WHITE COUNTY BOARD OF ELECTIONS & REGISTRATION

Jody Davis, Elections Supervisor

1241 Helen Highway, Suite 210-A ¢ Cleveland, Georgia 30528

WHITE COUNTY BOARD OF ELECTIONS AND REGISTRATION
REGULAR MEETING

MAUNEY BUILDING, Community and Economic Development MEETING ROOM

MONDAY July 10, 2023, 9:00 AM

MINUTES
CALL TO ORDER. 9:00 AM, Chair Louise Nix.

ROLL CALL. Secretary Russell Mobley. Chair Louise Nix, Vice Chair Todd Marks, Mike Mays, Lorie Crumley,
and Russell Mobley present.

PLEDGE OF ALLEGIANCE. Chair Nix.
INVOCATION. Chair Nix.

RECOGNITION OF ELECTED OFFICIALS AND MEDIA. Noah Johnson (White County News) and James Sweeney
(White County Democratic Party) present.

CONSIDER ADOPTING THE MINUTES OF THE FOLLOWING MEETINGS:

o Regular Meeting Held — June 5, 2023. Mike Mays made motion to approve as submitted, Todd Marks
seconded. Motion approved unanimously; minutes approved.

OLD BUSINESS. Elections Supervisor Jody Davis.
e Roll out of GARVIS, Scanning Progress, Printing of Precinct Cards.

e GARViS updates continue. The GARVIS voter record print program cannot print accurate precinct cards
for all registered voters; affects 4,000 voter records (changed by status: moved in, moved out, etc.) since
February. This only affects the printing of cards. The Secretary of State voter registration database has
been verified as accurate and provides a reference for voter verification.

NEW BUSINESS. Elections Supervisor Davis.

e Announcement by SOS Election Division concerning onsite Health Check-up and DHS inspections. SOS
Elections to perform Health Check of elections equipment July 27t". US Department of Homeland Security
(DHS) to inspect security systems and procedures in the month.

e Advance Voting Layout Office Walk-Thru. A planned layout of equipment to be deployed for Advance
Voting has been set up in BOER Office. BOER to review post meeting.

e Continuity of Operations Plan (COOP) Introduction. BOER staff currently working with County Facilities
Management Staff to develop a draft plan.

e Election Administration and Voting Survey Executive Summary. Copy of Executive Summary attached.
Full report available in BOER office.

2022-2023 Board Members:
Louise Nix, Chairman of the Board ¢ Todd Marks, Vice Chairman of the Board
Russell Mobley, Secretary of the Board ® Mike Mays, Board Member ¢ Lorie Crumley, Board Member



e BOER staff currently working on completing Moving Service Contract for Elections Equipment for
upcoming Elections.

9. REGISTRAR’S REPORT OF REGISTERED VOTERS. Chief Registrar Derek LaPierre. Copy Attached.
10. OPEN RECORD REPORT.
e Request for Deployment of Equipment during Nov 2022 election.

e Request for Budget of Elections Office for last 5 years. BOER (to include Elections and Voter
Registration) covers 3years (Pursuant to subsection (b) of Code Section 21 -2-40 of the Official Code of
Georgia 15 Annotated and SB 304, creation Board of Elections and Registration of White County,
effective January 1, 2021. Prior years Voting Administration was administered by Probate Judge and
Voter Registration was administered by the Board of Voter Registration (administratively attached to
the Tax Commissioner’s’ Office).

11. COMMENTS FROM THE PUBLIC. James Sweeney commended BOER staff for making CPR training available to
Poll Workers.

12. BOARD MEMBER COMMENTS. Mike Mays discussed his attendance to the Georgia Elections Board Regional
meeting with Judge Duffey (Chair of the Board) specifically the issue of requirement for numbers of machines
per registered voters (disregarding voter turn-out, advance voting, etc.). Judge Duffey acknowledged he had
heard this issue raised by a number of Elections Officials around the State and indicated an interest in working
with Local Elections Officials to address this item, acknowledging that the State Legislature is the rule making
authority. BOER staff to request additional machines to conform to State Mandated requirements (as passed
by Legislature).

13. FUTURE MEETING DATE(S)
o Regularly Scheduled Meeting — August 7, 2023, Mauney Building, Economic Development Meeting Room.

14. ADJOURN. Russell Mobley made motion, seconded by Mike Mays. Motion passed unanimously, meeting
adorned 9:58 AM.
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