of this Agreement is material. 

Recipient expressly agrees the releases and indemnity Agreement are intended to be as broad and inclusive 

as permitted by law.  Recipient agrees that in the event that any clause or provision of this Agreement shall 

be held to be invalid by any court of competent jurisdiction, the invalidity of such clause or provision shall not 

otherwise affect the remaining provisions of this Agreement.  This is the entire Agreement between the 

Parties and supersedes any other verbal or written statements, representations, or promises.  

This Agreement shall not be construed to constitute any form of partnership, agency or joint venture between 

Best Friends and Recipient. Neither Party is responsible in any way for the debts of the other or any other 

Party, or any breach of any law, rule, regulation, complaint, grievance, custom, or guideline of the other. 

Neither Party has authority to bind the other to any contractual or other Agreements and in no event shall 

either Party represent or hold itself out as acting on behalf of the other Party hereto. 

This Agreement shall be governed by and interpreted in accordance with the laws of the State of Utah.  Any 

disputes arising out of or related to this Agreement will be resolved in a Utah State Court of competent 

jurisdiction in Kane County, Utah.   

 

By signing below, Recipient and Best Friends acknowledge and agree to the terms of this Agreement. 

If signing electronically, the Parties acknowledge that they have read this Agreement and indicate their intent 

to electronically sign and be bound by the terms and conditions therein. They agree that their electronic 

signatures are intended to authenticate this writing and to have the same force and effect as a manual 

signature for purposes of validity, enforceability, and admissibility. 

White County Animal Control 

By:     

Name:  

Title: 

Date: 

 

Best Friends Animal Society 

By:       

Name:   



Title: 

Date:   

 

 

 

 

 

 

 

 

 

 

 

Addendum 1 

Shelter: White County Animal Control       

Subject: Community Cat Pilot Program Policy & Procedure 

Effective Date:  March 15, 2024  

I. PURPOSE: The purpose of this document is to outline the procedures followed for the community cat pilot program at 

White County Animal Control. 

II. BACKGROUND: Current research shows that community cat programs are the most humane, effective and economical way 

to manage free-roaming cat populations while reducing their impact on wildlife populations and public health. The focus of 

these programs is to do what is best for healthy outdoor cats and the community by sterilizing, vaccinating, and returning 

healthy cats to their outdoor homes. A well-implemented community cat program allows for the reduction of euthanasia of 

cats in shelters while also decreasing the need for impoundment of healthy cats from the community.  

III. POLICY SUMMARY: It is the policy of White County Animal Control that all cats that are deemed eligible for the community 

cat program, following national best practices and following all state, county and city codes and ordinances, are expedited 

through the program in lieu of impoundment. Ideally, impoundment of all healthy outdoor cats will be diverted to outside 

surgery providers for TNVR.  

IV. ELIGIBILITY GUIDELINES:  

A. Healthy outdoor cats with no owner identification (microchip or tags) from all White County service areas. Assess 

eligibility using the CCP Decision Flowchart Guidelines for Adults and the CCP Decision Flowchart Guidelines for 

Kittens. 

https://bestfriends-my.sharepoint.com/:b:/g/personal/educationalevents_bestfriends_org/EfAR89eAoRpImRclPICMXhEBl_zQW0d4me2vp2LYqLZHJg?e=oGs7qN
https://bestfriends-my.sharepoint.com/:b:/g/personal/educationalevents_bestfriends_org/EQ9Am8VKK4JEgVD87WfFBLUBZa0jVGB-Ahyo2qqlUwoU6w?e=ISgaqv
https://bestfriends-my.sharepoint.com/:b:/g/personal/educationalevents_bestfriends_org/EQ9Am8VKK4JEgVD87WfFBLUBZa0jVGB-Ahyo2qqlUwoU6w?e=ISgaqv


B. Cats should be aged 4-months or older. Kittens that are 4-months or younger or are otherwise not eligible for the 

community cat program should be assessed using Kitten Intervention Guidelines. 

C. Cats with some medical issues may qualify using Community Cat Program Medical Guidelines.  

D. Temperament is not a factor for eligibility 

E. Cat must have accurate and verifiable address information 

V. PROCEDURES:  

A. Animal Control Officers will not pick up eligible cats that were trapped by the public and the shelter will not impound 

eligible cats from the public unless the purpose is for participation in the community cat program.  

B. Stray Cat Intake Form with accurate & complete address from the location where the cat was found is required for all 

cats, regardless of eligibility.  

C. Eligible cats will receive FVRCP vaccine, rabies vaccine, ear-tip, and sterilization. If required, treatment for minor 

medical issues will be provided as well. 

D. The cat will be returned to the location where it was originally found, generally within 24 hours following services.  

VI. ADDITIONAL GUIDELINES: 

A. When necessary, reasonable efforts to provide deterrents and nuisance mitigation resources will be offered to the 

public, as well as education on being a considerate caregiver.  

B. When possible, or as necessary, canvassing in communities should be utilized to offer additional resources in high 

priority areas. 

VII. RELATED RESOURCES: 

A. National Animal Care & Control Association (NACA) 

B. National Feline Research Council 

C. Best Friends Animal Society's Community Cat Program Handbook  

D. International Municipal Lawyers Association (IMLA) A Community Issue, A Community Solution: Robust Cat 

Management Programs  

E. American Bar Association’s Resolution 102B 

 

 

 

https://bestfriends-my.sharepoint.com/:b:/g/personal/educationalevents_bestfriends_org/ERlSrI4rcQ1JgylheFkowGgBX5IgWAZAZg69Tbgd5ih65A?e=lEWYgi
https://bestfriends-my.sharepoint.com/:b:/g/personal/educationalevents_bestfriends_org/ETJAEZJJvm5GiZP7gUENL1cB-7xrKVBJYPCR9cxz3YNZEg?e=U533he
https://bestfriends-my.sharepoint.com/:w:/g/personal/educationalevents_bestfriends_org/EfviUx1aNEJHtl5QSXywkSUBxCXWr1lGkYksMUNT516PqQ?e=TGHZRR
https://www.nacanet.org/animal-control-intake-of-free-roaming-cats/
https://www.felineresearch.org/
https://network.bestfriends.org/education/manuals-handbooks-playbooks/community-cat-programs-handbook?_ga=2.32784759.8505621.1641929759-1296324872.1525723351
https://network.bestfriends.org/education/manuals-handbooks-playbooks/people-pets-and-policies#cats
https://network.bestfriends.org/education/manuals-handbooks-playbooks/people-pets-and-policies#cats
https://www.americanbar.org/content/dam/aba/administrative/tips/animal-law/res-102b.pdf


 

 

 

 

 

 



COMMUNITY CAT PROGRAMMING

Reduction in Nuisance Complaints

Free-roaming or stray cats (aka community cats) often make up a large percentage of the
animals dying in shelters. Because these cats are often not socialized, they are not
appealing to adopters and often end up not making it out alive. Research has shown that the
cost to impound, care for, and kill cats is roughly two to three times the cost to sterilize,
vaccinate, and return them to their original location in the community. And surveys show that
the public prefers these trap-neuter-return (TNR) programs nearly three-to-one over
impoundment and killing.

Prevents Overpopulation and Supports Public Health

Done properly, TNR is effective at humanely managing and reducing the
population of community cats, and offers the additional benefit of reducing
nuisance complaints. The surgical sterilization of cats (spaying females and
neutering males) eliminates the production of the hormones estrogen and
testosterone, which reduces the likelihood of various mating-related behaviors
(yowling, fighting, spraying, etc.) that lead to such complaints.

Trap-neuter-return (TNR) is the only humane and effective way to reduce the number
of community cats. With TNR, community cats are humanely trapped, evaluated and
spayed or neutered by a licensed veterinarian, ear-tipped to show they’ve been
sterilized, vaccinated against rabies and distemper, and then returned to their original
outdoor homes to live out their lives. Sick and injured cats and those involved in bite
or cruelty cases may still be picked up by animal control. Those cats that must be
impounded will be returned to their original location if possible.

Counties in Georgia that have implemented
a Community Cat Program successfully
include Fulton, Dekalb, Gwinnett, Cobb,
Floyd, Chatham, Habersham, Hall, Rabun,
Forsyth, Murray, Whitfield, Newton, Greene,
Thomas, Liberty, Grady, Tift, Decatur,
Dougherty, Camden, Muscogee,
Statesboro, Bullock, Douglas, Carroll,
Athens-Clarke County, and many others.

Proven Successes



WHAT IS TNVR?
Trap-neuter-vaccinate-return (TNVR) was first intro-
duced during the 1950s in Britain, and then in Den-
mark during the 1970s. The practice was introduced 
in the U.S. around the same time but remained largely 
“underground” until the early 1990s [1]. The first large 
U.S. city to embrace TNVR as a fundamental part of 
its approach to animal sheltering was Jacksonville, 
Florida, in 2008, followed by San José, California, in 
2010 [2,3]. Today, TNVR is commonplace across the 
U.S., in communities large and small, urban and rural.

TNVR is simple: cats are humanely trapped, evaluated 
by veterinary professionals, vaccinated against the ra-
bies virus,* spayed or neutered, and returned to where 
they were trapped, unable to have kittens. Targeted 
TNVR programs offer a commonsense, effective, and 
economical alternative to the traditional “catch-and-
kill” approach. Mark Kumpf, former president of the 
National Animal Care & Control Association (NACA), 
compared the traditional method for managing cats to 
“bailing the ocean with a thimble.”

“There’s no department that I’m aware of that has 
enough money in their budget to simply practice the 
old capture-and-euthanize policy, nature just keeps 
having more kittens.” [4] 

In 2021, NACA revised its policy on Animal Control In-
take of Free-Roaming Cats, highlighting the benefits 
of TNVR [5].

* The FVRCP (feline viral rhinotracheitis, calicivirus and panleukopenia) 
vaccine is also recommended. bestfriends.org

TNVR and Public Health

“indiscriminate pick up or 
admission of healthy, free-
roaming cats, regardless of 
temperament, for any purpose 
other than [TNVR]… fails 
to serve commonly held 
goals of community animal 
management and protection 
programs and, as such, is a 
misuse of time and public 
funds and should be avoided.”
— National Animal Care & Control Association
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In 2017, the American Bar Association approved a 
resolution “support[ing] the recognition of [TNVR] as a 
population management technique… [and] supports 
the adoption of laws and policies supportive of [TNVR] 
programs with the intent of decreasing community cat 
populations and improving public health and safe-
ty…” [6].

THE MANY BENEFITS OF TNVR
As the following summary illustrates, TNVR offers 
many benefits—not only to the cats but to communi-
ties and their animal shelters. 

Reducing community cat populations

A number of peer-reviewed studies have shown that 
targeted TNVR can reduce community cat popula-
tions. For example:

• Computer modeling suggests that population 
reductions are achievable if at least 40% of the 
unsterilized portion of a given population is 
sterilized every six months [7]. For a group of 10 
cats, that’s three cats in the first six months, two 
cats in the following six months, and so forth.

• Rural North Carolina: 36% average reduction 
in six groups of sterilized cats over the first 
two years; meanwhile, the population of three 
unsterilized groups increased by 47% [8]. 
Additional reductions among the sterilized groups 
were documented during four- and seven-year 
follow-up censuses [9].

• Chicago, Illinois: a neighborhood TNVR 
program (comprised of 20 groups of cats) 
resulted in an average 54% decrease from 
initial population levels and an average 
82% decrease from their peak levels [10]. 

• University of Central Florida: population reduction 
of 66% over the first six years tracking data 
was available, from 68 to 23 cats [11]. Over the 
subsequent 17 years, the program further reduced 
the population of free-roaming cats by 57%, from 
23 to 10 cats [12].

• Key Largo, Florida: 55% reduction in community 
cat numbers over 14 years, from 455 to 206 cats 
[13].
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• Newburyport, Massachusetts: TNVR reduced 
and, after 17 years, eliminated, an estimated 300 
cats from the city’s waterfront [14].

More effective than removal

For years, the standard response to community cats 
was removal—despite a lack of evidence that it re-
duced their numbers. Targeted TNVR, by contrast, has 
been shown to reduce community cat populations.  

• Louisiana hospital: reduced the original population 
of free-roaming cats by 25% (from 40 cats to 
30), and the overall population by 10% (due 
to the arrival of six new cats) over three years. 
No new litters of kittens were reported during 
this same time period. Prior to the program’s 
implementation, several cats had been removed 
annually but “a noticeable reduction in overall 
numbers was never achieved” [15].

• Researchers have found that “low-level ad hoc 
culling of feral cats” is ineffective at reducing their 
numbers. This might actually lead to their increase 
due to “influxes of new [adult] individuals after 
dominant resident cats were removed” [16].

• More intensive culling has also proven ineffective. 
Removal of “an estimated 44% of the population” 
(based on camera trap data) failed to provide any 
long-term benefit. “Three months after the end of 
the culling campaign that eliminated 36 cats… no 
meaningful differences in the relative abundance 
and density of feral cats were observed in 
response to culling…” [17].

• Population reductions benefit wildlife, too. Since 
at least 2005, a TNVR program has been in place 
on the campus of the University of KwaZulu-
Natal’s Howard College (in Durban, South Africa), 
which is recognized as an “urban conservancy… 
interspersed with conservation-sensitive natural 
bush habitat and a nature reserve on the northern 
border” [18]. Sterilization efforts led to a 38% 
reduction in the number of cats on campus (from 
55 to 34) after four years [18,19].

Decreased shelter intake and euthanasia

Targeted TNVR has also been shown to reduce shelter 
intake and euthanasia, as the following research stud-
ies demonstrate:

• Alachua County, Florida: 66% reduction in shelter 
intake of cats from a “target” zip code of focused 
TNVR efforts; intake from the remainder of the 
county decreased just 12% over the same two-
year period [20].

• San José, California: 14% reduction in feline 
intake four years after implementing its shelter-
based TNVR program [21].

• Best Friends’ six large-scale, three-year programs 
integrating community- and shelter-based TNVR: 
median reduction of 32% (range: 1–45%) in feline 
intake. In addition, we observed a 40% median 
reduction in the number of kittens entering the 
shelters involved—suggesting that the programs 
had positive population-level impacts [22,23].

• Louisville Metro Animal Services (concurrent 
community- and shelter-based TNVR programs): 
euthanasia declined by 94% and feline admissions 
dropped by 43% over an eight-year period [24].

• Reduced euthanasia is likely to reduce workplace 
stress on government or private shelter staff [25]. 
Such occupational hazards can have direct—
and potentially costly—consequences for the 
organizations: “Excessive employee turnover 
can create a host of strains on an organization—
especially if the organization is understaffed and 
underfunded as are many animal shelters” [26].

Improved public health

• Rabies in domestic animals was once relatively 
common; however, data compiled by the CDC 
show that nearly 93% of rabies cases in the U.S. 
occur in wildlife [27].

• TNVR programs protect public health by creating 
a powerful barrier between wildlife and humans—
and not every cat needs to be vaccinated to 
achieve “herd immunity” [28].

bestfriends.org

“TNR can be an effective method for both reducing feral cat populations 
and reducing the number of cats and kittens entering local animal shelters.”

— National Feline Research Council
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• Between 1975 and 2018 (the latest year for which 
data are available), the CDC has documented 115 
cases of human rabies in the U.S.—most of which 
were attributed to contact with wildlife. Of the 26 
cases attributed to domestic animals, 25 were 
attributed to dogs (nearly all exposures occurred 
outside the U.S.) Just one case  was attributed to 
contact with a cat [29].

• A study of patients seeking post-exposure 
treatment at 11 emergency departments found 
that 81% of 2,030 exposures were attributed to 
dogs while just 13% were attributed to cats [30]. 
Moreover, 499 of 1,499 dog exposures (33%) 
occurred in the public street or park, compared 
to 29 of 248 cat exposures (12%); by contrast, 
358 of 1,499 dog exposures (24%) occurred in 
the home, compared to 132 of 248 cat exposures 
(53%) [31].

Reductions in nuisance complaints

Published research studies indicate that targeted 
TNVR efforts can reduce nuisance complaints, as 
these programs “not only address the overpopulation 
issue by preventing new litters, but also serve to re-
duce roaming, spraying of urine, and fighting among 
the cats” [32].

• Texas A&M campus: researchers documented the 
removal of more than one-third of the free-roaming 
cats for adoption following the implementation of 
a TNVR program “based on the decrease in the 

number of complaints…  [cats] who remain are 
less of a nuisance than previously they were” [33].

• Gillis W. Long Hansen’s Disease Center (Carville, 
Louisiana): “unwanted noise from cats fighting 
and from mating calls was commonly heard during 
nocturnal visits to the cats’ living areas before the 
study. Three years later, nocturnal vocalizing had 
been greatly reduced and was not detected by the 
authors at any time during the three-year census” 
[15].

• Orange County, Florida: “Complaints have 
decreased gradually, and only rarely has it been 
necessary to move colonies… despite the change 
broadening the definition of a nuisance complaint 
in the last two years, complaints decreased in FY 
2000/2001. There were no changes in procedure 
or code to account for this decrease” [34].

• Alachua County, Florida: fewer nuisance 
complaints likely contributed to a 66% reduction 
in shelter admissions from the target zip code 
[20].

Cost-effectiveness

Recent computer modeling from the Alliance for Con-
traception in Cats & Dogs shows that sterilizing 75% 
of cats in a particular population every six months is 
more cost-effective than many lower-intensity lethal 
removal scenarios. The researchers acknowledge that 
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this requires a “disproportionate investment of time 
and resources during the early management period,” 
but point out that “these expenditures are compen-
sated for by cost savings at later time periods and by 
lower final abundances for a given overall investment” 
[35]. Empirical evidence, too, has demonstrated the 
cost-effectiveness of targeted TNVR:

• Orange County, Florida: Data compiled over 12 
years (six prior to the program’s implementation 
and six afterward) were used to estimate and 
compare costs associated with impoundment/
killing and TNVR. The average cost of sterilization 
and vaccination was estimated to be $56 while 
“the average total cost per impounded animal 
for impounding, sheltering, and processing the 
[nuisance] complaint was $139.” As a result, the 
TNVR program saved taxpayers an estimated 
$656,000 over the course of 12 years [34].

• Cook County, Illinois (six years after 
implementation): TNVR program had “saved the 
county over $1.5 million, primarily resulting from 
having fewer feral cats to euthanize” based on 
an estimated $135 for trapping, impounding, and 
killing each cat [36].

• Hillsborough County, Florida: cost to sterilize and 
vaccinate cats to be $65 per cat “as opposed 
to $168 for [HCAS] picking-up, handling, and 
disposing of an animal” [37].

• San José, California: approximately $72 per 
cat” for “vaccinations against rabies and 
other common cat disease, flea treatment, ear 
treatment, microchip, and ear-tipping” [2].

SUMMARY
Targeted TNVR offers several benefits, including re-
duced community cat populations, reduced shelter 
intake and euthanasia, improved public health, re-
duced nuisance complaints, and cost-effectiveness. 
No wonder TNVR has become commonplace across 
the country, in communities large and small, urban 
and rural.

ABOUT BEST FRIENDS
Founded in 1984, Best Friends Animal Society is a 
leading national animal welfare organization dedicat-
ed to saving the lives of dogs and cats in America’s 
shelters. Best Friends operates one of the nation’s 
largest sanctuaries for companion animals and has 
helped reduce the number of lives unnecessarily lost 
in shelters nationwide from an estimated 17 million 
per year to around 733,000. Sadly, around 114,000 of 
those pets were right here in Texas. But that’s about 
to change: Best Friends has a long history of work-
ing in the Greater Houston area. We have invested 
more than $8 million through 2019—about $3.8 mil-
lion alone following Hurricane Harvey alone. We’ve 
helped increase the save rate for Houston area pets 
from 67% in 2016 to 94% in 2021. With Greater Hous-
ton leading the way, Texas can become a model state 
when it comes to saving lives.

bestfriends.org
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Work Session Regular Meeting Public Hearing
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1.   White County GSC ARPA Courtroom AV Upgrades 
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3.

__________________________________________________________________________________________ 

Purpose:  
To approve proposal from S&L Integrated for AV upgrades 

Background / Summary:  
 The Enotah Judicial Circuit was awarded $1,653,313 in ARPA (American Rescue Plan Act) funds for 

calendar year 2024. $1,307,012 is for audio visual courtroom upgrades for Lumpkin, White and Union 
counties. 

 The grant covers audio-visual equipment modernization in existing courtrooms. 
 White County's AV portion of the grant is $272,496. 
 S&L Integrated is a state contract vendor - proposal is based on state contract pricing 
 White County will submit a 50% deposit to S&L.  Then a reimbursement request is submitted to the ARPA 

grant.  The grant reimbursement will be received prior to S&L ordering equipment and beginning the 
project. 

Department Recommendation:  
To approve audio visual courtroom upgrades.  

Options:  
 Approve proposal 
 Deny proposal 

WHITE COUNTY 

Board of Commissioners 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  
 The County will submit 50% deposit of $136,248 to S&L but will receive reimbursement from grant 

before any work begins. 

County Manager Comments:   
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Georgia State Contract - Audiovisual Equipment and Related Services - 99999-SPD-SPD0000210-0015

Per Circuit Request, No materials will be ordered until after the Circuit submits a Deposit Reimbursement Request and receives payment 
from the State.

Large Courtroom & Courtroom 2

Judge’s Bench

• Touch panel
◦ High Level Touch Panel Overview:

▪ Video Source Selection
▪ Video Blackout – stops all video output
▪ Program Audio Control
▪ Individual Microphone Control
▪ Sound Masking Engine – Enable/Disable

• Stops microphone output in the room, but continues microphone signal propagation to the court reporter
• Plays masking audio through the system speakers

▪ Start / Stop Streaming – if streaming option selected
• Monitor to display shared content
• Desktop mounted speaker for voice lift
• Microphone with pushbutton mute base
• Sidebar microphone
• Sidebar microphone intended to capture sidebar conversations for the record - this feature will not amplify sidebar conversations 

within the room
• HDMI presentation input

Witness Stand

• Monitor to display shared content
• Microphone in shock mount
• Microphone requires a hole to be drilled in witness stand table
• Desktop mounted speaker for voice lift

Clerk’s Desk

• Microphone with pushbutton mute base
• Desktop mounted speaker for voice lift

Evidence Presentation

• Lectern provided in quote
• Includes document camera shelf and cable pass through cubby
• HDMI presentation input
• Document camera
• Microphone with pushbutton mute base

Jury Box

Statement of Work

Project: GSC - White County ARPA Courtroom AV Upgrades #14098
Presented By: Donald Mobley Jr. Printed on 2024-02-15

Page 5 of 17
Quote valid through: 2024-03-16



• Rail mounted foreman microphone
• Microphone requires a hole to be drilled in jury rail

Lawyer Tables (Typical of 2)

• Microphone with pushbutton mute base

Court Reporter Desk

• Touch panel
◦ Panel will allow for microphone volume control of signals feeding the headphone amplifier mentioned below
◦ Sources being sent to the recording will not be affected by touch panel control

• USB or Dante connection (client choice based on recording software)
◦ This connection will be capable of giving up to 8 discrete audio sources to the court reporter software
◦ The court reporter software must accept standard multi-channel USB or Dante audio interfaces as an input device

• Headphone amplifier
◦ This unit will give the court reporter the ability to hear a summed mix of the microphone volumes being affected on the touch 

panel
• Price assumes the court reporter can use USB to capture audio and will not require analog connections to an outboard audio 

interface

Display Location(s)

• Large format flat panel(s) on articulating arm on wall behind Judge’s bench
• Price assumes the selected wall is structurally sound and can support display weight
• Display(s) will show content shared from the Judge’s Bench or Evidence Presentation Lectern

In-Room Audio Reinforcement (Large Courtroom)

• Column array speakers mounted on wall behind Judge’s bench

In-Room Audio Reinforcement (Courtroom 2)

• (4) Ceiling speaker zones
• Judge Zone – above Judge’s Bench and Witness Stand
• Jury Zone – above Jury Box
• Lawyer Zone – above lawyer tables and evidence presentation lectern
• Gallery Zone – above gallery

 

Analog Press Feed

• Mono audio output plate for connection to standard press capture equipment
• Location of press feed to be determined before installation

Rack Location

• Location requires (2) 120V 20A dedicated branch circuits at 18” AFF provided by others
• Location requires (2) data connections to client network
• Location minimum height must be 8’
• Location required sufficient ventilation and must be climate controlled
• Location of rack to be determined before installation
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Overall

• Price assumes client IT staff will allow remote management protocols to be present on the network
• Price assumes power and data at required locations will be provided by others
• Price assumes work will take place between the hours of 8AM and 5PM Monday through Friday excluding federal holidays
• Price assumes supporting structure can handle load of all equipment (including ceiling joists, walls, etc.)
• Price assumes any modification to supporting structure will be provided by others
• Price assumes unescorted physical access devices (keys, key cards, etc.) for site and any room or space will provided by the client 

prior to installation
• Price assumes temporary or long-term parking for loading and unloading equipment is available during installation
• Price assumes finish surface repair (ceiling tiles, hard ceilings, wall coverings, floor coverings) will be provided by others
• Price assumes cable pathways between device locations exist or can be easily created without additional material – if this is not the 

case price assumes pathways will be provided by others
• Price assumes any owner furnished equipment is in proper working order and will be supplied by the customer prior to installation

 

Selected Options

Agnostic VTC

• Install (4) cameras to capture
◦ Judge
◦ Witness
◦ Lawyer Left Table
◦ Lawyer Right Table

• Camera views will be processed into a single quad view image
• Audio via system microphones
• This feature requires an owner furnished PC to be located at the Judge’s Bench with appropriate conferencing software installed to 

be tested during installation
• This feature requires the user to select the proper camera / microphone / speakers in the chosen software
• No call controls will be available on the system touch panel
• Any evidence presentation must be made from the owner furnished VTC PC by sharing the local screen, no system video inputs will 

be available

Streaming

• Install (1) camera in the rear of the room to capture court proceedings
• Audio via system microphones
• This feature requires a client owned streaming account (YouTube, Vimeo, etc.) that can be streamed to without generating a new 

stream key with each instance
• If the streaming account capability matches the above requires a start / stop stream button will be available on the system touch 

panel
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Quote Details 
PURCHASED EQUIPMENT
PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE
LARGE COURTROOM
JUDGE'S BENCH

DG-PSP1_RDDL Radio Design Labs Decora-Style Active Loudspeaker - Gray - User Level 
Adjust 1.00 $250.80 $250.80

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

ADX60_AUDX Audix MIC, BNDRY PLATE, CARD W/APS910 PWR ADAP 1.00 $193.05 $193.05

DC-1B_RDDL Radio Design Labs Single Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $72.48 $72.48

CP-1B_RDDL Radio Design Labs Single Cover Plate - black 1.00 $13.40 $13.40

DuetE-2_VIS Visionary Solutions A/V Encoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $1,342.50 $1,342.50

DuetD-2_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $1,342.50 $1,342.50

24BK430H-B LG 24" class IPS HDR FHD Monitor 1.00 $167.69 $167.69

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

C2G10378_C2G C2G 10ft/3m Ultra Flexible HDMI Cable 4K 2.00 $21.56 $43.12

TSC-101-G3_QSC QSC Q-SYS 10.1 PoE Touch Screen Controller for In-Wall 
Mounting. Color - Black only 1.00 $2,472.60 $2,472.60

TSC-710t-G3_QSC QSC Table top mounting accessory for TSC-70-G3 and TSC-101
-G3. 1.00 $354.90 $354.90

RLNK-215_MDLA Middle Atlantic 15A2 OUTIP CTRL POWER 1.00 $236.25 $236.25
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $298.51 $298.51
VAC-12HUC_MRSHL Marshall HDMI to USB-C Converter (USB3.0/2.0) 1.00 $375.00 $375.00

TX-A2_RDDL Radio Design Labs Audio Converter  Balanced to Unbalanced - Terminals, 
dual-RCA 1.00 $124.94 $124.94

OSI_DB6BNCHD-25 West Penn BNC HD Comp RG6/U Double Bubble 1.00 $63.28 $63.28
JUDGE'S BENCH SUBTOTAL $7,969.70

WITNESS STAND

DG-PSP1_RDDL Radio Design Labs Decora-Style Active Loudspeaker - Gray - User Level 
Adjust 1.00 $250.80 $250.80

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

DC-1B_RDDL Radio Design Labs Single Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $72.48 $72.48

CP-1B_RDDL Radio Design Labs Single Cover Plate - black 1.00 $13.40 $13.40
MG18_AUDX Audix MIC, POD 18 " GNECK CARD COND, BLK 1.00 $276.72 $276.72
SMT1218R_AUDX Audix MOUNT, TABLE,FLANGE,W/RUBBER INSULATOR, 1.00 $28.66 $28.66

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03
E351600_ELO Elo Touch Solutions 2202 TouchSc PCAP Black VGA HDMI 1.00 $561.19 $561.19

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

USB2001EXTV_STRT STARTECH.COM CONNECT A USB 2.0 DEVICE TO YOUR COMPUTER OVER 
LONG DISTANCES USING THIS SINGLE- 1.00 $158.25 $158.25

WITNESS STAND SUBTOTAL $2,485.14
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LARGE COURTROOM
CLERK'S DESK

DG-PSP1_RDDL Radio Design Labs Decora-Style Active Loudspeaker - Gray - User Level 
Adjust 1.00 $250.80 $250.80

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

DC-1B_RDDL Radio Design Labs Single Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $72.48 $72.48

CP-1B_RDDL Radio Design Labs Single Cover Plate - black 1.00 $13.40 $13.40
MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03

CLERK'S DESK SUBTOTAL $1,034.40
EVIDENCE PRESENTATION

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94

DuetE-2_VIS Visionary Solutions A/V Encoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $1,342.50 $1,342.50

RLNK-215_MDLA Middle Atlantic 15A2 OUTIP CTRL POWER 1.00 $236.25 $236.25
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03
PD3003BKL_AVF AVF Economy Podium 1.00 $1,367.16 $1,367.16
RMT14_AVF AVF 14RU RR Frame Retrofit Kit 1.00 $146.27 $146.27
HCD_HVCM HoverCam HoverCam DUO - HDMI, VGA, USB 3.0, 12MP 1.00 $898.50 $898.50
C2G10378_C2G C2G 10ft/3m Ultra Flexible HDMI Cable 4K 2.00 $21.56 $43.12
E351600_ELO Elo Touch Solutions 2202 TouchSc PCAP Black VGA HDMI 1.00 $561.19 $561.19

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

USB2001EXTV_STRT STARTECH.COM CONNECT A USB 2.0 DEVICE TO YOUR COMPUTER OVER 
LONG DISTANCES USING THIS SINGLE- 1.00 $158.25 $158.25

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

EVIDENCE PRESENTATION SUBTOTAL $6,371.33
JURY BOX

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
SMT1218R_AUDX Audix MOUNT, TABLE,FLANGE,W/RUBBER INSULATOR, 1.00 $28.66 $28.66

JURY BOX SUBTOTAL $323.29
LAWYER TABLE LEFT

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94

LAWYER TABLE LEFT SUBTOTAL $638.51
LAWYER TABLE RIGHT

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94

LAWYER TABLE RIGHT SUBTOTAL $638.51
COURT REPORTER DESK

USB2001EXTV_STRT STARTECH.COM CONNECT A USB 2.0 DEVICE TO YOUR COMPUTER OVER 
LONG DISTANCES USING THIS SINGLE- 1.00 $158.25 $158.25

DB-SH1_RDDL Radio Design Labs Stereo Headphone Amplifier - Decora panel with user 
level control - Black 1.00 $204.06 $204.06

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

LARGE COURTROOM SUBTOTAL $105,802.34
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LARGE COURTROOM
COURT REPORTER DESK

DC-2B_RDDL Radio Design Labs Double Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $91.10 $91.10

CP-2B_RDDL Radio Design Labs Double Cover Plate - black 1.00 $14.57 $14.57
24BK430H-B LG 24" class IPS HDR FHD Monitor 1.00 $167.69 $167.69

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

C2G10378_C2G C2G 10ft/3m Ultra Flexible HDMI Cable 4K 1.00 $21.56 $21.56

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

TSC-70-G3_QSC QSC Q-SYS 7 PoE Touch Screen Controller for In-Wall 
Mounting. Color - Black only 1.00 $1,485.90 $1,485.90

TSC-710t-G3_QSC QSC Table top mounting accessory for TSC-70-G3 and TSC-101
-G3. 1.00 $354.90 $354.90

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03
COURT REPORTER DESK SUBTOTAL $3,621.67

PRESS FEED
TX-10B_RDDL Radio Design Labs Bridging Input Transformer 1.00 $58.73 $58.73
QT-C-3694-
MODEL_COV COVID Press out plate with 2 XLR male and mounting holes for 

RDL TX-10B 1.00 $69.00 $69.00

PRESS FEED SUBTOTAL $127.73
WALL

SLI-LG-75 LG LG 75" TV SKU 1.00 $1,833.04 $1,833.04
TS525TU_CHF CHIEF THIN SWING ARM (LARGE) 1.00 $568.80 $568.80

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94
SLI-LG-75 LG LG 75" TV SKU 1.00 $1,833.04 $1,833.04
TS525TU_CHF CHIEF THIN SWING ARM (LARGE) 1.00 $568.80 $568.80

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94
CV355-10X_MRSHL Marshall Compact 10X Zoom 3GSDI/HDI Camera 1.00 $975.00 $975.00
CV355-10X_MRSHL Marshall Compact 10X Zoom 3GSDI/HDI Camera 1.00 $975.00 $975.00
CV504_MRSHL Marshall Miniature 3GSDI Camera 1.00 $375.00 $375.00
CV504_MRSHL Marshall Miniature 3GSDI Camera 1.00 $375.00 $375.00
CVM-11_MRSHL Marshall Articulating Arm 11 4.00 $42.00 $168.00
CVM-15_MRSHL Marshall Wall Mt. Brckt for CVM7/CVM11 4.00 $15.00 $60.00

WALL SUBTOTAL $9,740.56
RACK

LS-54-072_LSTN Listen Listen iDSP Prime Level II Stationary RF System (72 MHz) 1.00 $2,016.73 $2,016.73
LA-117_LSTN Listen Coaxial Dipole Remote Antenna (216 MHz) 1.00 $173.25 $173.25

508850_SNNHPA Sennheiser Pro Audio SpeechLine Multi-Channel Receiver with 2 SL DW RF 
Links. Features Analog output with (2) Dante Inter 1.00 $1,723.50 $1,723.50

505901_SNNHPA Sennheiser Pro Audio Digital handheld transmitter, 1.9 GHz, with MME 865-1 
capsule (supercardioid, condenser). Includes ( 2.00 $823.50 $1,647.00

508987_SNNHPA Sennheiser Pro Audio
2-compartment charger for SL HANDHELD and SL 
BODYPACK, network-compatible IPv4/6, including power 
su

1.00 $373.50 $373.50

PF000610_PATC Powersoft Advanced 
Technologies Corp Mezzo 604 A 1.00 $1,267.22 $1,267.22

CORE 110f-v2_QSC QSC Unified Core with 24 local audio I/O channels, 128x128 
total network I/O channels with 8x8 Software- 1.00 $3,252.60 $3,252.60

LARGE COURTROOM SUBTOTAL $105,802.34
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LARGE COURTROOM
RACK

SLQSE-110-P_QSC QSC Q-SYS Core 110 Scripting Engine Software License, 
Perpetual. 1.00 $362.70 $362.70

SLQUD-110-P_QSC QSC Q-SYS Core 110 UCI Deployment Software License, 
Perpetual. 1.00 $182.52 $182.52

GSM4248PX-
100NAS_NTGR Netgear NETGEAR AV Line M4250-40G8XF-PoE+ 40x1G PoE+ 

960W and 8xSFP+ Managed Switch 1.00 $3,285.00 $3,285.00

SLI-NUCLEUS-LITE S&L Integrated Nucleus-Lite: Router/Domotz only 1.00 $853.50 $853.50
RLNK-215_MDLA Middle Atlantic 15A,2 OUT,IP CTRL POWER 1.00 $236.25 $236.25
RLNK-915R_MDLA Middle Atlantic 15A9 OUTIP CTRL POWER 2.00 $398.25 $796.50

P007-003-15D_TRPLT TRIPP LITE IEC-320-C13 TO RIGHT-ANGLED NEMA 5-15P POWER 
CORD RIGHT-ANGLED NEMA CONNECTOR, 1 2.00 $9.82 $19.64

SU1500RTXLCD2U_TRP
LT TRIPP LITE 1500VA 1350W UPS SMART ONLINE RACKMOUNT LCD 

100V-120V USB 2URM 1.00 $1,445.55 $1,445.55

WEBCARDLXE_TRPLT TRIPP LITE
REMOTE MANAGEMENT NETWORK CARD FOR EATON TL 
SERIES SMART UPS The WEBCARDLXE is designed to fit 
speci

1.00 $429.94 $429.94

RCS-2724_MDLA Middle Atlantic 27U/24"DEEPCONFIGURED RK 1.00 $1,217.01 $1,217.01
FC-DC_MDLA Middle Atlantic FAN CONTROLLERDC 1.00 $137.01 $137.01
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $1,119.40 $1,119.40

SQ-A104771 Covid "One-Button Restart" (Engraved plate / Button assembly) 
v2 1.00 $224.88 $224.88

RPC-15_LWLL Lowell Classic Remote Power Control-15A, 1 Duplex Outlet, 6ft 
Cord 1.00 $127.21 $127.21

MV0430_LEI Lilliput Electronics Inc. 4SD/HD/3G-SDI inputs with auto detection 2SD/HD/3G-
SDI and 1HDMI outputs for multi-view 11 selectabl 1.00 $313.50 $313.50

AC-EX70-UHD-KIT_AVP AV Pro HDBaseT (CAT6) Extender Kit. 10.2G, 40m 4K (70m HD) 
Slim Extender with I-Pass, Bi-Directional Power, 1.00 $443.85 $443.85

102019_WFVS WolfVision Cynap - Version A (HDMI) 1.00 $9,036.00 $9,036.00

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

E4100_VIS Visionary Solutions A/V Encoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

RACK SUBTOTAL $32,469.26
AUDIO

UBX8-WT_RNKS Renkus-Heinz, Inc. UBX8-WT 20 Assymetrical (+5/-15) with 5 average down 
tilt - White color 4.00 $990.00 $3,960.00

AUDIO SUBTOTAL $3,960.00
JAVS COURT RECORDING

JAVS Recorder 8 Multi-channel Audio Recorder 1.00 $2,505.56 $2,505.56

JAVS JAVS AutoLog 8 Logging and Control Software for JAVS 
Recorder 8 1.00 $1,111.11 $1,111.11

JAVS Publisher 8 Session Publishing Software 1.00 $416.67 $416.67
JAVS Maintenance Costs for Years 2 - 5 4.00 $595.83 $2,383.32
JAVS JAVS Shipping 1.00 $83.33 $83.33

JAVS COURT RECORDING SUBTOTAL $6,499.99
PROFESSIONAL SERVICES

GSC-DESIGN S&L Commissioning / System Engineer 39.25 $95.00 $3,728.75
GSC-DOCUMENT S&L Systems Designer / Drafter 61.50 $55.00 $3,382.50
GSC-INSTALLATION S&L Install Technician 180.00 $70.00 $12,600.00
GSC-PROGRAM S&L Systems Programmer 27.00 $100.00 $2,700.00
GSC-PROJMGMT S&L Project Manager 32.00 $70.00 $2,240.00
MISC-EXPENSE S&L Installation Hardware, Cabling and Supplies 1.00 $5,271.00 $5,271.00

PROFESSIONAL SERVICES SUBTOTAL $29,922.25
LARGE COURTROOM SUBTOTAL $105,802.34
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COURTROOM 2
JUDGE'S BENCH

DG-PSP1_RDDL Radio Design Labs Decora-Style Active Loudspeaker - Gray - User Level 
Adjust 1.00 $250.80 $250.80

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

ADX60_AUDX Audix MIC, BNDRY PLATE, CARD W/APS910 PWR ADAP 1.00 $193.05 $193.05

DC-1B_RDDL Radio Design Labs Single Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $72.48 $72.48

CP-1B_RDDL Radio Design Labs Single Cover Plate - black 1.00 $13.40 $13.40

DuetE-2_VIS Visionary Solutions A/V Encoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $1,342.50 $1,342.50

DuetD-2_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $1,342.50 $1,342.50

24BK430H-B LG 24" class IPS HDR FHD Monitor 1.00 $167.69 $167.69

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

C2G10378_C2G C2G 10ft/3m Ultra Flexible HDMI Cable 4K 2.00 $21.56 $43.12

TSC-101-G3_QSC QSC Q-SYS 10.1 PoE Touch Screen Controller for In-Wall 
Mounting. Color - Black only 1.00 $2,472.60 $2,472.60

TSC-710t-G3_QSC QSC Table top mounting accessory for TSC-70-G3 and TSC-101
-G3. 1.00 $354.90 $354.90

RLNK-215_MDLA Middle Atlantic 15A2 OUTIP CTRL POWER 1.00 $236.25 $236.25
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $298.51 $298.51
VAC-12HUC_MRSHL Marshall HDMI to USB-C Converter (USB3.0/2.0) 1.00 $375.00 $375.00

TX-A2_RDDL Radio Design Labs Audio Converter  Balanced to Unbalanced - Terminals, 
dual-RCA 1.00 $124.94 $124.94

OSI_DB6BNCHD-25 West Penn BNC HD Comp RG6/U Double Bubble 1.00 $63.28 $63.28
JUDGE'S BENCH SUBTOTAL $7,969.70

WITNESS STAND

DG-PSP1_RDDL Radio Design Labs Decora-Style Active Loudspeaker - Gray - User Level 
Adjust 1.00 $250.80 $250.80

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

DC-1B_RDDL Radio Design Labs Single Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $72.48 $72.48

CP-1B_RDDL Radio Design Labs Single Cover Plate - black 1.00 $13.40 $13.40
MG18_AUDX Audix MIC, POD 18 " GNECK CARD COND, BLK 1.00 $276.72 $276.72
SMT1218R_AUDX Audix MOUNT, TABLE,FLANGE,W/RUBBER INSULATOR, 1.00 $28.66 $28.66

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03
E351600_ELO Elo Touch Solutions 2202 TouchSc PCAP Black VGA HDMI 1.00 $561.19 $561.19

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

USB2001EXTV_STRT STARTECH.COM CONNECT A USB 2.0 DEVICE TO YOUR COMPUTER OVER 
LONG DISTANCES USING THIS SINGLE- 1.00 $158.25 $158.25

WITNESS STAND SUBTOTAL $2,485.14
CLERK'S DESK

DG-PSP1_RDDL Radio Design Labs Decora-Style Active Loudspeaker - Gray - User Level 
Adjust 1.00 $250.80 $250.80

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

DC-1B_RDDL Radio Design Labs Single Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $72.48 $72.48

CP-1B_RDDL Radio Design Labs Single Cover Plate - black 1.00 $13.40 $13.40
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CLERK'S DESK
MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03

CLERK'S DESK SUBTOTAL $1,034.40
EVIDENCE PRESENTATION

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94

DuetE-2_VIS Visionary Solutions A/V Encoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $1,342.50 $1,342.50

RLNK-215_MDLA Middle Atlantic 15A2 OUTIP CTRL POWER 1.00 $236.25 $236.25
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03
PD3003BKL_AVF AVF Economy Podium 1.00 $1,367.16 $1,367.16
RMT14_AVF AVF 14RU RR Frame Retrofit Kit 1.00 $146.27 $146.27
HCD_HVCM HoverCam HoverCam DUO - HDMI, VGA, USB 3.0, 12MP 1.00 $898.50 $898.50
C2G10378_C2G C2G 10ft/3m Ultra Flexible HDMI Cable 4K 2.00 $21.56 $43.12
E351600_ELO Elo Touch Solutions 2202 TouchSc PCAP Black VGA HDMI 1.00 $561.19 $561.19

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

USB2001EXTV_STRT STARTECH.COM CONNECT A USB 2.0 DEVICE TO YOUR COMPUTER OVER 
LONG DISTANCES USING THIS SINGLE- 1.00 $158.25 $158.25

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

EVIDENCE PRESENTATION SUBTOTAL $6,371.33
JURY BOX

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
SMT1218R_AUDX Audix MOUNT, TABLE,FLANGE,W/RUBBER INSULATOR, 1.00 $28.66 $28.66

JURY BOX SUBTOTAL $323.29
LAWYER TABLE LEFT

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94

LAWYER TABLE LEFT SUBTOTAL $638.51
LAWYER TABLE RIGHT

MG18HC_AUDX Audix MIC, POD, 18" GNECK, H-CARD, BLK, RF 1.00 $294.63 $294.63
ATS1_AUDX Audix STAND, TBL MNT, SHK ABSOR, WITH ON/OFF 1.00 $231.94 $231.94
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94

LAWYER TABLE RIGHT SUBTOTAL $638.51
COURT REPORTER DESK

USB2001EXTV_STRT STARTECH.COM CONNECT A USB 2.0 DEVICE TO YOUR COMPUTER OVER 
LONG DISTANCES USING THIS SINGLE- 1.00 $158.25 $158.25

DB-SH1_RDDL Radio Design Labs Stereo Headphone Amplifier - Decora panel with user 
level control - Black 1.00 $204.06 $204.06

PS-24AS_RDDL Radio Design Labs 24 Vdc Switching Power Supply, North American AC Plug, 
500 mA, dc Plug 1.00 $32.12 $32.12

DC-2B_RDDL Radio Design Labs Double Desktop or Wall Mounted Chassis for Decora 
Remote Controls and Panels - black 1.00 $91.10 $91.10

CP-2B_RDDL Radio Design Labs Double Cover Plate - black 1.00 $14.57 $14.57
24BK430H-B LG 24" class IPS HDR FHD Monitor 1.00 $167.69 $167.69

OSI_WS-03S Wearson Low Profile Vesa Stand All Metal Holder Sturdy with VESA 
75x75 100x100mm1 1.00 $59.99 $59.99

C2G10378_C2G C2G 10ft/3m Ultra Flexible HDMI Cable 4K 1.00 $21.56 $21.56
COURTROOM 2 SUBTOTAL $103,839.14
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COURT REPORTER DESK

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

TSC-70-G3_QSC QSC Q-SYS 7 PoE Touch Screen Controller for In-Wall 
Mounting. Color - Black only 1.00 $1,485.90 $1,485.90

TSC-710t-G3_QSC QSC Table top mounting accessory for TSC-70-G3 and TSC-101
-G3. 1.00 $354.90 $354.90

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $139.03 $139.03
COURT REPORTER DESK SUBTOTAL $3,621.67

PRESS FEED
TX-10B_RDDL Radio Design Labs Bridging Input Transformer 1.00 $58.73 $58.73
QT-C-3694-
MODEL_COV COVID Press out plate with 2 XLR male and mounting holes for 

RDL TX-10B 1.00 $69.00 $69.00

PRESS FEED SUBTOTAL $127.73
WALL

SLI-LG-75 LG LG 75" TV SKU 1.00 $1,833.04 $1,833.04
TS525TU_CHF CHIEF THIN SWING ARM (LARGE) 1.00 $568.80 $568.80

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94
SLI-LG-75 LG LG 75" TV SKU 1.00 $1,833.04 $1,833.04
TS525TU_CHF CHIEF THIN SWING ARM (LARGE) 1.00 $568.80 $568.80

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $111.94 $111.94
CV355-10X_MRSHL Marshall Compact 10X Zoom 3GSDI/HDI Camera 1.00 $975.00 $975.00
CV355-10X_MRSHL Marshall Compact 10X Zoom 3GSDI/HDI Camera 1.00 $975.00 $975.00
CV504_MRSHL Marshall Miniature 3GSDI Camera 1.00 $375.00 $375.00
CV504_MRSHL Marshall Miniature 3GSDI Camera 1.00 $375.00 $375.00
CVM-11_MRSHL Marshall Articulating Arm 11 4.00 $42.00 $168.00
CVM-15_MRSHL Marshall Wall Mt. Brckt for CVM7/CVM11 4.00 $15.00 $60.00

WALL SUBTOTAL $9,740.56
RACK

LS-54-072_LSTN Listen Listen iDSP Prime Level II Stationary RF System (72 MHz) 1.00 $2,016.73 $2,016.73
LA-117_LSTN Listen Coaxial Dipole Remote Antenna (216 MHz) 1.00 $173.25 $173.25

508850_SNNHPA Sennheiser Pro Audio SpeechLine Multi-Channel Receiver with 2 SL DW RF 
Links. Features Analog output with (2) Dante Inter 1.00 $1,723.50 $1,723.50

505901_SNNHPA Sennheiser Pro Audio Digital handheld transmitter, 1.9 GHz, with MME 865-1 
capsule (supercardioid, condenser). Includes ( 2.00 $823.50 $1,647.00

508987_SNNHPA Sennheiser Pro Audio
2-compartment charger for SL HANDHELD and SL 
BODYPACK, network-compatible IPv4/6, including power 
su

1.00 $373.50 $373.50

PF000610_PATC Powersoft Advanced 
Technologies Corp Mezzo 604 A 1.00 $1,267.22 $1,267.22

CORE 110f-v2_QSC QSC Unified Core with 24 local audio I/O channels, 128x128 
total network I/O channels with 8x8 Software- 1.00 $3,252.60 $3,252.60

SLQSE-110-P_QSC QSC Q-SYS Core 110 Scripting Engine Software License, 
Perpetual. 1.00 $362.70 $362.70

SLQUD-110-P_QSC QSC Q-SYS Core 110 UCI Deployment Software License, 
Perpetual. 1.00 $182.52 $182.52

GSM4248PX-
100NAS_NTGR Netgear NETGEAR AV Line M4250-40G8XF-PoE+ 40x1G PoE+ 

960W and 8xSFP+ Managed Switch 1.00 $3,285.00 $3,285.00

SLI-NUCLEUS-LITE S&L Integrated Nucleus-Lite: Router/Domotz only 1.00 $853.50 $853.50
RLNK-215_MDLA Middle Atlantic 15A,2 OUT,IP CTRL POWER 1.00 $236.25 $236.25
RLNK-915R_MDLA Middle Atlantic 15A9 OUTIP CTRL POWER 2.00 $398.25 $796.50

COURTROOM 2 SUBTOTAL $103,839.14
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RACK

P007-003-15D_TRPLT TRIPP LITE IEC-320-C13 TO RIGHT-ANGLED NEMA 5-15P POWER 
CORD RIGHT-ANGLED NEMA CONNECTOR, 1 2.00 $9.82 $19.64

SU1500RTXLCD2U_TRP
LT TRIPP LITE 1500VA 1350W UPS SMART ONLINE RACKMOUNT LCD 

100V-120V USB 2URM 1.00 $1,445.55 $1,445.55

WEBCARDLXE_TRPLT TRIPP LITE
REMOTE MANAGEMENT NETWORK CARD FOR EATON TL 
SERIES SMART UPS The WEBCARDLXE is designed to fit 
speci

1.00 $429.94 $429.94

RCS-2724_MDLA Middle Atlantic 27U/24"DEEPCONFIGURED RK 1.00 $1,217.01 $1,217.01
FC-DC_MDLA Middle Atlantic FAN CONTROLLERDC 1.00 $137.01 $137.01
MISC-EXPENSE S&L CUSTOM WALLPLATE 1.00 $1,119.40 $1,119.40

SQ-A104771 Covid "One-Button Restart" (Engraved plate / Button assembly) 
v2 1.00 $224.88 $224.88

RPC-15_LWLL Lowell Classic Remote Power Control-15A, 1 Duplex Outlet, 6ft 
Cord 1.00 $127.21 $127.21

MV0430_LEI Lilliput Electronics Inc. 4SD/HD/3G-SDI inputs with auto detection 2SD/HD/3G-
SDI and 1HDMI outputs for multi-view 11 selectabl 1.00 $313.50 $313.50

AC-EX70-UHD-KIT_AVP AV Pro HDBaseT (CAT6) Extender Kit. 10.2G, 40m 4K (70m HD) 
Slim Extender with I-Pass, Bi-Directional Power, 1.00 $443.85 $443.85

102019_WFVS WolfVision Cynap - Version A (HDMI) 1.00 $9,036.00 $9,036.00

D4100_VIS Visionary Solutions A/V Decoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

E4100_VIS Visionary Solutions A/V Encoder, 4K UHD over IP cinema quality ultra-low 
latency visually lossless switch matrix routabl 1.00 $892.50 $892.50

RACK SUBTOTAL $32,469.26
CEILING

AC-C6T_QSC QSC 6.5" Two-way ceiling speaker, 70/100V transformer with 
8 bypass, 110 conical coverage, includes C-ri 4.00 $124.80 $499.20

AC-C6T_QSC QSC 6.5" Two-way ceiling speaker, 70/100V transformer with 
8 bypass, 110 conical coverage, includes C-ri 4.00 $124.80 $499.20

AC-C6T_QSC QSC 6.5" Two-way ceiling speaker, 70/100V transformer with 
8 bypass, 110 conical coverage, includes C-ri 4.00 $124.80 $499.20

AC-C6T_QSC QSC 6.5" Two-way ceiling speaker, 70/100V transformer with 
8 bypass, 110 conical coverage, includes C-ri 4.00 $124.80 $499.20

CEILING SUBTOTAL $1,996.80
JAVS COURT RECORDING

JAVS Recorder 8 Multi-channel Audio Recorder 1.00 $2,505.56 $2,505.56

JAVS JAVS AutoLog 8 Logging and Control Software for JAVS 
Recorder 8 1.00 $1,111.11 $1,111.11

JAVS Publisher 8 Session Publishing Software 1.00 $416.67 $416.67
JAVS Maintenance Costs for Years 2 - 5 4.00 $595.83 $2,383.32
JAVS JAVS Shipping 1.00 $83.33 $83.33

JAVS COURT RECORDING SUBTOTAL $6,499.99
PROFESSIONAL SERVICES

GSC-DESIGN S&L Commissioning / System Engineer 39.25 $95.00 $3,728.75
GSC-DOCUMENT S&L Systems Designer / Drafter 61.50 $55.00 $3,382.50
GSC-INSTALLATION S&L Install Technician 180.00 $70.00 $12,600.00
GSC-PROGRAM S&L Systems Programmer 27.00 $100.00 $2,700.00
GSC-PROJMGMT S&L Project Manager 32.00 $70.00 $2,240.00
MISC-EXPENSE S&L Installation Hardware, Cabling and Supplies 1.00 $5,271.00 $5,271.00

PROFESSIONAL SERVICES SUBTOTAL $29,922.25
COURTROOM 2 SUBTOTAL $103,839.14
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ALL SYSTEMS
PROFESSIONAL SERVICES

TRAVEL S&L Travel Time 1.00 $16,008.37 $16,008.37
PROFESSIONAL SERVICES SUBTOTAL $16,008.37

ALL SYSTEMS SUBTOTAL $16,008.37
QUOTE SUBTOTAL $225,649.85

Payment Terms & Special Notes 
Payment Terms

Payment shall be remitted as follows unless pre-authorized by S&L: 50% Deposit at the time of proposal acceptance; 40% Due when installation begins; 10% 
Due at project completion

Terms and Conditions
Prices are based upon total purchase as a package. Sales tax quoted is for estimating purposes only. Actual sales tax will be calculated at time of invoicing. 
There is a minimum 15% restocking fee with original packaging on any returns. The general project description is contained in the Scope of Work (SOW). S&L 
shall install the specified systems as described in the SOW. No additional work shall be preformed outside of the SOW, except where a proposal or change 
order has been issued by S&L and signed by the customer. Technicians are not authorized to agree to any work outside of the approved SOW and S&L is not 
bound by any statements or arrangements that are not approved in writing by both parties. All work must be authorized through the Project Manager or 
Account Executive only. Any required completion dates of this SOW is subject to the Client's timely acceptance of this proposal and manufacturer lead times. 
Customer agrees to pay S&L for the services rendered in accordance with the SOW and any authorized Change Orders. Payment shall be remitted in 
accordance to agreed upon terms. Progress payments will be made according to the payment schedule if one has been defined in the proposal. Final billing 
from S&L shall be submitted to Customer after completion of the SOW. Complete and Final payments made under this Agreement shall be conclusive 
evidence of the satisfactory performance of the SOW and acceptance of work and materials
Additionally, it is the responsibility of the Client to review and comply with the general terms and conditions applicable to all projects, which can be found at 
www.slintegrated.com/terms-and-conditions/

CLIENT CARE
PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE
SLI-1YRCC S&L Integrated 1 Year Client Care 5.00 $9,369.24 $46,846.20
GSC_WARRANTY S&L Integrated 180 Day Workmanship Warranty For GSC 1.00 $0.00 $0.00

TOTAL CLIENT CARE $46,846.20
All applicable sales tax extra.
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This Quote shall become binding on the parties here to when signed by Subscriber and accepted and approved by S&L Integrated Systems, 
LLC. By Customer's signature, Customer acknowledges that they have read, understood and agreed to S&L Integrated Systems, LLC Terms 
and Conditions within this proposal /sales order, in addition to the general terms and conditions applicable to all projects that can be found 
at www.slintegrated.com/terms-and-conditions/.

IF YOU WISH TO ACCEPT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER:________________________________
(Print Name)

SIGNATURE:____________________________ DATE:__________________________________

Purchased Equipment: $160,338.98

Installation Services: $65,310.87

Shipping and Handling: $0.00

Client Care: $46,846.20

Subtotal: $272,496.05

Tax: $0.00

Total: $272,496.05

Quote Summary 
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                                                                                 Agenda Request Form 

Item Title:  Coroner Budget (Budget) 

For Meeting Date: 3/25/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Other 

Submitted By: Shanda Murphy @ Request of Chairman Turner 

Attachments:    Yes    If yes, please list each file name below: 
1.   Coroner FY 24 Salary Calculation Approved by BOC 
2.   Coroner's FY 24 Budget 
3.

__________________________________________________________________________________________ 

Purpose:  
To consider a $2,000.00 increase to the Coroner's annual salary effective April 2024. 

Background / Summary:  
 Current budget for Coroner is based on the following salaries - Coroner @ $30,739.94 which was effective 

07/01/2023. This increased to $32,739.94 on 01/01/2024 due to state set COLA.  
Mr. Barrett has dicussed with members of the BOC that the local supplement should have been $2,000.00 
more than approved in the FY 24 budget. 

 If the Coroner's salary is increased by $2,000.00 effective 04/01/2024 - this will bring the salary to 
$34,739.94 which will set the local supplement at $22,000.00.   

 In speaking with Jodi Ligon, with 3 monthly payrolls remaining - the difference will not be siginificant 
enough (less than $2,000.00) to require a budget amendment 

Department Recommendation:  
The BOC would consider wheather to increase the coroner's pay by increasing the local supplement to $22,000.00, 
however a budget amendment would not be required. 

Options:  
 Approve Increase 
 Deny Increase 

WHITE COUNTY 

Board of Commissioners 
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Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  
 General Fund Budget Amendment not needed for an amount less than $2,000.00. 

County Manager Comments:   
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Shanda Murphy

From: Shanda Murphy

Sent: Tuesday, April 18, 2023 3:49 PM

To: Craig Bryant; Edwin Nix; Lyn Holcomb; Terry Goodger; Travis Turner

Cc: Krystal Talley; Jodi Ligon

Subject: Coroner Pay Calculation

Based on the discussions today and what I understood the Board wanted to accomplish, this is what I would recommend 
for the Coroner’s salary calcula�on – implemen�ng a local supplement of $20,000.00.

Thank you -  

Ricky Barrett - Coroner 

Base Per OCGA $3,600.00

Longevity 25.00% $4,500.00

2002 COLA 3.50% $4,657.50

2003 COLA 2.25% $4,762.29

2004 COLA 0 $4,762.29

2005 COLA 2% $4,857.54

2006 COLA 2% $4,954.69

2007 COLA 2.89% $5,097.88

2008 COLA 3% $5,250.82

2009 COLA 0% $5,250.82

2010 COLA 0 $5,250.82

2011 COLA 0 $5,250.82

2012 COLA 0 $5,250.82

2013 COLA 0 $5,250.82

2014 COLA 0 $5,250.82

2015 COLA 1% $5,303.33

2016 COLA 1% $5,356.36

2017 COLA 3% $5,517.05

2018 COLA 2% $5,627.39

2019 COLA 0% $5,627.39

2020 COLA 2% $5,739.94

2021 COLA 0% $5,739.94

2022 COLA 0% $5,739.94

2023 COLA $5,000 $10,739.94

Local Supplement $20,000 $30,739.94

Longevity for 5 terms (4 yr terms) 
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2001, 2002, 2003, 2004 

2005, 2006, 2007, 2008 

2009, 2010, 2011, 2012 

2013, 2014, 2015, 2016 

2017, 2018, 2019, 2020 at max - 25% 

Currently serving a 4 year term 

2021, 2022, 2023, 2024 

Shanda L. Murphy 
County Clerk & Human Resources Director 
1235 Helen Hwy 
Cleveland, GA 30528 
706-865-2235 - Phone 
706-865-1324 - Fax
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FY2022 
Amended 
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FY2023 
Approved 

Budget

FY2023 
Amended 

Budget

FY2024 
Approved 

Budget
Expanded & New

Expenses

220.51.1100.000 SALARIES & WAGES 16,852.00 17,360.00 17,360.00 20,360.00 20,360.00 45,740.00 Coroner&DepCoroner Increase

220.51.1120.000 HEALTH INSURANCE PREMIUMS 19,387.00 20,068.00 20,068.00 20,302.00 23,449.00 24,079.00

220.51.1121.000 HEALTH INSURANCE ADMIN

220.51.1122.000 LIFE INSURANCE PREMIUM 26.00 27.00 27.00 27.00 27.00 74.00

220.51.1123.000 VISION PREMIUMS 69.00 69.00 69.00 78.00 78.00 78.00

220.51.1125.000 LONG TERM DISABILITY

220.51.1126.000 DENTAL INS PREMIUM 362.00 367.00 367.00 390.00 390.00 390.00

220.51.1130.000 SOCIAL SECURITY 1,289.00 1,328.00 1,328.00 1,558.00 1,558.00 3,499.00

220.51.1140.000 MEDICARE 0.00 0.00 0.00 0.00 0.00

220.51.1150.000 RETIREMENT CONTRIBUTIONS 760.00 795.00 795.00 795.00 795.00 2,152.00

220.51.1170.000 WORKERS COMPENSATION PREM 449.00 423.00 423.00 537.00 537.00 1,020.00

220.52.2105.000 DUES - PROF 225.00 225.00 225.00 300.00 300.00 600.00

220.52.2115.000 INSURANCE-LIABILITY 566.00 800.00 800.00 1,385.00 1,766.00 1,766.00

220.52.2120.000 LEASES - EQUIP > 12 MONTHS 1,400.00 1,400.00 1,392.00 1,392.00 1,400.00

220.52.2155.000 TRAINING & PROF DEVEL 1,080.00 1,080.00 1,080.00 1,300.00 1,300.00 1,300.00

220.52.2160.000 TRAVEL 1,800.00 1,800.00 1,800.00 3,000.00 3,000.00 3,000.00

220.52.2200.000 PROF SERVICES-ATTORNEY 100.00 100.00 100.00 100.00 100.00 100.00

220.52.2220.000 PROF SERVICES - MEDICAL 4,825.00 4,825.00 4,825.00 4,825.00 4,825.00 4,825.00

220.52.2221.000 PROF SERVICES - MEDICAL WASTE 300.00 300.00 300.00 300.00 300.00 300.00

220.52.2222.000 PROF SERVICES - GOWITT 4,775.00 4,775.00 4,775.00 4,775.00 4,775.00 5,500.00

220.52.2225.000 PROF SERVICES - OTHER 3,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

220.52.2300.000 CONTRACTED CORONER

220.52.2310.000 FACILITIES REPAIR & MAINTENANCE 500.00

220.52.2350.000 MAINTENANCE AGREEMENTS 500.00 500.00 500.00 500.00 500.00 500.00

220.52.2335.000 INQUEST JURY FEES 250.00 250.00 250.00 250.00 250.00 250.00

220.52.2500.000 VEHICLE REPAIRS & MAINENANCE 500.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

220.53.3120.000 SUPPLIES - NETWORK 300.00 300.00 300.00 300.00 300.00 300.00

220.53.3130.000 SUPPLIES - OTHER OPERATIONAL 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 3,500.00

220.53.3140.000 SUPPLIES - OFFICE 800.00 800.00 800.00 800.00 800.00 800.00

220.53.3220.000 GAS, OIL LUBRICANTS 800.00 800.00 800.00 1,000.00 1,000.00 1,000.00

220.53.3230.000 POSTAGE & FREIGHT 50.00 50.00 50.00 50.00 50.00 50.00

220.53.3240.000 SUBSCRIPTIONS & PUBLICATIONS

220.53.3255.000 TELEPHONE 700.00 700.00 700.00 550.00 550.00 500.00

220.53.3257.000 TIRES

220.53.3300.000 EQUIPMENT LESS THAN $5000 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00  

220.54.4100.000 CAPITAL OUTLAY - EQUIPMENT

Expenses Total   63,265.00 67,642.00 67,642.00 73,374.00 76,902.00 109,723.00
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Classification / Compensation Study

• The county’s last compensation study was done in 2004

• In 2023, the Board of Commissioners approved for staff to seek proposals 

for a Class/Comp Study

• Following a thorough review – Condrey & Associates (Athens, GA) was 

recommended and approved to conduct this study.



• Human Resources Staff provided the initial information needed to begin the process

• Condrey & Associates conducted an orientation with the Elected Officials & Department Head

• Elected Officials, Department Heads, and All Employees completed questionnaires related to each position

• 50% of county employees & all Elected Officials & Department Heads were interviewed

• Condrey & Associates updated all job descriptions

• All positions were rated using the Factor Evaluation System (FES) which uses 10 weighted factors of 

evaluation: Knowledge Required for the Job, Supervisory Controls, Guidelines, Complexity, Scope & Effect, 

Personal Contacts, Purpose of Contacts, Physical Demands, Work Environment, and Supervisory 

Responsibility.

• Condrey & Associates gathered salary data from 14 different jurisdictions for comparison

• All positions were assigned a grade on the salary scale (1-25) based on rating of the FES, the salary survey, 

and overall organizational relationships within the government structure.

The Process
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