
       WHITE COUNTY BOARD OF COMMISSIONERS                       

                               REGULAR MEETING

                 MONDAY, APRIL 1, 2024 AT 4:30 P.M.

                                                                                   AGENDA                        
__________________________________________________________________________________________

1. Call to Order.

2. Pledge of Allegiance.

3. Invocation – Pastor Jeff Groves, The Bridge Church & White County Ministerial Alliance.

4. Consider adoption of the following meeting minutes:

  March 4, 2024 Regular Meeting, and
  March 25, 2024 Work Session & Called Meeting. 

Proclamation

5. Presentation of proclamation in recognition and appreciation of White County Public Safety 911 
Communications Personnel.

6. Presentation of Yonah Preserve Trails related artwork to White County. 

New Business

7. Consider contract award to Pittman Construction for the 2024 LMIG Project to include patching Albert 
Reid Road, Kinsey Town Road, and overlaying Adair Mill Road.

8. Consider approval of Georgia Department of Transportation (GDOT) 2024 Supplemental Local Road 
Assistance grant application for deep patching on Lothridge Road and Pless Road.

9. Consider approval for District 2 Public Health, Emergency Preparedness to purchase and install an 
emergency generator for vaccine storage at the White County Health Department Facility.

10. Consider implementation of the 2023-2024 Classification Compensation Study conducted by Condrey & 
Associates. 

11.  Consider approval of application for Federal Congressional Directed Spending through U.S. Senator   
 Ossoff’s Office for funding for the Library Construction Project.

12. Presentation of the monthly Financial Status Report. 

13. County Manager Comments.

14. Public Comment.



15. Announcements: 

 Monday, April 15, 2024 @ TBA - FY 2025 Budget Work Session 

 April 25 – 27, 2024 – ACCG Annual Conference Savannah, Ga 

 Monday, April 29, 2024 @ 4:30 p.m. – Board of Commissioners Work Session & Called Meeting 

16. Adjourn. 
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WHITE COUNTY BOARD OF COMMISSIONERS 

MINUTES OF THE REGULAR MEETING HELD 

MONDAY, MARCH 4, 2024 AT 4:30 P.M. 

The White County Board of Commissioners held a Regular Meeting on Monday, March 4, 2024 at 4:30 p.m. in 
the Board Room at the Administration Building. Present for the meeting were: Chairman Travis Turner, 
Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner Edwin Nix, Commissioner Craig 
Bryant, County Manager Billy Pittard, Finance Director Jodi Ligon, and County Clerk Shanda Murphy. 

Chairman Turner called the meeting to order. 

Following the Pledge of Allegiance, Rev. Dennis Turner, of Cleveland First Baptist Church & White County 
Ministerial Alliance, provided the invocation.  

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous 
vote to adopt the following meeting minutes: 
  February 5, 2024 Regular Meeting, 
  February 8, 2024 Called Meeting including Executive Session Minutes, and 
  February 26, 2024 Work Session & Called Meeting.  

Upon the presentation of proclamation, March 7, 2024 was proclaimed “Dr. Amos Samuel Wipf Day in White 
County” in honor and celebration of Dr. Wipf’s 100th birthday.  

Mr. David Murphy, Director of Public Safety, presented information to the Board regarding the coverage, 
benefit and potential design of the proposed Fire Station No. 9 planned for construction at Starlight Drive and 
Duncan Bridge Road. Chairman Turner stated that over the coming months the Board would need to look 
options for funding this project.  

Upon a motion made by Commissioner Bryant, seconded by Commissioner Holcomb, there was a unanimous 
vote to approve the issuance of an RFP (Request for Proposals) for the civil engineering and design of the 
proposed Fire Station No. 9. 

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote 
to designate Commissioner Bryant as White County’s Voting Delegate for representation in the consideration 
of three statewide Georgia Opioid Settlement Advisory Commission Members (GOSAC) and Regional 
Advisory Council (RAC) members for determining the use of Georgia’s Opioid Distributor Settlement Funds. 

Ms. Jodi Ligon, Finance Director, presented the monthly financial status report (see attached). 

Chairman Turner opened the floor for public participation. 

Ms. Fio Weaver, 1405 Adair Mill Road Cleveland, Ga – she referenced a recent letter she had written to the 
editor of the White County News and spoke about her concerns regarding elections in White County and 
accuracy of voter rolls. She submitted both a copy of her letter to the editor and information related to her 
concerns regarding elections for the meeting file. 

Ms. Teresa Stansel, 2521 Adair Mill Road Cleveland, Ga – she read a prepared statement which was submitted 
into the meeting file related to her concerns regarding transparency and accountability of White County 
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specifically related to the Board’s decision to remove the requirements for short-term rentals from the Land Use 
Ordinance and no longer hold public hearings related to approval of short-term rentals and what she perceived 
as a conflict of interest which she had address in the filings of state ethics complaints against Chairman Turner 
and Commissioner Bryant. 

Ms. Trish Betterton, 1810 Kellum Valley Road Cleveland, Ga – she read a prepared statement which was 
submitted into the meeting file regarding her disagreement with the Board’s decision on January 8, 2024 related 
to the approval process for short-term rentals being taken out of the Land Use Ordinance and her concerns 
regarding transparency, accountability, and integrity. 

With no additional public comments, Chairman Turner closed the floor.  

Upon a motion made by Commissioner Goodger, seconded by Commissioner Nix, there was a unanimous vote 
to enter into Executive Session in order to discuss matters of personnel. 

-See The Following Closed Meeting Affidavit- 

Upon a motion made by Commissioner Nix, seconded by Commissioner Bryant there was a unanimous vote to 
exit Executive Session. 

Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb, there was a unanimous 
vote to adjourn the meeting. 

The minutes of the March 4, 2024 Regular Meeting were approved as stated this 1st day of April, 2024.  

WHITE COUNTY BOARD OF COMMISSIONERS 

____________________________________________ 
Travis C. Turner, Chairman 

____________________________________________ 
Terry D. Goodger, District 1 

____________________________________________ 
Lyn Holcomb, District 2 

____________________________________________ 
Edwin Nix, District 3 

____________________________________________ 
Craig Bryant, District 4 

____________________________________________ 
Shanda Murphy, County Clerk 
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WHITE COUNTY BOARD OF COMMISSIONERS 

MINUTES OF THE WORK SESSION & CALLED MEETING 

HELD MONDAY, MARCH 25, 2024 AT 4:30 P.M. 

The White County Board of Commissioners held a Work Session & Called Meeting on Monday, March 25, 
2024 at 4:30 p.m. in the Board Room at the Administration Building. Present for the meeting were: Chairman 
Travis Turner, Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner Edwin Nix, 
Commissioner Craig Bryant, County Manager Billy Pittard, Finance Director Jodi Ligon, and County Clerk 
Shanda Murphy. 

Chairman Turner called the meeting to order. 

Upon a presentation of proclamation, April 15-19, 2024 was declared “Exceptional Children’s Week” in White 
County. 

Upon presentation of proclamation, April 2024, was declared “Child Abuse Prevention Month” in White 
County. 

Chairman Turner read the following statement, printed on the meeting agenda - “In reference to land use agenda 
item #4 & #5 – Georgia Zoning Procedures Law (O.C.G.A. 36-66-1, et seq.) requires a public hearing be 
advertised and held prior to any proposed zoning decision with a minimum of 10 minutes (per side) for both 
proponents and opponents to present data, evidence, and opinion. This requirement was met for the following 
item at the public hearing held at the Planning Commission Meeting. All information presented was then 
forwarded to the Board of Commissioners”. 

Ms. Tammy Carter, Planner, presented a request for the extension of a Conditional Use Permit approved August 
24, 2020 for a Verizon Wireless Telecommunications Tower at 99 R&R Drive Cleveland, Ga - tax map and parcel 
006-006A. Total acreage is 23.13. Present use is A-1, Agriculture Forestry District.  She stated the Conditional 
Use Permit would have expired following 24 months without the project being started if the Planning Department 
had provided notice of the expiration – however the notice was not provided, and the applicant was now ready to 
begin the project so the Conditional Use Permit would need to be extended in order for this to be permitted. Mr. 
David Kerr with Troutman Pepper Hamilton & Sanders represented the applicant and confirmed the information 
presented. He also advised that the construction of the telecommunications tower would begin in approximately 
12 months.  

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote to 
approve the request for the extension (for 24 months) of a Conditional Use Permit originally approved August 24, 
2020 for a Verizon Wireless Telecommunications Tower at 99 R&R Drive Cleveland, Ga - tax map and parcel 
006-006A. Total acreage is 23.13. Present use is A-1, Agriculture Forestry District. 

Ms. Carter presented the land use application filed by Kevin Bullock to redistrict property located at 2134 
Asbestos Road Sautee Nacoochee, Georgia 30571 from C-1, Community Commercial District to R-1, Residential 
Single- Family District. Tax map and parcel 044C-068. Total acreage is 5.24. She stated the Planning Commission 
held a public hearing for the application, there was no opposition to the application, and the Planning Commission 
made a recommendation to approve the application. She explained that when Mr. Bulloch purchased the property 
it was zoned C-1, however he plans to use the property for residential use. Mr. Kevin Bullock confirmed the 
information presented. 

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote 
to approve the land use application filed by Kevin Bullock to redistrict property located at 2134 Asbestos Road 
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Sautee Nacoochee, Georgia 30571 from C-1, Community Commercial District to R-1, Residential Single- Family 
District. Tax map and parcel 044C-068. Total acreage is 5.24.  

Mr. Billy Pittard presented a proposed procedure for appeal to the White County Short-Term Rental (STR) 
Subdivision Map – County Code Chapter 16, Business Regulations & Licensing. Article II, Short-term Rental 
Host License - which was adopted by the Board of Commissioners on Jan. 8, 2024.  He explained that with the 
January 2023 revisions to the Short-Term Rental Host License ordinance and adoption by the Board of 
Commissioners of the related Subdivision Map, the Map can only be revised upon action by the Board of 
Commissioners (or Final Subdivision Plat approval by the Planning Commission). He stated that the Map was 
based on thorough research of plats by staff, however there are subdivisions that do not have a recorded plat, but 
instead have only a deed reference of the subdivision and it would have been impossible for staff to review all 
deeds – therefore it is necessary to develop this procedure in order to establish the criteria required to come before 
the Board of Commissioners in order to request a revision to the Map.  

Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there was a unanimous 
vote to approve the procedure for appeal to the White County Short-Term Rental (STR) Subdivision Map – 
County Code Chapter 16, Business Regulations & Licensing. Article II, Short-term Rental Host License - which 
was adopted by the Board of Commissioners on Jan. 8, 2024. 

Mr. David Murphy, Director of Public Safety, presented a request for grant acceptance for the Hazard Mitigation 
Grant Program (HMGP) Award through the Federal Emergency Management Agency (FEMA) to be used for 
updating the White County Multi-Jurisdictional Hazard Mitigation Plan to meet the federal requirements of the 
Disaster Mitigation Act of 2000. The current plan expires September 9, 2026. He advised this is an extension of 
this grant for updating the Hazard Mitigation Plan which is required in order to be eligible for federal funding for 
disaster mitigation. He stated that the updating process would begin at the end of the 2024 calendar year and 
would carry on into 2025. He also advised that he planned to have an outside firm coordinate the updates for the 
plan, instead of continuing to do this internally and the required county match would be in-kind ($1,066.68). The 
grant award was $17,778.00.  

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Nix there was a unanimous vote 
to approve grant acceptance for the Hazard Mitigation Grant Program (HMGP) Award through the Federal 
Emergency Management Agency (FEMA) in the amount of $17,778.00 to be used for updating the White County 
Multi-Jurisdictional Hazard Mitigation Plan to meet the federal requirements of the Disaster Mitigation Act of 
2000.  

Mr. Murphy presented bids received for renovations to Fire Stations 6 (Hwy 129 N) & 4 (Westmoreland Road) 
to accommodate 24-hour personnel and use. He advised the low bidder was Dream Garage Builders in the 
amount of $128,593.94, this was included in the CIP (Capital Improvement Plan), and the funding source would 
be SPLOST. 

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote 
to award the contract for renovations to Fire Stations 6 (Hwy 129 N) & 4 (Westmoreland Road) to Dream 
Garage Builders in the amount of $128,593.94 to be funded by SPLOST.  

Mr. Murphy presented a request for grant acceptance for the Best Friends Animal Society Lifesaving Grant 
Program including the following components: Community Cat Programs (CCP), Intake Diversion Programs, 
and Working Cat Programs for a one-year pilot program beginning June 1, 2024. He advised that the goal of this 
program would be to increase the save rate of felines taken into the Animal Control Shelter Facility. The 
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current, overall save rate for the facility is 86%, however the feline save rate is less than 50% and the 
$24,000.00 grant would allow for the vaccination, sterilization and release of felines where and when beneficial 
in the community with the results being tracked incrementally in order to measure the benefits of the program. 
Mr. Murphy also stated that several surrounding counties had provided positive feedback from this program in 
their counties.

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote 
to approve grant acceptance for the Best Friends Animal Society Lifesaving Grant Program including the 
following components: Community Cat Programs (CCP), Intake Diversion Programs, and Working Cat 
Programs for a one-year pilot program beginning June 1, 2024.

Ms. Jodi Ligon presented a proposal in the amount of $ $1,307,012.00 from S&L Integrated for audio visual 
upgrades to the Lumpkin County, Union County, and White County Courthouse under the ARPA (American 
Rescue Plan Act) grant funding awarded to the Enotah Judicial Circuit in the amount of $1,653313.00 – with 
White County’s portion of the project being $272,496.00. She explained that White County will be 
administering the grant for the Circuit. Chief Superior Court Judge Joy Parks stated there is no grant match 
required and reimbursements will be made to the County in established segments and S&L Integrated is a ste 
approved vendor.

Upon a motion made Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to 
approve a proposal in the amount of $ $1,307,012.00 from S&L Integrated for audio visual upgrades to the 
Lumpkin County, Union County, and White County Courthouse under the ARPA (American Rescue Plan Act) 
grant funding awarded to the Enotah Judicial Circuit in the amount of $1,653,313.00 – with White County’s 
portion of the project being $272,496.00.

Upon a motion made by Commissioner Goodger, seconded by Commissioner Nix there was a unanimous vote 
to increase the Corner’s local supplement from $20,000.00 to $22,000.00 to be retroactive to July 1, 2024. 

Ms. Shanda Murphy made the following presentation concerning the recently completed Classification 
Compensation Study:
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There was a consensus of the Board that the consideration of the 2023-2024 Classification Compensation Study 
conducted by Condrey & Associates would be placed on the April 1, 2024 Regular Meeting agenda.  Chairman 
Turner stated that he was willing to consider approving implementation of this study if the cost of 
implementation would not require an increase in the county 2024 millage rate.

Commissioner Goodger advised the Board that he was researching possible funding for the library construction 
project through Federal Congressional Directed Spending of U.S. Senator Ossoff’s Office. He advised that he 
would be bringing this before the Board at the April 1, 2024 meeting. 
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Commissioner Nix reminded everyone that the federal government owns 50% of the property in White County 
for which the county does not receive property taxes.  

Chairman Turner announced that Ms. Jodi Ligon would be leaving employment with White County at the end 
of March. The entire Board expressed their appreciation to Ms. Ligon for her dedication to White County and 
for the excellent work she has done during her employment. 

Upon a motion made by Commissioner Holcomb, seconded by Commission Goodger there was a unanimous 
vote to adjourn the meeting. 

Minutes of the March 25, 2024 Work Session & Called Meeting were approved as stated this 1st day of April, 
2024. 

WHITE COUNTY BOARD OF COMMISSIONERS

________________________________________________ 
Travis Turner, Chairman 

________________________________________________ 
Terry Goodger, District 1 

________________________________________________ 
Lyn Holcomb, District 2 

_______________________________________________ 
Edwin Nix, District 3 

______________________________________________ 
Craig Bryant, District 4 

____________________________________________ 
Shanda Murphy, County Clerk 



WHITE COUNTY BOARD OF COMMISSIONERS 

PROCLAMATION 

WHEREAS, each day citizens and visitors to White County dial 9-1-1 for help in emergencies ranging from 
house fires, heart attacks, automobile accidents, violent crimes, burglaries, and missing children; and 

WHEREAS, the men and women who answer these calls for help, work quickly under pressure to gather the 
essential information and then dispatch the appropriate response; and 

WHEREAS, their actions can make the difference between life and death as they talk distressed callers through 
CPR, calm hysterical crime victims and often make difficult split second decisions to help those in need; and 

WHEREAS, public safety communication officers are more than a calm and reassuring voice on the other end 
of the phone – they are knowledgeable and skilled individuals who work closely with firefighters, paramedics 
and police personnel; and 

WHEREAS, because emergencies occur around the clock, the community can rely on the vigilance and 
preparedness of these individuals 24 hours a day, 365 days a year; and 

WHEREAS, White County 911 Communications operates the Enhanced Emergency 911 System, has a total of 
17 full-time employees, serves all fire & law enforcement agencies - Emergency Medical Service (EMS) – and 
handle after hours calls for public works - animal control - and municipal utilities, functions as the county 
warning & central communications center, and in the last 12 months have completed a complete conversion to 
the new computer aided dispatch (CAD) system and implemented Logan’s Law.  

WHEREAS, our White County Public Safety Communications Officers work daily to protect and promote 
public safety, handling more than 115,072 emergency and non-emergency calls for services in 2023 and 
dispatched 164,017 radio calls for service. 

NOW, THEREFORE, we, the White County Board of Commissioners, does hereby issue this proclamation in 
recognition and appreciation for the White County Public Safety 911 Communications Personnel and urge all 
citizens to honor the Communications Officers who answer the call and help to protect our health and safety. 

RESOLVED this 1st day of April 2025. 

WHITE COUNTY BOARD OF COMMISSIONERS 

_____________________________________ 
Travis C. Turner, Chairman 

_____________________________________ 
Terry Goodger, District 1 

_____________________________________ 
Lyn Holcomb, District 2 

_____________________________________ 
Edwin Nix, District 3 

_____________________________________ 
Craig Bryant, District 4 
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                                                                                 Agenda Request Form 

Item Title:
LMIG 2024 Contract Award 

For Meeting Date: 4/1/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Contract / IGA 

Submitted By: Derick Canupp 

Attachments:    Yes    If yes, please list each file name below: 
1.   Bid Tabulation 
2.
3.
4.

__________________________________________________________________________________________ 

Purpose:  
The purpose of this agenda item is to seek approval of a contract award to Pittman Construction for the 2024 
LMIG project. 

Background / Summary:  
 The LMIG 2024 project was advertised and bids were received on March 15, 2024. The low bidder is 

Pittman Construction Company. 
 The total base bid is $1,075,038.85 
 Project Budget in CIP: $1,254,560 
 Project Includes Patching Albert Reid Rd., Kinsey Town Rd., and Overlaying Adair Mill Rd. (9.85 Miles) 
 LMIG Grant Amount: $476,005.65 
 SPLOST: $599,033.20 


Department Recommendation:  
Staff recommends approving award of contract 

Options:  
 Approve Award of Contract 
 Do not approve and readvertise 

WHITE COUNTY 

Board of Commissioners 
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 Commission defined alternative  

Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




Bid Tabulation

Project No.: CP340-274-084-062 (2024)

Bid Opening: Friday, March 15, 2024 at 10:00 AM EST

Project Description: Patching & Paving various county roads - 9.85 Miles

Item Description Units Quantity Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

150-1000 Traffic Control LS 1 27,550.00$       27,550.00$            135,724.57$      135,724.57$      37,500.00$       37,500.00$         143,824.73$      143,824.73$         81,195.62$    81,195.62$          115,000.00$     115,000.00$          

402-1802 Recyc. Asph. Conc. Patching, Incl. Bitum Matl. and H Lime TN 3,480 165.50$            575,940.00$          143.97$              501,015.60$      161.50$            562,020.00$       166.74$              580,255.20$         204.60$          712,008.00$        190.00$             661,200.00$          

402-1812 Recyc. Asph. Conc. Leveling, Incl. Bitum Matl. and H Lime, Tp. 1 TN 801 116.95$            93,676.95$            124.13$              99,428.13$        150.00$            120,150.00$       155.61$              124,643.61$         167.35$          134,047.35$        150.00$             120,150.00$          

402-3103
Recyc. Asph. Conc. 9.5 Superpave, Tp. 2, GP 2 Only, Bitum Matl. And H 

Lime
TN 2,641 115.40$            304,771.40$          

113.61$              300,044.01$      136.50$            360,496.50$       132.80$              350,724.80$         132.16$          349,034.56$        145.00$             382,945.00$          

413-1000 Bituminous Tack Coat (AC Only) GL 6,414 3.75$                 24,052.50$            2.63$                  16,868.82$        3.50$                 22,449.00$         3.81$                  24,437.34$           5.07$              32,518.98$          15.00$               96,210.00$            

652-2501 Solid Traffic Stripe, 5" White LM 20.00 1,100.00$         22,000.00$            1,100.00$          22,000.00$        1,320.00$         26,400.00$         1,375.00$          27,500.00$           1,510.08$       30,201.60$          1,200.00$         24,000.00$            

652-2502 Solid Traffic Stripe, 5" Yellow LM 20 1,100.00$         22,000.00$            1,100.00$          22,000.00$        1,320.00$         26,400.00$         1,375.00$          27,500.00$           1,510.08$       30,201.60$          1,200.00$         24,000.00$            

653-1704 Thermoplastic Solid Traffic Stripe, 24" White LF 204 12.00$              2,448.00$               12.00$                2,448.00$          14.40$              2,937.60$           15.00$                3,060.00$             8.09$              1,650.36$            15.00$               3,060.00$               

653-0220 Thermoplastic Marking Type 2 EA 1 200.00$            200.00$                  200.00$              200.00$             240.00$            240.00$               250.00$              250.00$                205.59$          205.59$               250.00$             250.00$                  

653-0240 Thermoplastic Marking Type 4 EA 1 150.00$            150.00$                  150.00$              150.00$             180.00$            180.00$               187.50$              187.50$                256.96$          256.96$               200.00$             200.00$                  

429-1000 Thermoplastic Rumble Strips EA 3 750.00$            2,250.00$               750.00$              2,250.00$          900.00$            2,700.00$           937.50$              2,812.50$             621.50$          1,864.50$            850.00$             2,550.00$               

Total 1,075,038.85$       1,102,129.13$  1,161,473.10$    1,285,195.68$     1,373,185.12$    1,429,565.00$       

Note: Blount Construction's total base bid on bid pricing sheet was $1,287,456.28, an error of $2,260.60

Colditz TruckingPittman Construction C.W. Matthews Allied Paving Blount Construction Vertical Earth
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                                                                                 Agenda Request Form 

Item Title:  Local Road Assistance Grant Application 

For Meeting Date: 4/1/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Grant App / Acceptance 

Submitted By: Derick Canupp 

Attachments:    Yes    If yes, please list each file name below: 
1.   LMIG Cover Letter 
2.   Signature Page 
3.   Proposed Project List 

__________________________________________________________________________________________ 

Purpose:  
To seek approval of supplemental LRA 2024 grant application 

Background / Summary:  
 The Governor and Legislature included $250M in Local Road Assistance (LRA) funds in the ammended 

FY 2024 state budget 
 The formula amount for White County is $589,521.38 
 Eligible projects are the same as those through the LMIG program 
 Proposed project is deep patching Lothridge Rd. & Pless Rd. 
 Funding Sources: 
 Grant: $589,521.38 
 SPLOST: $81,221.87 
 Total Project Estimate: $670,743.25 


Department Recommendation:  
Staff recommends approving LRA application as presented 

WHITE COUNTY 

Board of Commissioners 
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Options:  
 Approve application 
 Do not approve 
 Commission defined alternative  

Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




Board of Commissioners
Travis C. Turner, Chairman • Terry D. Goodger, District 1 • Lyn Holcomb, District 2 • Edwin Nix, District 3 • Craig Bryant, District 4 

April 01, 2024 

Charles Arnhart 
District 1 State Aid Coordinator  
1475 Jesse Jewell Pkwy., NE 
Gainesville, GA 30501 

RE: Local Road Assistance (LRA) Grant Application – White County  

Mr. Arnhart, 

Please find enclosed the White County LRA application, along with a project list including location, 

scope of work, and estimated cost. The proposed project for the LRA program consists of pavement 

patching on two county roads, totaling 4.98 miles. 

The 2024 LMIG project is under contract. The project should be complete, with statement of final 

expenditures submitted to the Department, by August 2024. The FY 22 and FY 23 LMIG projects have 

been complete and all closeout documents have been submitted to the Department. Should you have 

any questions or need additional information please contact Derick Canupp, Public Works Director, at 

(706) 865-2510.  

Sincerely, 

Travis C. Turner 
Commission Chairman 

1235 Helen Highway • Cleveland, GA 30528 • Phone: (706) 865-2235 • Fax: (706) 865-1324 

www.whitecountyga.gov



Road Name Beginning Ending
Length 

(Miles)
Description of Work Project Cost Project Let Date

Lothridge Rd. SR 254 SR 115 3.39 Patch 389,726.25$            May 1, 2024

Pless Rd. SR 115 SR 384 1.59 Patch 281,017.00$             May 1, 2024

4.98 670,743.25$             

Total Project Estimate 670,743.25$                         

LMIG Grant 589,521.38$                         

SPLOST 81,221.87$                            

FY 2024 Local Road Assistance Program

White County 2024 Proposed Project List
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                                                                                 Agenda Request Form 

Item Title:  Health Dept Generator - Vaccine Storage 

For Meeting Date: 4/1/2024 

Work Session Regular Meeting Public Hearing

Category (Select One): Other 

Submitted By: David L. Murphy, Jr. Public Safety Director 

Attachments:    Yes    If yes, please list each file name below: 
1.   Photos - Lumpkin Co Health Dept 
2.   Quote / Specs from Public Health 
3.

__________________________________________________________________________________________ 

Purpose:  
District 2 Public Health Emergency Prepardness has funds available for the purchase and installation of 

emergency stand-by generator for the purpose of preserving vaccines during power outages. 

Background / Summary:  
 Dist 2 Public Health, Mark Palen, will present to the BOC. 
 Vaccine storage at the health department needs long-term emergency power support. 
 This project aligns with Emergency Management Plans. 
 History of losing several thousands of dollars in vaccine due to power outages. 
 Regional approach, as other health department have received funds. 

Department Recommendation:  
Approve for Dist 2 Public Health, Emergency Prepardeness to purchase and install an emergency generator for 
vaccine storage. 

Options:  
 Do not authorize. 

WHITE COUNTY 

Board of Commissioners 



-Agenda Request Form- 

2 

Budget Information:  Applicable           Not Applicable

Budgeted:   Yes No

Finance Director’s Comments (if applicable):  


County Manager Comments:   




 

        
 
 
3/5/2024          Scott D Wykoff 
           770-893-8825 
 
 
White County Health Department 
Attn: Greg Kelsoe 
1331 Helen Highway 
Cleveland, GA 30528 
706-968-0454 (Greg Kelsoe) 
greg.kelsoe@dph.ga.gov 
 
 
Subject: 10kW Automatic Standby Generator Proposal  
 
 
Dear Mr. Kelsoe: 
 
Thank you for the opportunity to conduct an in-home survey and review your standby power needs in detail.  
At Power Solutions Unlimited, Inc., we strive to provide our customers with the best automatic standby 
solution and offering Generac automatic standby generators allows us to offer the generator and transfer 
switch option that meets your unique requirements.  Based on our in-home survey and discussions, we are 
pleased to offer you: 
 

(1)  Model – 10 kW Air-Cooled Standby Generator (Unit Only) Aluminum Enclosure 
 

(1)   Model – Generac Smart Switch, Non-service Rated, 200 amps, 120/240, 1ø, NEMA 3R 
 

(1) Generator Installation:  Includes wiring of automatic transfer switch to main distribution panel, 
generator wiring, Genpad (prefab concrete pad) Delivery and placement, start-up (adjustments to 
factory specifications), Battery, and all applicable taxes. Excluding gas connection. 

 
Installed Price:      $9,565.00 
New installations require a 50% down payment 
 
$370 Discount Available if Paid by Cash or Check – $9,195.00 
 
***Quote Good for 30 Days*** 

 
Accessory Options Available for Purchasing: 
We also recommend the following accessory options for your generator to maximize convenience and 
simplify maintenance for years of reliable standby power.  Please check the additional items you would like 
to include: 
 
 
 
 

111 Confederate Ave 
Jasper, GA 30143 

Tel: (706) 253-7737 

Fax: (706) 253-7739 

mailto:greg.kelsoe@dph.ga.gov


        Generac - Generator Monitoring      $ FREE 1st year 
                                    

Early detection of problems through historic analysis, Real-time alerts sent directly to your desktop, 
laptop or phone, Increased customer confidence, Minimized customer downtime.  This price 
includes the first year of Generac WiFi monitoring.  Yearly monitoring afterwards will be $49.99. 

 
         Whole House Surge Protection     $ 250.00 
                               

PSP whole house surge protector is designed to be the first line of defense against power surges              
and lightning strikes. 

 
         7-Year Extended Warranty      $ 735.00 
                   NO CHARGE 
            Added protection, Generac 7-Year Extended Warranty covers 7 years parts and 7 years labor. 

 
    Semi-Annual Scheduled Maintenance Agreement   $ 400.00 
 

Extend life and ensure optimal performance.  Includes engine oil, up to 64 point inspection, and 
electrical inspection, simulated power outage and load transfer (upon request), and necessary 
replacement of wear items such as spark plugs, filters, and fuses. Includes one major service and  
one inspection. 

 
Generac is the #1 standby generator on the market today.  Power Solutions Unlimited, Inc. is a factory-
authorized and certified dealer, trained in the proper application, installation, warranty and service of all 
Generac automatic standby generators, offering 24 hour emergency service assuring you the highest quality 
service and support for your generator.  
 
Thank you for the opportunity to offer a Generac automatic standby generator to protect your home and 
family during a power outage.  We will contact you to answer any additional questions and finalize the 
details of the installation of your automatic standby generator.  Please feel free to contact us at 706-253-
7737 at any time and visit our website at psu24-7.com. 
 
 
Sincerely, 
 
 
Scott D Wykoff 
Generator Consultant 
770-893-8825 
 
Power Solutions Unlimited, Inc. will not be responsible for any modifications not regarding the Generator 
project that may be required by the county inspector. 
 
 
 
I accept this proposal and the Accessory Items checked above and wish to proceed with the purchase and 
installation of my Generac automatic standby generator. 
 
 
___________________________________________                      _____________________________ 
Customer Name/Signature           Date 
 
 
 









Classification / Compensation Study

• The county’s last compensation study was done in 2004

• In 2023, the Board of Commissioners approved for staff to seek proposals 
for a Class/Comp Study

• Following a thorough review – Condrey & Associates (Athens, GA) was 
recommended and approved to conduct this study.



• Human Resources Staff provided the initial information needed to begin the process

• Condrey & Associates conducted an orientation with the Elected Officials & Department Heads

• Elected Officials, Department Heads, and All Employees completed questionnaires related to each position

• 50% of county employees & all Elected Officials & Department Heads were interviewed

• Condrey & Associates updated all job descriptions

• All positions were rated using the Factor Evaluation System (FES) which uses 10 weighted factors of 
evaluation: Knowledge Required for the Job, Supervisory Controls, Guidelines, Complexity, Scope & Effect, 
Personal Contacts, Purpose of Contacts, Physical Demands, Work Environment, and Supervisory 
Responsibility.

• Condrey & Associates gathered salary data from 14 different jurisdictions for comparison

• All positions were assigned a grade on the salary scale (1-25) based on rating of the FES, the salary survey, 
and overall organizational relationships within the government structure.

The Process



The Results
In order to achieve compensation at the median of the 14 jurisdictions surveyed:

Classifications Changes: $658,225.00 (5.50% of Base Payroll)
Equity Adjustments:        $591,899.00 (4.95% of Base Payroll)

$1,250,124.00 (10.45% of Base Payroll)
The totals above do not include increase in overtime cost, shift differentials, and benefits

Once overtime is added – the cost would be $1,299,840.00 (+$49,716.00)
Once benefits are added – the cost would be $1,494,860.00 (+$195,020.00) 

Total Cost: $1,494,860.00

*Equity Adjustments Are Based On:
1 Step Increase: 1-3 Years of Service
2 Step Increase: 4-6 Years of Service
3 Step Increase: 7+ Years of Service



Due April 5, 2024





































February 2024

Monthly Financial Report

April 1, 2024



General Fund 
Revenues & Expenditures

FY2024 Approved Budget = $27,983,509

February 
Revenues  - $  1,481,121

Expenditures - $  2,502,673

YTD
Revenues - $ 22,177,594  (79%)

Expenditures - $ 18,070,262  (65%)

8 months of 12 = 67%



FY2020 – 2024   Alcohol Taxes & Fees

FY2024 Budget = $156,840        72% Rec’d

FY2024FY2023FY2022FY2021FY2020Description

$ 44,664$ 49,596$42,412$42,258$45,435License Fees

$ 68,707$ 100,078$98,094$102,169$86,457Excise Tax

$ 113,371$ 149,674$140,506$144,427$131,892Total Alcohol
Fees & Taxes



FY2020 – 2024 TAVT (Title Ad Valorem Tax)

FY2024 Budget = $1,900,000       76% Rec’d

FY2024FY2023FY2022FY2021FY2020Month

$180,825$161,796$160,887$153,972$136,306JUL

$182,031$182,277$166,466$152,696$144,099AUG

$172,291$169,663$175,054$131,587$135,669SEP

$207,001$133,911$149,876$130,468$117,060OCT

$174,881$163,468$141,044$110,052$109,057NOV

$174,179$146,906$178,495$144,212$116,593DEC

$182,761$164,670$122,128$135,662$145,633JAN

$178,536$158,073$160,983$150,507$113,050FEB

$208,550$188,453$187,822$135,855MAR

$151,766$156,077$185,809$77,925APR

$155,830$167,551$179,239$113,550MAY

$173,528$188,531$155,585$134,243JUN

$1,452,505$1,970,438$1,955,545$1,817,611$1,479,040TOTALS



FY2020 – 2024  Local Option Sales Tax

FY2024 Budget = $4,550,000       72% Rec’d 

FY2024FY2023FY2022FY2021FY2020Month

$414,648$406,727$373,325$297,868$262,785JUL

$476,329$432,997$400,728$312,028$286,083AUG

$398,808$370,726$353,260$536,860$254,983SEP

$406,479$382,268$333,517$303,063$256,146OCT

$425,734$434,395$371,966$327,889$268,171NOV

$403,234$383,378$367,858$302,201$255,898DEC

$437,147$417,954$379,436$332,728$266,878JAN

$333,557$325,798$305,170$271,627$229,921FEB

$319,169$304,125$259,792$210,195MAR

$367,135$363,527$320,464$228,103APR

$368,755$359,678$319,636$213,733MAY

$386,787$369,094$342,165$268,557JUN

$3,295,936$4,596,089$4,281,684$3,926,321$3,001,453TOTAL



FY2020 – 2024 Hotel / Motel Tax

FY2024 Budget - $2,375,000   63% Rec’d

FY2024FY2023FY2022FY2021FY2020Month

$195,798$176,867$176,808$120,932$104,588JUL

$210,129$222,704$267,524$176,030$125,026AUG

$187,899$161,576$190,448$124,013$83,767SEP

$175,878$172,494$183,901$160,567$95,041OCT

$211,246$247,179$188,515$174,828$123,552NOV

$209,312$190,034$230,510$170,745$99,301DEC

$181,580$165,397$176,886$148,085$98,634JAN

$129,409$131,564$126,946$98,423$59,018FEB

$114,009$117,928$105,446$50,630MAR

$122,786$171,026$131,277$46,562APR

$154,619$123,877$135,444$17,970MAY

$148,020$171,676$156,170$72,217JUN

$1,501,251$2,007,249$2,126,045$1,701,960$976,306TOTAL



Separate Funds
FY2024 Budget to Actual

February 2024  

%
Spent

Expenditures 
YTD

Revenues
YTD

Cost to 
Gen Fund             

Total
BudgetFund

246%$448,383$409,278$0$182,420Solid Waste

68%$959,048$848,729$750,000$1,420,127E-911

46%$418,583$552,055$0$919,537ARDEO

45%$627,435$893,597$326,481$1,397,714Enotah Judicial 



2020 SPLOST 

Start Date: December 2020                    End Date: November 2026

February 2024 is 39th month of 72

Receipts = $ 555,929

1% County Administration Fee = $ 5,559
Cleveland & Helen portions = $  110,074 each

County portion = $ 330,222
Earmarked Debt Service Funds = $ 65,000

Project Fund Account = $ 265,222



SPLOST2020 Receipts
Calendar Year History  - Total To Date $23,870,515

2026202520242023202220212020MONTH

$728,578$702,001$632,394$554,546-JAN

$555,929$542,956$508,617$452,713-FEB

$532,035$506,875$432,988-MAR

$622,417$605,877$534,107-APR

$604,603$599,464$532,726-MAY

$644,907$615,157$570,279-JUN

$691,119$677,879$622,210-JUL

$789,168$721,663$667,881-AUG

$664,680$617,383$588,768-SEP

$677,468$630,001$555,862-OCT

$709,557$723,945$619,945-NOV

-$672,057$645,000$613,097$503,663DEC

$1,284,507$7,852,968$7,484,255$6,745,122$503,663TOTAL



QUESTIONS & COMMENTS
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