WHITE COUNTY BOARD OF ELECTIONS & REGISTRATION

Jody Davis, Elections Supervisor

1241 Helen Highway, Suite 210-A ¢ Cleveland, Georgia 30528

WHITE COUNTY BOARD OF ELECTIONS AND REGISTRATION

REGULAR MEETING
MAUNEY BUILDING, Community and Economic Development MEETING ROOM
Monday, August 7, 2023, 9:00 AM

MINUTES
1. CALLTO ORDER. 9:00 AM, Louise Nix.

2. ROLL CALL. Russell Mobley. Chair Louise Nix, Vice Chair Todd Marks, Mike Mays, Lorie Crumley, and Russell
Mobley present.

3. PLEDGE OF ALLEGIANCE. Chair Nix.
4. INVOCATION. Chair Nix.

5. RECOGNITION OF ELECTED OFFICIALS AND MEDIA. Chair Nix: Samantha Sinclair (Editor White County News),
James Sweeney (White County Democratic Party Liaison) present.

6. CONSIDER ADOPTING THE MINUTES OF THE FOLLOWING MEETINGS:

O Regular Meeting Held - July 10, 2023. Mike Mays made motion to accept as presented, Todd Marks seconded.
Item passed unanimously; minutes approved.

7. OLD BUSINESS. Elections Supervisor Jody Davis.

O Health Check (7-20-23) the issues discovered will require updating our EMS Server operating system. All
other equipment passed. The issue with the EMS server is resolved, no corrupt files.

8. NEW BUSINESS. Elections Supervisor Jody Davis.
* Announcement by SOS, Election Director: Parallel Monitoring (see attachment 1).
*  Moving Company Contract Issues. Working arrangement put in place to resolve.

* Tabletop the Vote 2023: National Election Exercise, sponsored by the Cybersecurity and Infrastructure
Security Agency (CISA), August 17, 2023, from Noon to 4pm in the County EOC Conference Room.

*  Class Compensation Study Interviews, August 7" for BOER staff.

* BOER Office has gone live with Vendor Ballot DA (web-based Poll Worker Management System) and
processed first poll worker applicant. Poll Worker training to begin mid-September for upcoming
Municipal Elections.

* Election and Contests created and approved; BOER Office is prepared for Candidate Qualifying
(Cleveland and Helen).

* Elections Supervisor Davis to attend National Association of Elections Officers August 21-25.

*  Chief Registrar, Derek LaPierre out of office August 30-31.

2022-2023 Board Members:
Louise Nix, Chairman of the Board ¢ Todd Marks, Vice Chairman of the Board
Russell Mobley, Secretary of the Board ® Mike Mays, Board Member ¢ Lorie Crumley, Board Member



*  First Intern from White County High School to White County BOER to begin August 9. Second to be
selected this month. These positions work a 9 hour per week schedule.

9. REGISTRAR’S REPORT OF REGISTERED VOTERS. Chief Registrar, Derek LaPierre. See attached report.
10. OPEN RECORD REPORT — NONE

11. COMMENTS FROM THE PUBLIC (Letter to BOER, see attachment 2)

12. BOARD MEMBER COMMENTS. None.

13. FUTURE MEETING DATE(S)

O Regularly Scheduled Meeting — September 11, 2023

14. ADJOURN. With no further business before the Board, Russell Mobley made motion to adjourn, seconded by
Mike Mays. Motion approved, meeting adjourned 10:19 AM.



Month REGISTRATIONS CANCELLATIONS
JULY New Duplicate Addr Chg | Transferred | Moved O/C | Moved O/S | Deceased Felon

3 10 17 3 18 2

5 2 19 5 7 3

6 2

7 1 2 3
10 9 15 5 16 3

11 1

12 4

13 1

14 5

17 10 32 7 15 2

18 4 6 3 7 1

19 1 13

20 1 2

21 6

24 1 1 2 6 6
25 4 1 1

26 1 5

27 23 51 15 20 4

28 4

31 7 28 13 20 6

TOTAL: 68 176 51 106 66 0 15 0
Total Added: 174 Removed: 81

JULY Net Gain:

93




2023 CANCELLATIONS

MONTH Moved O/C | Moved O/S | Deceased Felon

January 91 2 3.7 1

February 47 111 29 57 32 2 9

March 59 137 24 83 55 23

April 38 117 31 61 65 2 5

May 80 159 56 116 80 B5

June 47 116 34 92 67 6 23

July 68 176 51 106 66 15

August

September

October

November

December

TOTAL: 397 884 267 617 456 12 157 i
Total Added: 1014 Removed: 626

2023 Net Gain:

388




