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DATE:  Tuesday, January 10th, 2023      

PLACE: BOC Board Room   

  1235 Helen Highway 

  Cleveland, GA, 30528 

TIME:   4:30 PM 

 

 

AGENDA 

I. Welcome & Introduction of Guests 

II. Call Meeting to Order and Confirm Quorum 

III. Review Proposed Agenda 

IV. Approval of Minutes from November 1st, 2022 and November 8th, 2022 

V. Financial Report  

a. Approval of July, August, and September 

b. Review and approval of October, November, and December  

VI. Strategic Plan 

a. Discuss next steps 

VII. Old Business 

a. Economic Development/County Update – John Sell 

b. Joint Development Authority (JDA) Update – John Sell 

c. Chamber (WCCC) Update – Beth Truelove 

d. Water Authority (WCWA) Update – John Ziemer  

e. Other Business 

VIII. Adjourn Meeting  


